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1. TACIIOPT PABOYEH ITPOT PAMMBI YYEEHOH JUCITHIL/IHHBI «MEHE/I’KMEHT»

1.1. MecTo McUMIVIMHBI B CTPYKTYPE OCHOBHOMH 00pa30BaTe/IbHOH NPOrpaMMbI:

Juctummmaa OI1.02. «MeHemKMEeHT» SBISIETCS 4acThio 0O0IIenpodecCHOHAIBLHOTO ITHKIIA
OCHOBHOH oOpa3zoBatensHON mporpammbel B cootBeTcTBUM ¢ PI'OC mo cnenmanmsHocTH 38.02.07
bankoBckoe aero.

Hucuumumna OIL.02. «MeHemxMeHT» obecrieunBaeT (HOpMUPOBAHHE OOIIUX KOMIETCHIUH B
coorBerctBU ¢ DPI'OC mo cnemmansHOcTH 38.02.07 bamkosckoe nemo. Ocoboe 3HaueHHe
IMCLUUIUIMHA UMEET NpU (GOPMHUPOBAHUU M Pa3BUTHHU cleayromux odumx xommerenuuii: OK 01- OK
05, 0K 09 -OK 11.

Kon HauMenoBanue 00X KOMIETEHIINMH

OK 01. BriOupare cmocoObl  pemieHus 3aad  MpodeCCHOHAIBHOM  JIESITEIIBHOCTH
MPUMEHHUTEIBHO K PA3JIMYHBIM KOHTEKCTaM

OK 02. Ocy1iecTBIATh MOUCK, aHATH3 U UHTEPIPETanio HHYOpMAIK, HEOOXOAUMOM /s
BBITTOJTHEHUS 33124 MPOPECCUOHAIBHOMN JIESTETbHOCTH

OK 03. [InanupoBaTh U peaan30BbIBATb COOCTBEHHOE MPO(ECCHOHANBHOE M JIMYHOCTHOE
pa3BuTHE
OK 04. PaGorarp B KOWIeKkTHBE M KOMaHne, J(PQPEKTHBHO B3aMMOJEHCTBOBATH C

KOJUICraMu, pyKOBOACTBOM, KIIMCHTaAMH

OK 05. OcylecTBIATh YCTHYIO M HUCBMEHHYIO KOMMYHMKAIMIO Ha TOCYAApCTBEHHOM
s3pike  Poccuiickoit ®enepanyii ¢ y4eTOM OCOOEHHOCTEH COIMAIBbHOTO U
KYJIbTYPHOI'O KOHTEKCTA

OK 09. Hcnonb3oBars UH(GOPMAIIMOHHBIE  TEXHOJIOTUU B npodeCCHOHAIBHON
NEeSTeTbHOCTH
OK 10. [Tonb3oBaTbes MpOQecCHOHANBHON JOKYMEHTAIlMel Ha TOCYJapCTBEHHOM U

HHOCTpPAaHHOM A3bIKax

OK 11. Wcnonb3oBarh  3HaHUS 1O  (UHAHCOBOW  TPaMOTHOCTH,  IUIAHUPOBATH
NPEeINPUHIMATENbCKYIO IEATEIbHOCTh B IpoQeccuoHanbHOl chepe

1.2. Ilnanupyembie pe3yJibTaThl 0CBOEHUS TUCHHUILINHBI:
B pe3synbprare uzydeHus: JUCHUTUITMHBI 00YYaIOMUNACS TOJKEH:

ymemob - ONEprpOBaTh OCHOBHBIMU IMOHATUAMU U KaTCrOPHUAMHU MCHECIPKMCHTA,

- IJITAHUPOBATh, OPraHU30BBIBATH PAOOTY MOAPa3IEICHNUS;

- IPOEKTUPOBATH OPraHU3AIMOHHBIE CTPYKTYPHI YIIPABJICHUS;

- MPUMEHATh B TPO(ECCHOHATBHOW NEATEIHHOCTH TPUEMbl M METObI
3 PeKTUBHOTO 1ETTOBOTO

001IIeHUS;
- npuHMMAaTh 3((GEKTUBHBIE pEIIeHUs, HCHOJb3Ysl CUCTEMY METOJIOB
yIpaBJICHUS

3Hamb: CYIIIHOCTh M XapaKTepPHbIC YePTHl COBPEMEHHOTO MEHEKMEHTA, HCTOPHIO

CTO Pa3BUTHS,




- (bakTopHI BHENTHEH ¥ BHYTPEHHEH CpE/Ibl OpTraHU3aIiu;

- OCHOBHBIE BUJIbl OPTaHU3AMOHHBIX CTPYKTYp, IPUHIUIIBI U MIpaBUiIa UX
MIPOEKTUPOBAHNUS;

- MPOIIECC MPUHSITHS U peaTn3aliy YIPaBICHUECKUX PELICHUN;

- (yHKUIMH MEHEIKMEHTa B PBHIHOYHOW HKOHOMHUKE: OpraHH3alHIo,
MJIaHUPOBAHUE, MOTUBALUIO U KOHTPOJb JEATEIbHOCTH 3KOHOMHUYECKOTO
cyOBeKTa;

- CUCTEMY METO/IOB YIIPaBJICHUS;

- BU[BI YIIPABICHUYECKUX PELICHUI U METO/IbI UX MPUHATHUS;

- CTWJIY YIIPABIICHHUS;

- CYIIHOCTbh U OCHOBHBIE BH/IbI KOMMYHUKALIU;

- 0COOCHHOCTH OpraHU3aIiu yIPaBIeHUs B OAHKOBCKUX YUPEKICHUSIX.

2. CTPYKTYPA U COAEPKAHHUE YUEBHOU JUCHUIIJINHBI
2.1. O6beM y4eOHOM AMCHUITUHBI U BUABI Y4eOHOIH paGoThl

Bun yyeOHoi padoThl O0bem yacoB

O0bem o0pa3oBaTeIbHOI MPOrpaMMbl Y4eOHOI THCIUTLIHHBI 54

B TOM YHCJIC:

TEOPETUYECKOE 00YUCHUE 22

nabopaTopHbIe PabOTHI -

MPaKTUYECKUE 3aAHITHS 24

KypcoBasi pabora (IIpoeKT) -

KOHTpOJIbHAs paboTa -

Camocmosamenvras paboma 8

JAuddepeHunpoBaHHbIH

IIpome:kyTouHas aTTrecTauus
3ader




2.2. TemaTu4eCcKUii IUIAH U cOJIeP:KaHUe YUeOHOU AUCHMIIIMHbI

HaumenoBanue pa3iesion Conep:xanue yueOHOro MarepuaJa, Oo6bem
U TeM JabopaTopHblie padoThI U MPAKTHYECKHUE 3aAHATHS, CAMOCTOSITEeJIbHASI YueOHas padoTa B yacax
o0yuyaumuxcsi
1 2 3
Tema 1. Oomas Teopus | Conep:xanue yueOHOro MaTepHuasia
yupaBJcHusl, 1. Teopus ynpasienus. OObEKT U MPEAMET U3YUCHUS TCOPUH yIpaBiieHus. KiroueBbie IOHATUS TEOPUH
3aKOHOMEPHOCTH YOPABJICHUS: CUCTEMA YIPABICHHS, IMPOLECC YIPABICHHS, MEXaHU3M YIPABICHUS. YIpaBICHUE H
yupaBJienus MEHE/DKMEHT. MeHeKep U npeAnpuHUMaTeb, OpraHu3alys Kak 00beKT YIPaBICHHUS. 4
Pa3IM4YHbIMH CHCTEMAMU
2. 3aKOHOMEpPHOCTH YIPABJIECHUS DPA3IUYHBIMH CcHCTEMaMH (OpraHM3allMsAMH). OTambl W LIKOJBI B
pa3BUTUHU MEHEDKMEHTA.
B ToM uMciie: nMpakTHYeCKUX 3aHATHIH 2
IIpakTuyeckoe 3ansitue CocTaBieHue cpaBHUTENbHONW Tabmuibl «llIkompl MeHemxMenTay. Momenun )
MEHEIKMEHTA
CamocTrosiTeibHasi padoTa 00y4YarommXxcsi: npopaboTKa KOHCIIEKTOB 3aHATHIA, Y4eOHOM TUTEpaTyphI.
IMonroroBka K mMpakTUYeCKHM paboTaM ¢ UCTIOIh30BAHNEM METOAMYECKUX PEKOMEH AT 1
npenoaasarens. [lonroroska 10Kk1a10B.
Tema 2. Huka Coaeprxanue yueOHOro MaTepuaJia
MEHEeIKMEeHTAa 1. IlnanupoBanue, ero 1neam, 3a1a4d. BUI0OB TIaHOB TPEANPHUSTHUL.
2. OpraHu3aiMoHHbIC CTPYKTYPBI IPEIPUATHS: JINHEHHAS, (DYHKIIMOHAIbHAS, JIMHEHHO-
(yHKIIMOHAIbHAS, TMBU3HOHAIIbHAS, MATPUYHAS, IIPOCKTHASI.
3. KoHTponb, €ro cymHoCTb, BUIBI U 3a1a4u. [lopamok ocymiecTBIeHUs KOHTPOJS Pa3IHYHbIX BHUIOB. 8
CriocoObl ¥ METOJIbI KOOPJMHAIMH ACSTEIbHOCTH MPEANPHSITHSI.
4. MortuBanus mepcoHana, ee crnocoObl W BuAbL. [IpomeccyanbHble W copepKaTelIbHbIE TEOPUHU
MOTHUBAIUU.
B Tom uncie: mMpaKTH4YECKUX 3aHSTHI 4
IpakTnyeckoe 3ansitue OnpeneneHue MOTPeOHOCTH MOTHBAIINH. 2
IIpakTuyeckoe 3aHsitue. I[IpaBuna © NPUHUUIBL MOCTPOCHUS OPraHU3ALMOHHBIX CTPYKTYP. 5
ITocTpoeHue opraHu3allMOHHON CTPYKTYPBI NPEIIPUSITHS
Tema 3. BHemnss u Conep:xanue yueOHOro MaTepuaJa
BHYTPEHHsA cpeAa 1. BHemHss M BHYTpPEHHSAA Cpela OpraHHM3allid, €€ BIMSHHUE Ha YYaCTHWKA PBIHOYHBIX OTHOIIECHHM.
OpPraHu3aluH. XapakTepUCTHUKN BHEIIHEM W BHYTPEHHEH cpeapl. OJEMEHTHl BHYTPEHHEH M BHEIIHEH Cpenbl
Ku3HeHHBbIH TUKJI opranuzauuu. [19CT ananuz. S.W.0O.T ananusa. 8

ouM3Hec eMUHULbI

2. JKusHeHHbIi UMK Om3Hec-eauHUNBI. CTagud W JTambl JKU3HEHHOro NWKia. VHHOBammM Kak
HE00X0JMMOE YCIIOBHE JOJITOCPOYHOI0 CYIeCTBOBaHuUs. Buibl u kiaccuduKaiys HHHOBAIIUH.




B Tom uncie: NPaKTHYECKUX 3aHATHI

IIpakTHyeckoe 3aHsaTHE. BInsHue BHENTHEH cpepl HA KU3HCHHBIN MK OW3HEC ¢IUHHUIIEL. 2
IIpakTuyeckoe 3ausaTue. S.W.0. T ananmu3 2
CamocTosiTesibHAsA padoTa 00y4alOIIUXCsl: TPOpPadOTKa KOHCIIEKTOB 3aHITUH, yueOHOW JTHUTEpaTyphl.
[logroroBka K TpPaKkTUUYECKUM paboTaM C  HCHOJb30BAaHMEM METOAMYECKHX PEKOMEHAAIU 1
IpenoJaBaTens.

Tema 4. Ctpaterndeckuii | Cogep:kaHue yueOHOTo MaTepuaja

MEeHeIKMEeHT 1. Crparernueckoe IuUIaHupoBaHue. Bunenue, muccus opranuzanuu. OOmmMe W YacTHbIE LETd
npennpusarus. Jepeso nenei. 8
2. Bunp! cTpateruii: 6u3Hec, KOHKYPEHTHas1, (GMHAHCOBAs, onepanroHHas. KOHKypeHTHbIe cTpaTeru 1
KOHKYPEHTHbIEC IPEUMYIIECTBA.
B ToM uncie: nmpakTHYecKHMX 3aHATHH 4
IIpakTHyeckoe 3ansgTHe. CoCTaBlIEHHE MUCCUU NPEANPHUSITHSL. 4
CamocrosiTeibHAsi PpadoTa o00y4YalOIIUXCHA: TIPOpadOTKa KOHCIIEKTOB 3aHATHH, Y4eOHOW W 1
crieranpHOM uTeparypsl [loaroToBka cooOmEeHMIA.

Tema 5. Ynpaienueckue | Coaep:xanue yueOHOr0o MaTepuajia

pemieHust #  jgejoBas | 1. OCHOBBI TEOpUM MPHHATHS YIPABICHYECKUX pelleHWid. Buabl ynpaBieHYeCKUX pelieHHH. DTarbl

KOMMYHHUKAIHA NPUHSATHS YIPaBICHYECKUX peleHuid. MeToabl MPUHATHS PELICHUI.
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2. llonstne u GOpMBI IEIOBOM KOMMYHWKaluu. (DYHKIMH W aNTOPUTM JEIOBOW KOMMYHHUKAITHH.
I'pynnoBsie koMMyHuKauy, pacuiuranus. OpopmieHue HToroB Ae10BOH KOMMYHHUKALUH.
B ToM unciae: nmpakTHyecKHMX 3aHATHH 4
IIpakTHyeckoe 3angTHe. [IpHHSITHE YIIpaBIEHYECKOTO PEeIIEHUs 4
CamocTosiTesibHasA padoTa o0y4almMXCA: MPOpPadOTKAa KOHCIEKTOB 3aHSATHH, Y4YeOHOH W
crenranbHON JuTepatypsl. [loAroroBka K mpakTHYecKHM paboTaM C HCIIOJIB30BAHHEM METOANYECKUX 2
pPEKOMEHIAINH [TPeToaaBaTesl.

Tema 6. Metoanl u ctuin | Copep:xanne yueOHOT0 MaTepuajia

YIpaBJICHHS. 1. JlupepcTBO, BIHWsSIHME, BiacTb. Buuel Biaactd. MeToapl ymnpaBieHHs: aIMHHUCTPATUBHBIN,
SKOHOMHYECKUH, COUUATIBHO-TICUXOJIOTUYECKHM. 4
2. Ctunu ympaBiieHUs: aBTOPUTAPHBIN, JAeMOKpaTtndeckuii, mubepanbubiil. Teopus «X». Teopust «Y».
Ymupasnenueckas pemerka bieiika-Myrtona. CHTyaTHBHOE HCITOJIb30BaHUE CTUIISI YIIPABJICHHUS.
B ToM uncie: nmpakTHYeCKHX 3aHATHH 2
IIpakTHyeckoe 3angTHe Onpe/ieeHHE ONTUMAIBHOTO CTUIISI YIIPABJIEHHS B KOHKPETHOM CHUTYalllH. 2
CamocTosiTesibHAs1 padoTa 00y4yaroLMXcsi: MPopadOTKa KOHCIIEKTOB 3aHATHH. [loaroToBKa JOKIIa10B. 1

Tema 7. Ilcuxosorus

Conep:xanue yueOHOro MaTepuaJa




MCHEIKMECHTA.

1. KoH(aukT, ero CymHOCTb, MPUYHMHBI M TOCICACTBHS. OTambl pa3BUTHS KoH(DIuKTa. MeETomabl 8
yrpaBiieHHUs] KOHQIUKTAMHU.

2. Crtpecc, ero MpHYMHBI U TOCIEACTBUSA. MeTOJbl M TOAXOJbl YIPABICHUS CTPECCOM. YTpaBJCHHUE
COIMATIHLHO-TICUXOJIOTUYECKUM KIIMMATOM B KOJUICKTHBE.

B ToM uncie: mpakTHYecKHX 3aHATHH 4
IIpakTHyeckoe 3aHsiTHe. YTIpaBiIcHNE KOHPIHMKTOM 2
IIpakTnyeckoe 3aHsiTHE. 3HAYUMOCTH COIMATBHO-TICUXOJOTHYECKOTO KJIMMAaTa U €ro poiib B padoTe 5
KOMIIAHUH.

CamocrosiTeibHAsE padoTa o00y4YAIOIIUXCHA: TPOpadOTKa KOHCIIEKTOB 3aHATHHM, Yy4eOHOW W

CrHeNMaNTbHON JUTepaTypbl. [10roToBKa K MpakTHYECKUM paboTaM C UCIOJIb30BAHUEM METOINYECKUX 2

pekoMeHanuil npenogasatens. Hanucanue qoknanos.

Kypcosoii npoekT (pabora) (ne npedycmompena)

CamocTosiTe/ibHasA yueOHasi padoTa 00y4yaionerocs HaJi KypcoBbIM NMPoeKToM (padoToii) (1e npedycmompena)

Bcero:

54




3. OCOBEHHOCTH PEAJIN3AIIMU JUCHUIIJIMHBI B OTHOLIEHUWHU JIMI U3 YNCJIA
MHBAJIMJIOB U JIUL] C OTPAHUYEHHBIMU BO3MOXKHOCTSIMMU 310POBbSI
O6yanOU.[I/IeC5I C OrpaHMYCHHBIMHU BO3MOXHOCTAMU 3IO0POBBA, B OTIMYUC OT OCTAJIbHBIX
00Y4aroIINXCs, IMEIOT CBOU CIEIU(PUIECKHE 0OCOOCHHOCTH BOCHIPHUSATHS, IEPEepabOTKH MaTepHaa.
[TonGop u pa3paboTka y4eOHBIX MaTEPHATIOB JOJHKHBI IMPOW3BOJUTCSA C yYETOM TOTO, YTOOBI
[PEJOCTABNIATh 3TOT MaTepPUaN B PA3IUUHBIX (HOpMax Tak, YTOOBI UHBAIHIBI C HAPYIICHUAMH CIyXa

nojy4yanyd HHGOPMAIMIO BHU3YaJlbHO, C HAapyIICHWSIMH 3pEHUS — ayAualbHO (Hampumep, ¢
UCIOJIb30BAHUEM IIPOrPAMM-CHUHTE3aTOPOB peYM) WIM C IOMOIIBI THU(IOMH(POPMALMOHHBIX
YCTPOMCTB.

Br160p cpeacTB 1 METOI0B 0OyUEHHS OCYILIECTBISICTCS CaMHMM TpernojaaBaTesiM. [Ipu stom B
00pa3oBaTeNTbHOM IPOIIECCE PEKOMEHIYETCS NCIOIb30BAHUE COLUATBHO-aKTUBHBIX U Pe(IeKCHBHBIX
METOJIOB OOY4YEHHsI, TEXHOJOTHH COLMOKYJIBTYPHOW peaOMIIMTALMK C IO OKa3aHHUs IOMOIIU B
YCTQHOBJICHUH TIOJIHOIIEHHBIX MEXJIMYHOCTHBIX OTHOIIECHHH C APYTUMH OOYYaIOUIMMHCS, CO3JaHUH
KOM(OPTHOTO MCUXOJIOTNYECKOro KIMMaTa B CTYICHYECKO IpyIe.

CornacHo TpeOOBaHUSM, yCTAaHOBICHHBIM MuHOOpHayku Poccum K MOpSAKY peann3anuu
00pa30BaTeNbHOM AEATEILHOCTH B OTHOIICHUN MHBAIH/IOB U JIMI] C OTPAaHMYCHHBIMU BO3MOKHOCTSIMU
3JI0POBbsI, HEOOXOIMMO UMEThH B BUY, UTO:

1) MHBaNHMIBI U JTUIA C OTPAHUYCHHBIMA BO3MOYKHOCTSIMH 3/I0POBbBSI ITO 3PEHHUI0 UMEIOT MPABO
NPUCYTCTBOBAThH HA 3aHATHIX BMECTE C ACCHCTEHTOM, OKa3bIBAIOIIMM OOYYaIOIIEeMycsi HEOOXOIUMYIO
MTOMOIIIB.

2) MHBAJIM/BI U JIUIA C OTPAaHMYCHHBIMI BO3MOYKHOCTSIMH 370POBbSI 110 CIyXYy UMEIOT IIPaBO Ha
MCTIOJIH30BaHNE 3BYKOYCHIIMBAIOIIIEH anmaparypsl.

[lpn npoBeeHUMH NPOMEXKYTOUHOH aTTECTAlMM 10 TUCHUILUIMHE OOECIeUunBaETCsl COOJIO/IeHHE
CIICAYIOMIUX O0IUX TpeOOBaHUIL:

- IPOBEZICHUE ATTECTAIMH /ISl MHBAJIHIOB B OJHON ayJUTOPUH COBMECTHO C O0YYaIOIIMMUCH,
HE SBIAIONMMUCS WHBAIMIAMH, €CIM 3TO HE CO3/aeT TPYAHOCTEH Ui WHBAIMIOB W HWHBIX
00y4aromuxcs Npy MPOXOKACHUH FOCYAapCTBEHHOM UTOTOBOM aTTEeCTallNy;

- NPUCYTCTBUE B ayAUTOPUM ACCUCTEHTa (aCCUCTEHTOB), OKa3bIBAIOLIET0 OO0YyYarolmMMCs
MHBAJIHJAM HEOOXOJMMYI0 TEXHHYECKYI0 TOMOIIb C YYETOM HX HHAMBUAYaJbHBIX OCOOCHHOCTEH
(3aHATH paboyee MECTO, TMEPEOBUTATHCS, NPOYUTaTh W O(MOPMUTH 3aJaHHMe, OOIATHCS C
HK3aMEHATOPOM);

- TOJIb30BAaHHE HEOOXOJWMBIMU OOYYArOIIMMCS MHBATUAAM TEXHHYECKUMH CPEICTBAMH TIPH
MPOXOXKJICHUH aTTECTAllUU C YY€TOM UX WHAMBUIYaTbHBIX OCOOEHHOCTEH;

- olecrieyeHre BO3MOXXHOCTH OECIPENATCTBEHHOTO JOCTYyMa OOYYaIOUINXCS HHBAJIHIOB B
ayJAUTOpPUH, TyaJICTHbIE U APYTHe MOMEIICHNUS, a TAaKXkKe UX NMPeObIBaHUS B YKa3aHHBIX MOMEIEHUIX.

[To mnHcbMEHHOMY 3asBICHHIO OOYYarOMIErocs WHBAJIMAA TPOJODKUTEIBHOCTh  CIAud
o0yJaromuMcsl MHBAJIHMJIOM HJK3aMEHa MOXKET ObITh YBEJIMYEHA 10 OTHOLIEHHMIO K YCTaHOBJIEHHOM
MIPOIOIDKUTETLHOCTH €0 CIauu:

- IPO/IOJDKUTEIBHOCTD CAAYM K3aMeHa, IPOBOJIUMOrO B MUCBbMEHHOM (opme, - He Oosee yem
Ha 90 MUHYT;

- TPOJOJDKUTENBHOCTh MOATOTOBKM OOYyYaroIlerocss K OTBETY Ha JK3aMeHe, MPOBOJMMOM B
yCTHOU opme, - He Oosiee ueM Ha 20 MUHYT;

B 3aBucuMOCTM OT HMHIMBHUAYaJbHBIX OCOOCHHOCTEH OOYYaIOIIMXCS C OrpaHUYEHHBIMHU
BO3MOKHOCTSIMH 37I0POBBSI OPTaHW3aIUsl OOECIIEYMBACT BBHIMOJIHEHUE CIEAYIOINX TPEOOBaHHHA MPH
MIPOBE/ICHUH aTTECTALUH:

a) 7S CIICTIBIX:

- 3aJlaHds U MHbIE MaTepHaibl JUIs CAa4M HK3aMeHa O(OpMIISIOTCS peabepHO-TOUECUHBIM
mpudToM Bpaiins nim B BUAE IEKTPOHHOTO JOKYMEHTA, MOCTYITHOTO C TIOMOIIBI0 KOMIBIOTEpa CO
CMEeLUAIM3UPOBAHHBIM POTPAMMHBIM 00ECIIEYCHHEM IS CIIEMBIX, JTMOO0 3aUUTHIBAIOTCS ACCUCTEHTOM;

- TIHCHMEHHBIE 3aJaHHS BBIOJTHIIOTCS OOYJaOIUMUCS Ha Oymare peabeHO-TOUCYHBIM
mpudToM bpailinsg nim Ha KOMIbIOTEPE CO CHEHATU3UPOBAHHBIM ITPOIPAMMHBIM 00ecIieueHUueM st
CIIETIBIX, THOO HAJMKTOBBIBAIOTCSI ACCUCTEHTY,

9



- [Opu  HEOOXOAMMOCTH  OOYdYaIOUUMCS  TPEJOCTABISETCS  KOMIUIGKT MMHCHMEHHBIX
MPUHAUICKHOCTEH M Oymara Jijisi ImuchbMa pelibeHO-TOYeUHbIM IpUdTOM bpaiiis, KOMIbIOTEp €O
CHETHATM3UPOBAHHBIM IPOTPAMMHBIM 00€CIICYCHUEM ISl CIICTIBIX;

0) st c1aboBUIAIINX

- 3aJIaHUs U MHBIC MaTePUAIIBI JIJISl CIaYH 3K3aMeHa 0(pOPMIIIOTCS YBETHUCHHBIM MIPHPTOM;

- oOecrieyrBacTCsl MHIMBUYaIbHOE paBHOMEpPHOE OocBeleHre He MeHee 300 JIoKc;

- TpU HEOOXOAUMOCTH OOYYAIOUIUMCS TPEIOCTABIISACTCS YBEIMYMUBAIOIICEe YCTPOKMCTBO,
JIOITYCKAETCS MCIIOIb30BAaHUE YBEIMUMBAIOIINX YCTPOHCTB, HMEIOIIMXCS Y 00yJarOIIUXCS;

B) JIJISl TIIYXUX U CIa0OCIBIMIAINX, C TSHKETBIMU HAPYIICHUSIMHU PEUH:

- obecrieynBaeTCcsl HAJIMYME 3BYKOYCHIIMBAIOIIEH aIapaTrypbl KOJUIEKTHBHOIO ITOJIb30BaHMS,
OpyH  HEOOXOAMMOCTH  OOYYaroIIMMCS  MPEAOCTABISIETCS  3BYKOYCWIMBAIOIIAS  ammaparypa
WHWMBUIYAIBHOTO TI0JIb30BaHUS;

- 110 MX YKEJIAHUIO UCTIBITAHUS TIPOBOJAATCS B MUCBMEHHOU (hopme;

I) JUIS JIMI C HapyHICHUSMH OIOPHO-JABHIaTEIBHOTO ammapara (TSHKeJIbIMH HapyHICHUSMHU
JBUTATEIBHBIX QYHKIMI BEPXHIUX KOHEYHOCTEH MM OTCYTCTBUEM BEPXHHUX KOHEUHOCTEH):

- NHCBMEHHBIC  3aJaHMs  BBINOJHAIOTCS  OOYYalONIMMKCS  Ha  KOMIIBIOTEpE  CO
CHCTIMATM3UPOBAHHBIM IIPOTPAMMHBIM 00€CIICYCHUEM HITH HaIMKTOBBIBAIOTCS aCCHCTEHTY

- TI0 UX YKEJIAHWFIO MCIIBITAHMsSI IPOBOJIATCS B YCTHOM (opme.

O HeoOXxoguMocTH OOECTeUeHUsT CHEIUAIBHBIX YCIOBUH Il TIPOBEACHHS ATTECTAINH
00y4YaroIuics JOKEH COOOUIUTh MMCHMEHHO HE Mo3/Hee, yeM 3a 10 aHeil 1o Havana arrectaiuu. K
3asBJICHHUI0  TMPWIATAIOTCS  JOKYMEHTBI,  IOATBEPKIAIONIME  HAIMYHE y  00ydJaromerocs
WH/IMBUYAIbHBIX 0COOCHHOCTEH (IIPU OTCYTCTBHH yKa3aHHBIX JJOKYMCHTOB B OpPraHHU3aIlNN ).

4. 3ATAHHS JJISI CAMOCTOSITEJIBHOM PABOTBI OB YUAIOIINUXCS

IIpy nnaHMpOBaHUM CAMOCTOSITEIBHON BHEAYAMTOPHOW pabOThl 00y4aroIUMCS MOTYT ObITbh
PEKOMEH/I0BaHbI CIE1YIOLINE BU/IbI 3aJaHUMN:

— JUIs OBJIQJICHUS 3HAHMSAMU: YTE€HHE TeKcTa (yyeOHHUKa, NMEepBOUCTOYHMKA, JAONOJHUTEIbHOM
JUTEpaTyphl); COCTAaBJIEHHE IUIaHA TEKCTa; rpaduyeckoe H300paKeHUe CTPYKTYpbl TEKCTa;
KOHCIIEKTUPOBAaHUE TEKCTa; BBIIMCKM M3 TEKCTa; paboTa cO CIOBApSMH M CIPAaBOYHUKAMU;
O3HAKOMJIEHHE C HOPMAaTHBHBIMH JOKYMEHTaMH; y4eOHO-HCCIIeJ0BaTeNbCKas paboTa; NCIOIb30BAHUE
ayJno- U BUAEO03anuCed, KOMIIBIOTEPHOM TEXHUKU U IHTEepHETa U 11p.;

— 71 3aKpelyieHUs M CUCTeMaTH3allMM 3HAaHUM: paboTa ¢ KOHCHEKTOM JeKIHui (o0paboTka
TEeKCTa); TMOBTOpHas pabora Haj y4eOHbIM MarepuasioM (ydeOHHMKA, TEPBOMCTOYHMKA,
JIONIOJTHUTEIBHON JIMTepaTyphbl, ayluo- W BUJEO3alUCEN); COCTaBJIEHUE IJIaHA U TE3UCOB OTBETA;
COCTaBJ€HHE TaONWIl JJIs CHCTEMaTu3allud Y4YeOHOro Mmarepuana; HW3Yy4eHHEe HOPMAaTHUBHBIX
MaTepHaioB; OTBETHl HA KOHTPOJbHBIE BOMPOCHI, aHATUTHUYECKasi 00paboTKa TekcTa (aHHOTUPOBAHMUE,
perieH3upoBanue, pedepupoBaHue M Ap.); MOATOTOBKAa COOOUIEHHM K BBICTYIJIEHHUIO HAa CEMHHApe,
KOH(EepeHIMH; IMOJArOTOBKA JIOKJIAZOB; COCTaBieHHe OuOIMorpaguu, TeMaTHUYECKUX KPOCCBOPIIOB;
TECTUPOBAHUE U JIp.;

— s GOpMHUpPOBaHMS YMEHHUH: pelIeHHe 3aJad W yIpakHEeHUH o obpasiy; perieHue
BapUaHTHBIX 33Ja4 W YIOPAKHEHUH; BBIIIOJIHEHUE YEPTEXKEH, CXEM; BBIIOJHEHUE PACUETHO-
rpaguueckux paboT; pelIeHHEe CUTYalMOHHBIX IPOM3BOJACTBEHHBIX (MPOPECCHOHANbHBIX) 3ajay;
MIOATOTOBKA K JI€JIOBBIM WUIPaM; MPOEKTUPOBAHNWE U MOJEIMPOBAHHME Pa3HBIX BUJOB U KOMIIOHEHTOB
npodeccuoHaIbHOM  AEATEeIbHOCTH; TOATOTOBKA KYpPCOBBIX W JTUIUIOMHBIX pabOT (TMPOEKTOB);
HKCIEPUMEHTAIbHO-KOHCTPYKTOPCKas paboTa; ONBITHO-IKCIIEpUMEHTAIbHAsT padoTa; yIpaKHEeHHUs Ha
TpeHaxk€pe;, YIpa)kHEHUsS CIIOPTUBHO-O3J0POBUTEIBHOIO XapakTepa; peQIeKCUBHBIA  aHaIu3
npoeCCHOHATBHBIX YMEHUH C UCTIOIB30BAHUEM ayIHO- U BUJICOTEXHUKHU U JIP.

Haubonee pacnpoctpaneHHo (HOpMOI CaMOCTOATENIbHONW pabOThl SBISIETCS TMOATOTOBKA
JIOKJIaJIOB.
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4.1. Bonpochl 1JI51 CAMOCTOSITEIbHOW PadoThl

HanmeHnoBaHue pa3ie/ioB U TeM TUCHHILIMHBL/
CamocrosiTesbHasi padoTa 00y4arommXxcst

dopmupyemMbie KOMIIETEHIIHMU

1 2
Tema 1. O6masn Teopust ynpasienus, | OK 01, OK 02, OK 03, OK 5, OK 09, OK 10,
3aKOHOMEPHOCTH yupasJieHHUs pasmmunbiMu | OK 11
cHUCTEMaMHU

[IpopaboTka KOHCIIEKTOB 3aHITHI, YIeOHOU JTUTEPATYPHI.
[ToaroroBka K MpakTHYECKUM pabOTaM ¢
WCTIOJTb30BaHNEM METOIMIECKUX PEKOMEHIAINI
npenonaBarens. [lonroroBka cooOmeHni U TOKIaI0B

Tema 3. BHelIHsIsi 1 BHYTPEHHSASA Cpea OpraHnu3anum.

JK¥M3HeHHbI MUKJI OU3HEC e JMHUIBI OK 11

[IpopaboTka KOHCIIEKTOB 3aHITHH, YIeOHOU JTUTEPATYPHI.
IMoaroToBka K MpakTHYECKUM paboTaM C
WCIOJIb30BaHUEM METOJIMYCCKUX PEKOMCH AU
penojaBaTesl.

OK 01,

OK 02, OK 03, OK 5, OK 09, OK 10,

Tema 4. CTpaTteruyeckuii MEeHeKMEHT

[IpopaboTka  KOHCIIEKTOB  3aHATHH, ydeOHOM U | QK 11

CHeIHMaTBLHON JIUuTepaTyphl [10AroTOBKA COOOIICHUI.

OK 01,

OK 02, OK 03, OK 5, OK 09, OK 10,

Tema S. YnpasiieHUecKue pelieHus U 1eJ10Bast

KOMMYHHKAIMS OK 11

[IpopaboTka KOHCIIEKTOB 3aHATHIA, y4eOHOH 1
crienuanbHOU auTeparypsl. [IoAroToBka K MpakTHYECKUM
paboTaM ¢ UCTIOIb30BAaHUEM METOUYECKUX

pPEKOMEH AL TpenoaaBaTesl.

OK 01,

OK 02, OK 03, OK 5, OK 09, OK 10,

Tema 6. MeToabl M CTWIN YIIPABJIEHUS

[Tpopabotka KOHCIIEKTOB 3aHATHIH. IToaroroBka | QK 11

OK 01,

OK 02, OK 03, OK 5, OK 09, OK 10,

COOOIICHHH.
Tema 7. IIcHX0J10THSI MEHETKMEHTA. OK 01,
[TpopaboTka KOHCIIEKTOB 3aHATHIA, Y4eOHOH 1 OK 11

crieuanbHOU auTeparypsl. IIoaroToBKa K MpakTHYECKUM
paboTaM ¢ UCTIOJIb30BAHUEM METOAMYECKUX
pexkoMeHanuii npenogasarens. Hanmucanue qokianos.

OK 02, OK 03, OK 5, OK 09, OK 10,

o NNk

9.

4.2. lIipuMepHasi TeMAaTHKA I0KJIA10B

Pons MCHCIPKMCHTA B UCTOPUH PASBUTHA 06HI€CTB3.

MexaHu3anyus M aBTOMAaTHU3aILUsI YIpaBJICHHUA KaK 3Tallbl MPOHECCa 3BOJIIOOUN TCXHUKH

yIIpaBlICHUS.

[Tonatue mnoaxona (IIPOLECCHOTO, CUCTEMHOTO, CHUTYallMOHHOTO, KOJHMYECTBEHHOI0) K
yrnpasyieHuto. Cpepbl TPUMEHEHHsI OCHOBHBIX TOJIXOIOB.

[IIxoJy1a HAy4YHOI O YIPABJIEHUS KaK 3TAll pa3BUTHS MEHEKMEHTA.

AJIMUHHUCTpATHUBHAS IIKOJIA B YIIPABJICHUH.
[IIkxomna yenoBeUECKUX OTHOILIEHUH.

PazButne MOBCACHUYCCKHUX HAYK. COBpeMeHHBIe IIKOJIBI MCHCI?)KMCHTA.

MeToabl IOBBIIICHUS S(I)(I)CKTI/IBHOCTI/I KOMMYHUKAIIUN B OpraHu3alnu.

Ponb u MecTo 06paTHOI‘;I CBs31 B KOMMYHUKAIIUU.

10. IlyTu BBIIBIIEHHS U yCTpaHEHHs 0apbepOB B MEXKIMYHOCTHBIX KOMMYHHUKAIIHSX.
11. OcoOeHHOCTH, JIOCTOMHCTBA M HEIOCTAaTKU JIMHEHHOH, (YHKIMOHAJIBHOH M JIMHEHHO-

¢ysakuonansHoi OCY.

12. OcoOeHHOCTH, TOCTOMHCTBA U HegocTaTky mTadHoi OCY.
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13.
14.
15.
16.
17.
18.
19.
20.

21.

22.

23.

24.
25.
26.
27.
28.

29.
30.
31.
32.
33.
34.
35.
36.
37.

38.
39.

Oco0eHHOCTH, JOCTOMHCTBA U HEIOCTATKH JUBH3HOHAIBHOI OCY.

Oco0eHHOCTH, TOCTOMHCTBA M HEIOCTATKH MporpaMMHO-1ienieBoit OCY.

Oco0eHHoCcTH, TOCTOMHCTBA U HeocTaTku MatpuaHoit OCY.

Ponb uHTYHIIMY B IPUHSTHH YIIPABICHYECKUX PEIICHUN.

OO1ee v pa3nu4us B IPUHATHH TPYIIIOBBIX U WHANBUAYAIBHBIX PEIICHUN.

Knaccuueckue moaxo/ibl K MOTUBALIMM TPY/A.

CoBpeMeHHbIE MOX0Abl K MOTUBAIIUU TPY/IA.

HayuHnble npuHIMIBI M TPAKTUKA IPUMEHEHHUSI YIIPABJICHYECKHUX MMOIX0I0B B HACTOSAIIEE BpeMs
B CIIIA.

Hayunbie mpuHIUIIBI M IPAKTHUKA IPUMEHEHHUS YIPaBICHUYECKUX MOIX0/I0B B HACTOSIIEE BpEMSs
B Snonumu.

Hayunbie mpuHIHKIIBI M TPAKTUKA IPUMEHEHHUS! YIIPaBICHYECKUX TOJIX0/I0B B HACTOSIIIEE BPEMS
B CTpaHax 3aIajgHoi EBporsbl.

HayuHnble npuHIMIBI ¥ IPAKTUKA PUMEHEHHUSI YIIPABJICHYECKHUX MMOIX0I0B B HACTOSAIIEE BpEMs
B Poccum.

VYnpasienue HepOpMaTbHBIMU CTPYKTYpaMHU.

PykoBo1cTBO M MapTHEPCTBO: OCOOEHHOCTH U 3HAYCHHE Ha MIPAKTHKE.

Tpanumonsbsie GOpPMBI U HICTOYHHUKY BJIACTH U BIIASHUSA.

Herpanumonnsie (COBpeMEHHBIE) (DOPMBI M HCTOYHUKH BJIACTH ¥ BIIUSHUS.

Pa3BuTHe OpraHuM3alMOHHOW KYJIBTYPHl M €€ BIHMSHHE Ha I(PQPEKTUBHOCTH NEATEIHHOCTH
OpraHu3aIyu.

[TprUKHBI MEXTPYMIOBBIX U MEXINYHOCTHBIX KOH(PIUKTOB.

Ctuii moBeJIcHUsI B KOH(PIIUKTE.

VYpapneH4YecKass UMUKETOTHSI.

[IpuopuTeTsl OpraHu3aivu ¢ TOYKK 3pEHUS €€ COUAIbBHOW OTBETCTBEHHOCTH.

Peanu3zanus kaapoBOro MEHEIKMEHTa B OpraHU3aINH.

[lenenoyiaranue B ynpaBieHUU OpraHU3AIUSIMHU.

Crparerudeckoe yrpasJeHHUE.

HNHCcTpyMeHTHI TPOM3BOICTBEHHOT'O MEHEKMEHTA.

B3auMoeiicTBre MPOW3BOJACTBEHHOTO MEHEKMEHTAa C WHBECTUIIMOHHBIM U (DMHAHCOBBIM
MEHEKMEHTOM OpraHU3allHH.

3anaun noBblmeHus 3HEKTUBHOCTH YIIPABIECHUS OpraHU3aIHEH.

OcHoBHble noka3aTenu 3pHEeKTUBHOCTH YIIPABICHUS OpraHU3aIHei.

5. SATIAHMS JISI MIPAKTUYECKUX 3AHATHAN

[Io mucuumamHe NpeaAyCMOTPCHBI TMPAKTHUYCCKUC 3aHATHA C HCIIOJIb30BAHUCM AKTHBHBIX H

WHTEPAKTUBHBIX (OpPM TMpOBeNeHUs 3aHATHH (pa3bopa KOHKPETHBIX CHUTYyallMii, TPYIIOBBIX
JIUCKYyCCUW) B COYETAaHHHM C BHEAYJUTOPHOW paboToil s (GOpMUPOBAHUS H Pa3BUTHS OOIIHX
KOMITETCHIINI 00y4JarOIInXCs.

HaumeHnoBaHue pa3aesioB U TeM ®opMupyemMble KOMIIETCHIIUH
AUCHUILUIMHBI/MPAKTHYECKHE 3aHATHSA

1 2
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Tema 1. O01ast Teopusi ynpaBJjieHus, OK 01, OK 02, OK 03, OK 5, OK 09, OK 10,
3aKOHOMEPHOCTH yIPaBJICeHUsA Pa3sJIMYHbBIMH OK 11
CHCTEeMAMH

Cocrapnenue cpaBHUTEIbHOM TaOMUIBI «LIIKOIIBI
MEHEKMEHTa»
Mogenu MEHeKMEHTA

Tema 2. IlukJ1 MeHeZKMEHTA OK 01, OK 02, OK 03, OK 5, OK 09, OK 10,

IIpaBuia ¥ IPUHIUIILI TIOCTPOEHHUS OK 11
OpPraHU3aLMOHHBIX CTPYKTYD.

[TocTpoeHne opraHu3auOHHON CTPYKTYPBI

pePUATHS
Tema 3. BHeniHsisA 1 BHYTPEHHSAS cpeaa OK 01, OK 02, OK 03, OK 5, OK 09, OK 10,
opranu3aunu. Ku3HeHHbIN UK OM3HeC OK 11

eIMHHIIbI

BinsiHue BHENIHEN Cpeibl HAa )KU3HEHHBIN LMK
OU3HEC €IUHUILIEL.

S.W.O.T ananuz

Tema 4. CTpaTernyecKuii MeHeIKMEHT OK 01, OK 02, OK 03, OK 5, OK 09, OK 10,
CocTaBiieHHE MUCCUH NPEATIPUSATUS OK 11

Tema 5. YnpaBjieHUecKue pelieHusl U 1ejioBast OK 01, OK 02, OK 03, OK 5, OK 09, OK 10,
KOMMYHHKAIUS OK 11

[TpunsTHE YyIPaBIEHUYECKOTO PEIICHUS

Tema 6. MeTobl M CTHJIH YIIPABJIEHHUS OK 01, OK 02, OK 03, OK 5, OK 09, OK 10,
Onpenenenre oNTUMAaIbHOTO CTUIISI YIPaBICHUS B OK 11

KOHKPETHOU CUTYaIluu

Tema 7. IlcuxoJiorust MeHeI:KMEHTA OK 01, OK 02, OK 03, OK 5, OK 09, OK 10,
Ynpasienue KOHQIUKTOM OK 11

3HAYMMOCTh COMAJIBHO-IICUXOJIOTHYCCKOTI'O
KJIMMaTa 1 €ro poJjib B pa60Te KOMIIaHHH

6. YCJIOBUSI PEAJIM3AIIMA TIPOT'PAMMBI YUEBHOM JTUCHUTIINHBI

6.1. Jlas peaau3anmuu NPOrpaMMbl JUCHMIUIMHBI  TIPEIYCMOTPEHBI: MAaCTepCKas 3KOHOMHKH
OpraHusaluu, KaOMHET 3KOHOMI/IKO-(1)I/IH3.HCOBI)IX JUCHUIIIIMH 1 6YXFaJIT€pCKOFO yueTa; yqe6Ha51 ayauTopud
JUISL TIPOBEJCHHS 3aHATHUH JICKIIMOHHOTO THIA, 3aHATHUM CEMUHAPCKOTO THWIIA, TPYIMIOBBIX U
WHJMBHUIYAJIbHBIX KOHCYJIbTAllMM, TEKYLIErO0 KOHTPOJIS U MPOMEKYTOYHOM aTTECTallud, OCHAIICHHAs
Ha0OpOM JIEMOHCTPAIIMOHHOTO OOOpYIOBaHMUS M y4eOHO-HATJSAHBIMH TIOCOOMSAMHM; ydeOHas
aymqUTOpHUSl JUIS TEKYIIero KOHTPOJIE M TMPOMEKYTOYHOW aTTeCTalluM, OCHAIleHHas HabopoM
JI€MOHCTPALIMOHHOTO 000PYA0BaHUS U YUeOHO-HATJIJHBIMUA TOCOOMSAMU; ONOIMOTEKA, YNTATBHBIN 3a71
C BBIXOZIOM B HMHTEPHET; TIOMEIICHHE ISl XPAaHeHUS U MPO(PUIAKTHUYECKOTO 00CIyKUBaHUs y4eOHOTO
000OpyIOBaHUs; AaKTOBBIM 3aJI; TOMEIICHHE I CaMOCTOSATEIbHOM paboThl, OCHAIIEHHBIC B
cootBercTBUM ¢ OIIOII o cnenmansHocTH 38.02.07 baHKOBCKOE /€T0.

6.2. UndopmanuoHHoe odecnevyeHne peaju3aly NporpaMmbl

Hdns  peammzanmm  mporpaMmbl  OMOnmMOTedHBId  (OHA  YHHUBEpCHTETa HMEET JIIEKTPOHHBIE
oOpasoBareibHble U MH(POPMAILMOHHBIE PECYpChl, PEKOMEHAYEMBIX ISl MCIIOJB30BaHUSI B 00pa3oBaTeIbHOM
mpoliecce

6.2.1. DJIeKTPOHHbIE U3TAHUS
AcraxoBa, H. I. MeHemkMeHT : y4eOHUK ISl cpeAHero mpodeccruoHanbHoro oopazosanus / H. U.
AcraxoBa, I'. 1. MockButun ; mox obmieit pemakmueir H. M. Acraxoso#t, I. 1. MockButnHa. —
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Mocksa : HUznatensctBo FOpaiit, 2021. — 422 c. — (IIpodeccuonansuoe obpazoBanue). — ISBN
978-5-9916-5386-2. — Tekcr : oanekrponnbii // DOBC IOpaiitr [caiit]. — URL:
https://urait.ru/bcode/477870

6.2.2.9/1eKTpOHHBIE pecypehl
Hayunas snektponnas 6ubnmoreka eLIBRARY.RU https://elibrary.ru/

DnextponHas oubnroreunas cuctema IOpaiit M3natensctBo FOpaiit https://biblio-online.ru/
[Tnarpopma «bubmmoxkomekratop» http://www.bibliocomplectator.ru/
CHpaBO‘IHO-HpaBOBaH CUcTeMa ((KOHcyHI)TaHT IImroc»

Sl

6.2.3. lonoqHUTEIbHbIE HCTOUYHAKHA

l'anonenko, A. JI. MeHeIKMEHT : yueOHHUK U MPAKTUKYM JJIsi CPEeTHETrO MpOodheCcCUOHATBLHOTO
obpazoBanus / A. JI. ['anoneHko ; oTBeTcTBeHHBIN pepaktop A. JI. ['amonenko. — Mockaa :
WznarensctBo HOpaiit, 2021. — 396 ¢. — (IIpodeccuonanbroe odbpazopanue). — ISBN 978-5-534-
02049-6. — Texkcr : anekrponnsii // OBC FOpaiir [caiir]. — URL: https://urait.ru/bcode/469426

6.3. Obs13aTe/ibHOE IPOrPAMMHOE odecneyeHue

Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word,
Excel, Access, PowerPoint)

—
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7. ®OH/JI OHEHOYHBIX CPEJACTB JJIs1 IPOBEJAEHUSA TEKYHEI'O KOHTPOJIS 1
IMPOMEXYTOUYHOM ATTECTAIIMY IO JUCHUIIJINHE
OI1.02 «MeHex:KMEeHT»

7.1. HACIIOPT ®OHJA OHEHOYHBIX CPEACTB 11O JUCHUIIJIMHE
@DOHJT OIECHOYHBIX CPEJICTB MpEAHA3HAYCH JJIS KOHTPOJIS U OICHKHM O00pa3oBaTEIbHBIX
JTOCTH)KEHHHM 00y4JaroIIMXCcsi, OCBOMBIIUX TporpamMmy yueOHo# auciuiuiuabl OI1.02 «MeHemkMeHT
o crienuanbHocTu CIIO 38.02.07 «baHKkOBCKOE A€IO0N.
®DoH OICHOYHBIX CpPEICTB pa3paboTraH B cooTBeTcTBHHM ¢ TpeboBanusmu DI'OC CIIO
38.02.07 bankoBckoe neno u padoueit nmporpammoit quctuminabl OI1.02 «MeHeHKMEeHT.
B pe3ynbraTe 0CBOCHUS IUCHUIUIMHBI O0yYarOIIHICs TOJKEH:

ymembo - OIEpUPOBATH OCHOBHBIMH MOHATUSMU U KaTETOPUSIMU MEHEIKMEHTA;

- IJTAHUPOBATh, OPraHU30BBIBATH PAOOTY MOAPA3/ICICHNUS;

- IPOSKTUPOBATh OPTaHU3AIMOHHBIC CTPYKTYPHI YIIPABICHUS;

- NPUMEHATh B MPO(ECCHOHATBLHOW NEATEIHPHOCTH TPUEMbI M METObI
3(PEeKTUBHOTO 1ETTOBOTO

OOIIICHUS,
- npuHuMathk 3(QeKTUBHBIC pEIICHUs, HUCIOJIb3ysd CHUCTEMY METOJIOB
YIIpaBICHUA

3HAMD: CYIIHOCTh M XapaKTEPHbIE YePTHl COBPEMEHHOTO MEHEKMEHTA, HCTOPHIO

€ro pa3BUTHS;

- (axTopsl BHEUIHEH U BHYTPEHHEH Cpe/Ibl OpraHnu3aliu;

- OCHOBHBIC BHJIBI OPTaHU3AIMOHHBIX CTPYKTYp, MPUHIIMIIBI U MPaBHJIA UX
POEKTUPOBAHUS;

- TPOIIECC MPUHATHS U peaTu3alliyl YIIPABICHYESCKUX PEIICHUH;

- (QYHKIOMM MEHEKMEHTa B DPBIHOYHOH OSKOHOMHUKE: OpraHU3aIHIo,
IUTAHUPOBAHKUE, MOTHUBAIIUIO U KOHTPOJb JESITEIBHOCTH 3KOHOMUYECKOTO
cyOBeKTa;

- CUCTEMY METO/IOB yIIPaBJICHUS;

- BUJIbI YIPABICHYECKUX PEIICHUN U METObI UX MPUHSATHS;

- CTHJTU YIIPaBJICHUS;

- CYLTHOCTh U OCHOBHBIE BHJIbI KOMMYHHUKAIIHIA;

- 0COOCHHOCTH OpraHHU3aIMY YIPABICHHUS B OAHKOBCKHUX YUPEIKICHUSIX.
OCBOMTH OOIIME KOMIIETEHIIHU:

Kon HanmeHoBaHHe 001X KOMIIETEHITHH

OK 01. BeiOupare  crmocoObl  pemieHHss  3afad  NpO(ECCHOHAIBHOM  IEATEIbHOCTH
MIPUMEHHUTEIBHO K Pa3IMYHbIM KOHTEKCTaM

OK 02. OcyiecTBIATh MOUCK, aHATIU3 U MHTEPIPETALI0 HHPOpMAIK, HEOOXOJUMON s
BBINOJIHEHUS 3a/1a4 TPO(HECCHOHATILHOMN 1€ TEIbHOCTH

OK 03. [InanupoBaTh M peann30BbIBATH COOCTBEHHOE MPOGECCHOHATBHOE U JMYHOCTHOE
pa3BUTHE

OK 04. PaGorate B KoOJUIEKTHMBE U KOMaHzae, 3()PEeKTUBHO B3aMMOIEHCTBOBATH C
KOJUIEraMH, PYKOBOACTBOM, KJIMEHTAMHU

OK 05. Ocy1ecTBIATh YCTHYHO M NUCBMEHHYIO KOMMYHMKAIMI0 Ha TOCYAapCTBEHHOM
s3pike  Poccuiickoit ®Denepanuu ¢ yuyeToM OCOOEHHOCTEW COIMAIBHOTO U
KYJIbTYPHOT'O KOHTEKCTa

OK 09. Hcnonp3oBaTh  MHQOPMAIMOHHBIE  TEXHOJOTMM B IpodeCCHOHATBHON
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JACATCIIBHOCTH

OK 10. [Tonp3oBaTbess MpoECCHOHATBHON JOKyMEHTAallMeld Ha TOCylapCTBEHHOM U
MHOCTPAHHOM $I3bIKaX
OK 11. Hcnonb3oBare  3HaHUS 1O  (UHAHCOBOW  TI'PAaMOTHOCTH,

MpeIPUHUMATEILCKYIO IeITeIbHOCTh B podeccnoHanbHoM chepe

IJIaHUPOBATb

7.2. HEPEYEHb KOHTPOJINPYIOLIUX MEPOHPHHTI{I’I?'I JJIs1 IPOBEJAEHUSA
TEKYHWEI'O KOHTPOJISA U ITPOMEXYTOYHOU ATTECTAIIUU
[lepeueHb KOHTPOJIHMPYIOMIMX MEPOIPHUATHI AN MPOBENEHUS TEKYIIero KOHTPOJIS IO

mucrumnae OI1.02 «MeHemmKMEHT:

Texkyumuii KOHTPOJIb
Homep I y P o
aKTHYeCKHe OpPMHPOBaHHE
cemecTpa | TectupoBaHue Onpoc P Joxknan pMUP
3aiaHus nopr¢omno
4 + + +

HepequL KOHTPOJIMPYIOIIUX MepOHpI/IHTI/Iﬁ U1 IIPOBCACHUA HpOMCX(YTOqHOﬁ aTTeCTanguu I10

mucruminae OI1.02 «MeHemmKMeHT:

IIpoMesKyTOYHAs ATTECTAIMSA
Homep
ITIpomMexyTouHOE
cemecTpa KypcoBasi padora P Y HMud. 3auer IK3aMeH
TECTHPOBAHHE
4 +

7.3. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHbI

Pesynomameut 00yuenun

Kpumepuu OUECHKU

Memoowl ouenku

YmMeTh

- OTEPUPOBATH OCHOBHBIMH MOHATHIMU
" KaTeropussMu MCHEKMEHTA,

- IUTAHUPOBATh, OPTAHU30BBIBATH PabOTy
MOJIPa3/IeNICHHS;

- IIPOEKTUPOBATh OPraHU3aLMOHHbIE
CTPYKTYpBI yIIPaBIICHNUS],

- IPUMEHSITh B MPO(HECCHOHATHHOI
JICSITEIIBHOCTH TMPUEMBI U METO/IbI

3¢ (HEeKTUBHOTO JIEIIOBOTO OOIICHUS;

- mpuHUMATh 3)(HEeKTUBHBIC pelICHHS,
HCTIONB3Ys CUCTEMY METOJIOB
YIIpaBJICHUS.

- XapaKkTeprucTHKa OCHOBHBIX
MOHSATUH U KaTEropuil
MEHE/DKMEHTA;

- Beibop a¢ppexruBHOTO
YIPaBIEHYECKOTO PEIICHUS,
HCTIOJIB3YS CUCTEMY MEJIOB
yIpaBieHAS,

- AHanu3 opraHuzanuu
COOCTBEHHOH 1S TETLHOCTU
JeSATeIbHOCTH TIOJJpa3/IeeHus;
- CocraBnenue paboyero
rpaduka coOCTBEHHOM
JeSATeNbHOCTH U pabOTHI
o/ipa3ieNieHus;

- Ilmanuposanue OCY ¢ yuetoMm
TEOPETUYECKUX 3HAHUM O
Pa3HOBUAHOCTSIX U
MIPEUMYIIECTBaX Pa3IHIHBIX
OpPTaHU3aLMOHHBIX CTPYKTYP
yIIpaBIICHYS

- Beibop npuemoB
KOMMYHHKAIIUH JUIS

3¢ (HEeKTUBHOTO B3aUMO/ICHCTBHS
C KJIIMEHTOM U COTPYJHHKAMU;
- Pa3zpaboTka u npuMeHeHHne

Orenka 1eaTenbHOCTH
oOyuaroIierocs B poiecce
OCBOEHUSI 00pa3oBaTeNIbHON
pPOrpaMMBbI Ha
MIPAKTUYECKHUX 3aHATHUSAX,
MIPH BBITTOJTHEHUHT
CaMOCTOSITENIbHOIN pabOThI
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3¢ GEKTUBHBIX YIPABICHYECKUX
pelIeHuH.

3Hathb

- CYIIHOCTb U XapaKTepHbIEC YEPTHI
COBPEMEHHOI'0 MEHEIDKMEHTA, UICTOPHIO
€r0 pa3BUTHUS;

- (haxkTOpHI BHELIHEW U BHYTPECHHEH
CpeJbl OpraHHu3allH;

- OCHOBHBIE BH/IbI OpPraHU3allMOHHBIX
CTPYKTYp, IPUHLIUIIEI U TIPaBUJIA X
MIPOEKTHPOBAHUS;

- IPOLIECC MPUHATHS U PeaTn3aliiy
YIPABICHUYECKUX PELICHUM;

- (PYHKIMN MEHEIKMEHTA B PHIHOYHOM
9KOHOMHKE: OpraHHU3alHtIo,
IJTAHUPOBAHNE, MOTUBALIMIO U KOHTPOIIb
JeSITEIbHOCTH 3KOHOMHUYECKOTO
CyObeKTa,

- CUCTEMY METOJOB yNPaBJICHUS;

- BUJIBI YIIPABICHYECKUX PEIICHUH H
METOJIbI UX MPUHATHUS;

- CTWIH yTIPaBJICHUS;

- CYIIIHOCTb U OCHOBHBIE BUIBI
KOMMYHUKAaIUH;

- 0COOEHHOCTH OpTaHU3aIUU
yhpaBiieHHs B 0aHKOBCKUX
YUPEKIECHUX.

- OCHOBHBIE 3Talbl Pa3BUTHS
MEHEIKMEHTa U COBPEMEHHOE
COCTOSIHHE HayKH;

- XapaKkTepuCTHUKa CUCTEMBI
METOJIOB YIIPaBJICHHUS;

- Ilepeuncnenue GpakTopos
BHEILHEW U BHYTPEHHEN Cpenibl
OpraHH3ALNN;

- XapakTepHucTHuKa OCHOBHBIX
BHJIOB OpPraHU3allHOHHBIX
CTPYKTYp, IPUHLIUAIIOB U IIPABUIT
WX TPOEKTUPOBAHUS;

- Onucanue mnpouecca NpUHITHS
U peaau3aluy yIpaBIeHICCKAX
peuleHuis;

- Ilepeuucnenue u
XapaxkTepucTuKa QpyHKIuHA
MEHEIPKMEHTA B PhIHOYHOU
3KOHOMHUKE.

- XapakTepucTHKa
YIPaBIEHYECKUX PEIICHUN U
METOJIbI UX MPUHSTHUS;

- Onucanue cTuiIel yrnpaBieHus;
- XapakTepUCTUKA CYUIHOCTH U
OCHOBHBIX BHJIOB
KOMMYHHUKAaIUi.

OrueHka 1eaTeNbHOCTH
oOyuJaroiierocst B mporecce
OCBOEHUSI 00pa30BaTeIbHON
pOrpaMMbl Ha
MPAKTUYECKHUX 3aHSATHUSX,
IIPU BBITTOJIHEHUH
CaMOCTOSITENIbHOIN pa0OThI

NMeTh npakTUYECKHUI OIBIT

- IUTAHUPOBAHUS M OpTaHU3AIHU PaOOTHI
MOpa3IeNCHHS;

- IPOCKTUPOBAHUSI OPTaHU3AIIMOHHBIX
CTPYKTYp YIpaBJICHUS;

- IPUMEHEHUS B TPOPECCHOHATBHOM
JIESITENIBHOCTH IPUEMOB U METOJIOB

3¢ (hEeKTUBHOTO JIEI0BOTO OOIIEHUS;

- npuHATHSA YQPEKTUBHBIX PEIICHHH,
HCTIONB3YS CUCTEMY METOJIOB
yIpaBJICHUS;

- IPUHSATHS ¥ pea3ainun
YIIPaBICHUECKUX PELICHU;

- OpraHu3alvy, MJIaHUPOBAHMS,
MOTHBAIMU ¥ KOHTPOJISI JCITEIBHOCTH
SKOHOMHYECKOI0 CyOBEKTa;

- OpraHu3allMy YIpaBJICHUs B
OAHKOBCKHX YUPESIKICHUSIX.

- Brageror meronamu
CaMOOpraHHU3allny, a TAKKE
OpTaHU3alMH TTOIPa3ICICHIS;

- Bnaneror Mmetogamu coznanust
OpTaHU3AIMOHHBIX CTPYKTYP
yIpaBIICHYS,;

- Bnageror merogamu, ctuisimu,
ATUKETOM 3P (HEKTUBHOTO
JIEJI0BOTO OOIIEHNS,;

- Bnanerot criocoOHOCTBIO
MPUHATHS dPHEKTUBHBIX
YIPaBIEHYECKUX PEILICHU;

- BrnageroT ymeHueM
OpraHu3alvy, IJIAHUPOBaHNUS,
MOTHUBALMN U KOHTPOJIS
JEeSITETbHOCTH SKOHOMHYECKOT'O
CcyOBeKTa;

- Bnageror npuHumnamu
OpraHu3alliy YIPaBJICHUS B
0aHKOBCKHUX YUYPEKICHUSIX.

Y CTHBIN ONPOC, TECTUPOBAHUE,
MpaKTHUYECKUe 3aJaHus, JOKIa

7.4.0IIUCAHUE MMOKA3ATEJIEA U KPUTEPUEB OLIEHUBAHUSA KOMIIETEHIIUIA
HA PA3J/IMYHBIX OTAITAX UX POPMHUPOBAHUS, OIIMCAHUE HIKAJI

OINEHUBAHMNAI.

Texymmii KOHTPOJIb 3HAaHUI TpeACTaBiIseT COOOW KOHTPOJIb OCBOECHMSI IMPOTrPAMMHOIO
MaTepuaia y4eOHON NUCLMIUIMHBI, C IIeJbI0 CBOEBPEMEHHONW KOPPEKLIHMU OOYYEHHUs, aKTHBHM3ALUU
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CaMOCTOSITENIbHON pabOThI M MMPOBEPKU YPOBHS 3HAHUH M YMEHHMH 00ydaromuxcs, chOpMHUPOBAHHOCTH

KOMIIETCHITNH.

HpOMe)KyTO‘{Haﬂ aTTeCTalus 10 JUCHUIIIIMHC IMO3BOJIACT OLUCHUTL CTCIICHDb BBIPAXKCHHOCTU

(chopMHPOBAHHOCTH) KOMIIETEHITHMN:

HaumeHoBaHue pa3ie/ioB

Tun KOHTPOJIBHOI'O 3a/1aHUA

AHCUMILINHBI
1 2
Tema 1. O61mas Teopusi ynpasJieHus, Bormpocsl k Bomnpocs! k TectupoBanue,
3aKOHOMEPHOCTH yNIPaBJICHHsI i epeHIIMPOBAHHOMY | YCTHOMY JOKJIaJ
Pa3IMYHbIMU CHCTEMaMH 3ayeTy onpocy
IIpakTueckue
3alaHus
Tema 2. Iluk MeHe)KMeHTA Bonpocer k Bonpocer k Tectuposanue,
TG PepeHIIMPOBAHHOMY | YCTHOMY JOKJIa
3a4ery OIIpoCy;
[IpakTnueckue
3a/1aHUs
Tema 3. BHemHsiss U BHYTpeHHsIs cpeia | Bonpocsl k Bompocs! k Tectuposanue,
opraHu3auuu. JKu3HeHHbIA UHKI OU3HeC | nuepeHMPOBAHHOMY | YCTHOMY JTOKJI1az1
CAMHAIBI 3a4yery OIIpOCY;
IIpakTrueckue
3alaHust
Tema 4. Crpareruyeckuii MenemkMenT | Bonpocsl k Bompocsr k TectupoBanue,
TG pepeHIIMPOBAHHOMY | YCTHOMY JOKJIa
3a4ery 01pocy;
[IpakTnueckue
3a/1aHUs
Tema S. YnpasiieH4ecKue pelieHus u Bompocs! k Bompocs! k TectupoBanue,
/1eJ10Basi KOMMYHHUKAIHAS G depeHIMPOBAHHOMY | YCTHOMY JOKJIa][
3a4ery OIIpoCy;
IIpakTrnueckue
3a1aHus
Tema 6. MeToabl H CTUIM ynipaBJjenusi. | Borpocsr k Bormpocs! k Tectuposanue,
T depeHIIMPOBAaHHOMY | YCTHOMY JOKJIa]
3a4ery OIIpoCy;
IIpakTrueckue
3alaHus
Tema 7. Ilcuxos10rusi MeHeIKMEHTA. Bormpocsr k Bonpocer k Tectuposanue,
TG pepeHIIMPOBAHHOMY | YCTHOMY JOKJIaz
3a4ery Ompocy;
IIpakTrueckue
3a/1aHUS

7.4.1. KOMINVIEKT OHEHOYHBIX CPEJACTB JJIS1 TEKYIIEI'O KOHTPOJISA

Texkymmii KOHTPOJb 3HAHUH TPEACTaBIAET COOOH KOHTPOJIb OCBOGHHS MPOTPAMMHOTO
MaTepuanga y4eOHOM IUCHUIUIMHBI, C IENbI0 CBOEBPEMEHHOW KOppEeKUHMHU OOydeHHUs, aKTUBU3ALUU
CaMOCTOSITENTbHON pabOThI M MPOBEPKU YPOBHS 3HAHUHM M YMEHHMH 00ydaroniuxcs, ChQOpMUPOBAHHOCTH
KOMITETeHINH. Pe3ynbTaThl TEKYIEro KOHTPOJIS 3aHOCSTCS B KypHaJbl yYEOHBIX 3aHITHA.

@opMBI TEKYILIETO KOHTPOJIS 3HAHU:

- YCTHBIH OIpOoC;
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- IPaKTUYECKUE 3a/IaHNUS;
- TECTUPOBAHHUE;

- HaIllMCaHUE JI0KJIa/10B.

[IpopaboTka KOHCIEKTa JEKUUH M y4eOHOM JIUTEepaTypbl OCYIIECTBISETCS CTYACHTaMU B

TCYCHHUC BCCI'0 CEMCCTpaA, IMOCJIC U3YUCHUS HOBOM TEMBI.

HpCHOI[aBaTeJIB KOHTPOJHUPYET 3HAHHUE CTYACHTOM HpOfII[BHHOFO marc€puajia ¢ IIOMOIIBIO

KOHTPOJIbHBIX BOIIPOCOB WJIM TCCTUPOBAHUA.

Nk

®° A

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

Bomnpocsl /151 TeKyIIero KOHTPOoJisi 3HaHu# (YCTHBIH 0mpoc)
Dopmupyemvie komnemenyuu — OK 01 - OK 05, OK 09 - OK 11
UYenoBeueckast JeATENbHOCTh, €€ BHUAbl. CyIHOCTh MOHATUS «ymnpasieHuey». Cruiu
yIpaBJ€HUS.
CymHOCTh MEHEKMEHTA. MEHEKMEHT U yIPaBICHUE.
Llenu u 3a7a4n MEHEIKMEHTA.
[IpuHIIMIIBI MEHEIKMEHTA.
Menemxep u ero npoeccuoHanbHas AEITeIbHOCTh: MEHEIKEP U ero 00s3aTeNbCTBA; YMEHHUS
U POJIM MEHEJDKEpa; cojepKaHue paboThl MEHEIKEpA; KauecTBa MEHEIKeEpA.
Hcropuueckue npearnocbulKi MEHEI)KMEHTA.
®opMupoBaHue MIKOJIbl HAYYHOTO MEHEPKMEHTA.
AJIMUHHCTPATUBHO-KJIACCUYECKAs LLIKOJIA.
[Ipunnune! ynpasienus no A. daiiomto.
IITxona yenoBe4eCKUX OTHOLLIEHUM.
[ITxona NOBEICHUYECKUX HAYK.
KonuuecTBeHHas mkona.
[TpoueccHbli MOIX0/, €T0 CYIIHOCTD.
[Tpouecc ympaBieHus Kak B3aMMOCBSI3b (DYHKIUN YIIPaBICHUS.
CuCTeMHBI MOJIXOI.
CuTyallMOHHBIN TOJIXO/I.
OnbIT MEHEIKMEHTA 32 PYyOSIKOM.
CoBpeMeHHBIN POCCUIICKUI MEHEIKMEHT, €0 0COOCHHOCTH.
[Tonsitue cucreMbl MeHeHKMEHTa. OOBEKT U CYOBEKT YIPABIICHHUS.
Onpenenenue opraHu3aly Kak oobeKkTa ynpanieHus. opmaibHble U
He(dopMaIbHbIE OpraHU3aliH.
XapaKkTepUCTUKU OpraHU3alui.
Buewnsis cpena opranuzanuu: GakTopsl Makpo- U MUKPOCPE/IBI.
BHyTpeHHss cpenia opranu3aiiu 1 ee GaKkTopsbl.
B3aumocBs3b (pakTOpOoB BHEIIHEH U BHYTPEHHEH CPEJIbI.
MeTtoauka npoBeeHUS aHaIU3a OPraHU3allMOHHON CpENbI.
ConuanbHas OTBETCTBEHHOCTh M 3TUKA MEHEIKMEHTA.
CymHOCTh, QYHKIIMH, BHITOABI M BU/IBI TNIAHUPOBAHUS.
Pa3zpaboTka meneit opranuzaim.
XapakTepucTUKa 1eJIed OpraHu3aluu.
Tunbl cTpaTernueckux albTEPHATUB.
Bri6op crparerum.
[InanupoBaHue peann3aluy CTPATErHH U €€ OLIEHKA.
TakTuka, NOJUTUKA, IPOLIEAYPbI, IPaBUIIA.
KoHTposib 3a BBIIIOJIHEHUEM CTPATETUH.
OrneHka cTpaTernyeckoro rmiaHa.
CymHOCTh GYHKIIMHM OpraHU3aluu B MEHEIXKMEHTE.
JlenernpoBaHue, OTBETCTBEHHOCTD U IIOJTHOMOYHS.
D¢ dekTuBHOE pacnpeeieHre MOTHOMOYHH.
Tunsl oprauu3anuii 1o B3aMMOJIECHCTBUIO C BHELIHEH CPENOH.
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41.
42.
43.

44,
45.

46.

47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
&4.
85.
86.
87.
88.

Tunsl oprauu3anuii 1o B3aUMOJAEHCTBHIO TIOAPa3ACICHUN.

Tunbl opranu3amuil Mo B3auMOJECHCTBUIO C YEIOBEKOM.

@akTopbl IPOEKTUPOBAHUS OpPraHU3ALMHU: BHEUIHAS Cpena; TEXHOJIOTHSI  PaboT;
CTpaTernyeckuii BbIOOD; MOBEACHHE YEIIOBEKA.

OcHOBBI ¥ IIPOLIECC MOTUBALUH.

Teopuu conepkaHuss MOTUBAIIMK: TEOPHUs uepapxuu norpedHocteit A. Macnoy; teopust ERG
K.Anmsaepdepa; nByxdakropuass Tteopus @. Tepubepra; TEOpUs TPUOOPETCHHBIX
notpednocreit . MakKnemranna

Teopun nponecca MoTuBauuu: Teopusi oxuaanus B. Bpyma; Tteopus crnpasemiuBoctu C.
Anamca;

Teopus moctaHoBku 1eneit 3. Jlokka; moxens [loprepa-Jloynepa.
[IpuMeHNMOCTh MOTUBALIMOHHBIX TEOPHI B IPAKTUKE YIPABICHHUS.
Coznianue cucTeMbl MOTUBALMU TPY/1a U IPUHIUIIBI MOTHBALIUH.

CymHOCTh 1 HEOOXOIUMOCTh KOOPAUHAIUH.

Buael koopauHauuu.

Onpenenenne GyHKIUU KOHTPOJIS B MEHEIKMEHTE.

Buasl KOHTpOJIA: IpeABAPUTENBHBIA KOHTPOJIb, TEKYLIUN KOHTPOJIb,
3aKIHOYUTENbHBIA KOHTPOJIb.

IIpouecc KOHTPOIA.

[ToBeneHuyeckue acmekThl KOHTPOIIS. DPPEKTUBHOCTh KOHTPOJIS M €0 XapaKTePUCTHKA.
VYuernas GpyHkuus meHempkmMenTa. KoHTpoumHr.

Crparerndyeckuii ¥ ONepaTUuBHbIM KOHTPOJUIMHT.

Cnyx0a KOHTPOJUTMHTA Ha IPEIIPUSATHH.

Ponbp MeHemkMeHTa B MHTErpaluy A€ TEIbHOCTH.

WuTerpupytomias poib OCHOBHBIX (DYHKIMIA yIIpaBiIeHUsI.

Hudopmanius kak ¢pakTop MHTETPALIMH YIIPABICHUS.

CoiicTBa HHpOpMaLIUH.

Ounbtparys uHGopmauu U 3GHEeKTUBHOCTh YIIPABICHUS.
WNHupopmalinoHHbIE TEXHOJIOTUN YIIPABICHHUS.

CyliHoCTh M OCHOBHBIE aCIIEKThl KOMMYHHUKALIUM B OPraHU3alUu.

Buabsl kOMMyHHKAITW.

KoMMyHHKaIIMOHHBIN POLIECC B OPraHU3ALNH.

KoMMyHUKaIIMOHHBIE CTUIIH.

[Tytu noBeieHns 3¢pHeKTUBHOCTH KOMMYHUKAIMOHHBIX IPOLIECCOB.
[Tpupona u xapakTepuCcTUKa yIpaBIE€HYECKOIO PEILICHUSI.

Knaccudukanus pemeHuii.

IIpouecc npuHATHS pelICHUSI.

@DakTOpHl, BAUSAIOLUIUE HA IPOLECC IPUHATUS PELICHUM.

Mopenu npuHATHS peLICHUN.

MeToabl TPUHATHUS PEILICHHUS.

MeTtobl nporHo3upoBanus. Poib IporHo3upoBaHus B poLiecce NPUHATUS
pELIEHU.

[Tpupona u CyIIHOCTh BJIACTU U BIUSHUSL.

OCHOBBI ¥ ICTOYHHMKH BJIACTH.

Biacte mogurHEHHOTO.

bananc Bnacru.

D¢ heKTUBHOE UCTIOI30BAHUE BIACTH U CTPATETHS BIUSHUSA.

BnacTs ¥ mapTHEPCTBO B COBPEMEHHOM MEHEIKMEHTE.

OpranuzanyvoHHas MOJIUTHKA U ITHYECKOE TIOBEJICHUE.

Tunel rpymnmn B Opranu3anusix.

[Tpouecc pa3zutus rpynnsl. [Ipupona u xapakTepucTuka rpynmnoBoii paboThl.
®daxTopbl 3 (PEKTUBHOCTH TPYIIIHI.
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&9.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

CymHOCTh MOHATHS «TUACPCTBOY». DOpManbHble U HeOpPMaIbHBIE TUACPHI.
[Toaxon k MMAEpPCTBY C MO3ULMH JIMYHBIX KA4ECTB.

[ToBenenveckuii moaxon K auaepcTy. CTUIU PYKOBOJICTBA.
CuTyalMOHHBIN NOAX0 K TuAepcTBY. CUTyaTUBHbBIE MOJIENIN PYKOBOJICTBA.
Hogoe B Teopusix aunepcTBa: aTpuOyTHBHOE JIMACPCTBO; XapU3MAaTHUECKOE JIHIEPCTBO;
npeobpasyroliee TUAEPCTBO.

CymHocTh ¥ pyHKIIMH KOH(IIUKTA.

[TpuunHbl ¥ TUIIBI KOH(MIMKTOB B OPraHU3alIUM.

YpoBHU KOH(IUKTOB B OpraHU3aINH.

MeTo/b1 pa3peleHus: MeKITMYHOCTHBIX KOH(IUKTOB.

CTpyKTypHBIE METO/IBI YIIPABICHUS KOH(DIUKTOM.

100.ITeperoBopsl B yrpaBieHUN KOH(DIUKTOM.

10

1.0co0eHHOCTH yTpaBlIeHUs] U3MEHEHUSIMHU.

102.Buapr usmenenuii. [Iporecc ynpasieHust ”3BMEHEHUSIMHU.
103.Opranu3aiiuoHHOE pa3BUTHUE, MEPHI OPTaHU3ALMOHHOTO Pa3BUTHS.
104.Kareropust «puck» B yIrpaBjieHUU. THIIBI pUCKa.
105.0cobeHHoCTH OpraHU3alMy Ipolecca NPUHATHS YIPABIEHYECKUX PELUIEHUH B YCIOBHSX

puCKa.

106.Crioco0bl CHIYKEHHS PHCKA.

107.ITonaTue kpusuca, cnenuduka Tpya MEHeKepa B KpU3UCHON OpraHU3aliH.
108.OcHOBHBIE MONOKEHUS U IPUHIUIIBI aHTUKPU3UCHOTO YIIPaBJICHHUS.
109.91eMEHTEI THKH EJIOBOrO OOIIEHUSL.

110.CoBpeMeHHbIE TEHAECHIIMH PAa3BUTUSI MEHEI)KMEHTA.

11

1.Yuer B YIIpaBJICHUU TeHI[eHI_II/Iﬁ Pa3BUTHA MCHCIP)KMCHTA.

112.Pe3ynbTaTUBHOCTh MEHEIP)KMEHTA U €€ YCIOBUS.

113.2¢dekTHBHOCTh MEHEPKMEHTA: SJKOHOMHYECKUH M COIMAIBHBIN CMBICIL.
114.Bunst 3¢ deKTHBHOCTH MEHEKMEHTA.

115.CyurHoctb 3¢ (HEeKTUBHOCTH YIIPABICHYECKOU IEATEIBHOCTH.
116.0uenka 3¢ pekTuBHOCTH yIpaBICHHUS.

117.CyurHocTh U 0COOEHHOCTH 0AaHKOBCKOT'O MEHEIKMEHTA.
118.ITpunnumnel, GyHKIUN W 3a7a4d OAaHKOBCKOTO MEHeKMeHTa. OpraHu3allMoHHas CTPYKTypa

119.Ctparerudyeckoe yrpaBiieHUE

10)
11)

12)

yIpaBlieHUs] OAaHKOM.
pUcKaMH B GAHKOBCKOM MEHE/IKMEHTE.

IIpuMepHasi TeMaTHKA J0KJIA/I0B

@opmupyemote komnemenyuu — OK 01 - OK 05, OK 09 - OK 11
Ponb MeHepKMeHTa B UCTOPUH Pa3BUTHSI OOIIIECTBA.
Mexanu3amus 1 aBTOMaTH3alus YIPaBICHHUS KaK 3Tarbl MIPOIIECCa SBOTIONNHA TEXHUKH
YIPABICHHUS.
[TonsTre moaxozaa (MPOIECCHOTO, CHCTEMHOT0, CUTYAIIMOHHOTO, KOJIMYECTBEHHOT0) K
ynpaieHuio. Chepbl IPUMEHEHNs OCHOBHBIX MOJIXO0/IOB.
[IIxosia HAy4YHOTO YIPABJICHUS KaK 3Tal Pa3BUTHS MEHEHDKMEHTA.
AJIMUHHUCTpPATUBHAS 1IKOJIA B YIIPABICHUH.
[[Ixona 4enoBeYeCKUX OTHOIIEHUM.
PazButue nosenenueckux Hayk. COBpeMEHHbIE IIKOJIbI MEHEHKMEHTA.
Mertoap! oBbIIeHHs YPHEKTUBHOCTH KOMMYHHKAIIUHA B OPTaHU3AIUH.
Ponb 1 MecTo 0OpaTHO# CBSI3M B KOMMYHHKAITUH.
[TyTH BeISIBNIEHUS U yCTpaHEHHs 0aphEPOB B MEKITMUHOCTHBIX KOMMYHUKAITUSX.
Oco6eHHOCTH, TOCTOMHCTBA U HEIOCTATKU JIMHEHHOHN, PYHKIIMOHAIBHON 1 IMHEHHO-
¢ysakuonansHoi OCY.
Ocob0eHHOCTH, JOCTOMHCTBA U HemocTaTku mrtadbnor OCY.

OAaHKOBCKOW JesTeNnbHOCThbI0. OpraHuzanus yrIpaBiIeHHs
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13) OcobGeHHOCTH, TOCTOMHCTBA M HEJJOCTATKU AUBU3NOHAIBEHOH OCY.

14) OcobeHHOCTH, TOCTOMHCTBA U HEIOCTATKU MporpammHo-1ieseBoit OCY.

15) OcobeHHOCTH, TOCTOMHCTBA U HefocTaTku MaTpuaHoit OCY.

16) Ponb MHTYMIIMM B IPUHATHH YIIPABICHUYCCKUX PEIICHUN.

17) OO1iee u pa3nuuus B IPUHIATAN TPYMIIOBBIX U WHIWBHIYaTbHBIX PEIICHHH.

18) Kmaccuueckue moaxo/ sl K MOTHBAIIMU TPY/a.

19) CoBpemMeHHbIe TOAXOAbI K MOTUBALIMH TPY/A.

20) HayuHble NpUHLHKIIBI U IPAKTHKA TPUMEHEHUS YIIPABICHYECKUX MOX0J0B B HACTOAIIEE BPEMS
B CIIIA.

21) HayuHble IpUHLHUIIBI U TPAKTHKA IPUMEHEHUS YIIPaBICHYECKUX MOAX0A0B B HACTOSALIEE BpeMs
B SnoHuu.

22) HayuHble IpUHLHUIIBI U IPAKTHKA IPUMEHEHUS YIIPaBICHYECKUX MOAXO0I0B B HACTOSAIIEE BpeMs
B CTpaHax 3arajgHoi EBporsbl.

23) HayuHble IpUHLHUIIBI U TPAKTHUKA IPUMEHEHUS YIIPaBICHYECKUX MOAX0/10B B HACTOSAIIEE BpeMs
B Poccumn.

24) YmpasneHue HehOpPMAITbHBIMUA CTPYKTYPaAMH.

25) PykoBOACTBO M MapTHEPCTBO: OCOOEHHOCTH M 3HAYCHUE HA MPAKTUKE.

26) TpaauuuoHHbIe (HOPMBI M UICTOYHUKH BIACTH U BIUSHUSL.

27) HerpaguunonHsle (COBpeMeHHBIC) (OPMBI U UCTOYHUKH BIACTH M BIUSHHUSL.

28) Pa3Butue opraHu3alliOHHON KYJIbTYPHI U €€ BIUsHUE Ha 3(PPEKTUBHOCTD NESATENbHOCTH
OpraHu3alMH.

29) IIpuynHBI MEXTPYIOBBIX U MEKIMYHOCTHBIX KOH(MIMKTOB.

30) Crunm noBeneHus B KOH(IIUKTE.

31) YmpaBneHueckas UMUIKEIOTHSL.

32) IlpuopuTeTsl OpraHu3aly ¢ TOUKHU 3pEHUS €€ COLUAIbHON OTBETCTBEHHOCTH.

33) Peanuzanus kaapoBOro MEHeIXKMEHTa B OpraHU3allUH.

34) llenenonaranue B yrpaBJICHUH OPTaHU3AIUSIMH.

35) Crparernueckoe ynpaBieHUE.

36) MucTpyMEHTBI TPOU3BOACTBEHHOTO MEHEHKMEHTA.

37) B3aumonelicTBHE IPOU3BOJACTBEHHOI'O MEHEP)KMEHTA C HHBECTUIIMOHHBIM U (PMHAHCOBBIM
MEHEI)KMEHTOM OpraHU3alNH.

38) 3amauu nosbieHus YHHEKTUBHOCTH YIIPaBICHUS OpraHU3aIuei.

39) OcHoBHBIE MTOKa3zaTean 3QPEeKTUBHOCTH yIIpaBIEHUs OpraHu3aluei.

IIpuMepHBIH NepedYeHb NPAKTUYECKHUX 3aJaHH 110 JUCHUILIHHE
@opmupyemote komnemenyuu — OK 01 - OK 05, OK 09 - OK 11

3a0anue 1. CdopmupyiiTe TmepeyeHb XapaKTepUCTUK MEHe/DKepa, HEeOOXOJUMBIX JUIs
3¢ (}EeKTUBHOIO BBHIMOIHEHNUS (YHKUMH Ha pa3IMYHBIX YPOBHSX ympasieHus. Bwibepure Hanboisee
COOTBETCTBYIOLYI0 JAHHOMY IIE€PEUHIO KaHAWJATYpy MEHEIKepa BBICHUIETO, CPEIHEr0 M HM3ILErOo
3BEHa U3 JBYX-TPEX BO3MOXKHBIX KAaHIUAATYpP (B KauecTBE KOTOPHIX MOTYT OBITh JINOO CTYIEHTHI
rpymnmel, 7100 Jpyrue XOpOIIO U3BECTHHIC BBINOJHAIOIIEMY 3ajlaHue KaHauaatypsl). Ilpu
BBITIOJTHEHUH 3a/1aHUS UCTIOJIb3YHTE METO bl SKCIIEPTHON OIICHKH.

3aoanue 2. CdopmupyiiTe TEepeueHb XapaKTePUCTHK MEHEIKepa, HEOOXOIUMBIX IS
3¢ (HEeKTHBHOTO BHITIOTHEHHSI €T0 POJIeH (coriaacHo Kiaccudukanuu poueid MmeHemkepa . Munioepra).
Bri6epute Hambomee COOTBETCTBYIONIYIO JAHHOMY TMEPEYHIO KaHAUIATYPy MEHEIKepa U3 JIBYX-Tpex
BO3MOXXHBIX KaHIUAATYp (B KauecTBE KOTOPBIX MOTYT OBITh TUOO CTYACHTHI TPYMIbI, TUOO Apyrue
XOpomo HU3BECTHBIC BBINMOJIHAIOOIEMY 3aJlaHUC KaH}II/I)IaTypBI). HpI/I BBITIOJITHCHUHN  3aJaHUS
WCIIONB3YITE METOJIbI SKCIIEPTHOM OLIEHKH.

3aoanue 3.
22



CutyanonHas 3a1a4a: DKCIIEpUMEHT Ha MpeAnpusaTun «BoibBo»

OkcnepuMeHT Ha «BosibBO», MOXKayil, HE MEHEE 3HAMEHHT, 4YeM XOTOPHCKHUE SKCIIEPUMEHTHI.
«BompBOo» - camoe kpymHoe B llIBenmu aBTOMOOWILHOE TpEANpHITHE; KpoMe 28 3aBOJOB Ha
TEPPUTOPUHU CTpaHbl, OHO UMeeT ere 20 3aBooB 3a ee npeaenamu. OQHO U3 HUX — 3aBoj B Kanbmape
— M3BECTHO CBOMMHM HAYMHAHUSMHU B 00JIaCTH BHEIPEHHUs HOBBIX (opM opranusauuu tpyaa. B 1950-
1960-x rr. komnanus «BoyibBO» NpHUMEHsAJA TOJIBKO HHIUBUAYaIbHBIC, y3KOCIELHUAIbHbIE (DOPMBI
TpyAa, Korja pabo4re OTBeYaId 3a OJHY HJIM HECKOJIbKO QYyHKIMH. JnurenbHoe Bpems Takoi crocoo
MO3BOJISUI HE TOJIBKO YBEIMYMBATh BBITYCK NPOAYKIUH, HO M OCYILECTBJIATH LEHTPAIU30BAaHHOE
w1aHupoBanue. OHaKo
BCKOPE BBISICHUJIOCH, YTO JKECTKasi IPUBA3aHHOCTh PA0OTHUKA K COOPOYHOM JIMHUU U OYEHb KOPOTKUMI
pabouuii MK TPOXOXKICHUS JeTajeld Pe3KO IMOBBIIIAIN YTOMISIEMOCTh M HEYJOBIECTBOPEHHOCTH
TpyaoM. BmecTe ¢ TeM BO3HHMKIM Cepbe3HbIE TPYIHOCTU C OOECle4eHHEeM IPOU3BOJCTBA, BO3POCIU
TEKy4eCTh KaJpOB M NPOTyJIbl, 0OHAPYKUIHCh TPYAHOCTH B MPUBJICUYEHUH HOBBIX pabounx. B 1972 1.
ObUIO MPUHSATO PELIEHHE O CTPOUTEILCTBE 3aBOJa C COBPEMEHHOW TEXHOJIOTHEH M HETpaaulMOHHON
CUCTEMOM opraHu3auuu Tpyaa. Yxke B 1974 r. 3aBoJ BBITYCTUI NEPBYIO Npoaykuuto. Llens coznanus
HoBoro npeanpustus B Kambmape: 0e3 CHMXKEHUS TEMIIOB IPOM3BOJCTBA IMEPEUTH K OpUragHoi
pabote, KoTopas mo3BosMiaa Obl paboYnM CBOOOIHO OOMIATHCS APYT C APYrOM, BapbUPOBATh PHUTM
TpyZAa, IMOYYBCTBOBaTb OTBETCTBEHHOCTh 3a KayeCTBO KOHEYHOI'O MPOJYKTa. 3aBOJ] HaMEpPEHHO
MOCTPOMIIA B PETHOHE C JIOCTATOYHO HEBBICOKUM ypoBHeM Oe3pabotuiiel. [Ipennpusitue B Kanemape —
cOOpOUYHBIN aBTOMOOUIIBHBIHN 3aBOJI, PaMbl M KOpIyca AJisi paboThl KOTOPOro MOCTABIISUIMCH U3 IPYTHUX
MecT. OHO cocTosio u3 30 pa3nmu4HbIX ydacTKoB (mexoB) mo 15-20 denmoek B kaxkaom. OOrias
YHUCIEHHOCTh IepcoHana — 640 dyenoBek. BHemHuit BuJ 3aBOJCKOrO 31aHUS HEOOBIYEH: YEThIpE
IIECTUYTOJIBHUKA C YETHIPhMS BHEIIHMMH W JABYMS OOpalleHHBIMH BHYTpb cTOpoHamu. Koprmyc
aBTOMOOWJIL cOOMPAJICSl Ha BBITSIHYTOM BJI0JIb BHELIHUX CTE€H BTOPOrO 3Ta)ka JICHTOYHOM TPaHCIIOPTE,
UMEBIIEM (OpMY METIH, a IBUTATENN — TOYHO TaK K€ Ha IEPBOM dTaxe.

O0e KkoHBeHepHble JUHUM OOpa3yrOT HPOCTpaHCTBO oOmied miomansio B 40 Thic. KB.M.
MeHepkepsl  HaMEpeBaJIMCh  OPTaHU30BaThb  MHKPO3aBOJIBI  BHYTPH  OJHOTO  TPEATIPHSTHSA.
M3roroBieHreM NPOAYKIUM 3aHUMAIUCh 25 cOOpOuHBIX Opuraja, Kaxigas W3 KOTOpbIX HMela
CaMOCTOSITENIbHBIA BXOJ] B TOMEIICHHWE, KOMHATy OTIbIXa M HeoOxomumble ymoOctBa. PabGoume
coOMpay KpyIHbIE y3JIbl, YTO YBEIMUUBAJIO MPOJIOJIKUTEIBHOCTD TPYAOBOrO LIUKJIA U pa3HO00pa3uiIo
coJiep;KaHue padoThI.

OCHOBHBIM TEXHOJIOTUYECKUM HOBILIECTBOM SIBJISUICS COOPOUYHBIA TpaHCHOPTEP — AOCTATOYHO
IIUPOKUIA ¥ yJOOHBIHA, YTOOBI YeNoBeK MOTr paboTaTh CTOSs, JIETKO MAHHITYJIUPYS TEJIOM H
UHCTPYMEHTOM.

CobOupaemplii aBTOMOOWJIb TepeBopauuBajics Ha 90 rpaaycoB, 4YTO NO3BOJISLIIO paboueMy
NPOU3BOIUTH ONepalMd Ha ero JOHHOM uyacTh. OTAenpHbIE CEKLUUU TpaHCHopTepa CHAOXKEeHbI
ABTOHOMHBIM J[BUTATENIEM, B PE3yJbTaTE YE€r0 MOXXHO OBUIO THOKO MEHSTH HAlpaBJICHHUE U CKOPOCTh
KOHBeiepa. 3a ABM)KEHHEM TPAHCIOPTEpa M PEryJIUpOBaHUEM MOPSIKAa COOPKH CIEANUIIO CHEIHAIbHOE
KOMITBIOTEPHOE yCTPOiCcTBO. Ecim mpu TpaiuiimoHHOM MeTo/ie paOOTHHK 3aTpavyrBall Ha BBITIOJTHEHUE
OJTHOM - JIByX omepanuii 5 MUH., TO IpY HOBOM paboumii 1k yBenuuuics a0 20 — 30 MuH., OAHaKO
KaXIbli pabounii BBINOJIHAJ BCE OIEpaluu, NMpeanucaHHele ero Opurane. [IpumepHo no % Bcei
NPOAYKIIMM MPOU3BOJMINCE MOTOYHO-OpPUraJHBIM METOJIOM. BTOpoe HOBIIECTBO MOXXKHO Ha3BaTh
COOpKOH METO/IOM <«JIOKOB»: TPAHCIOPTEP OCTAHABIMBAICA B KAaKOM-THOO OIHOM MeCTe st
BBINOJIHEHUS BCET'0 KOMILJIEKCa OTeparui.

OTHUM TPOIECCOM OXBaThIBAJIACh 3 BCeX 3aHATHIX. [Ipm OpuramgHoi paboTe COXpaHUIIOCH MPEKHEE
JieTICHHEe Ha TPYIHBIE U MEHee NMPHUATHBIE ONEPaIiH, C OJHOM CTOPOHBI, OoJiee JIETKHE U MPHUITHBIE — C
JIPYTOM.

Cornacho ob6cnenoBanuto 1975 r., OONBIIMHCTBO PabOYHMX MPEANOYUTAIN YEPEIOBATH ONEPALUU
mo Meroay portamuu. OOMEH BUAaMHU JESATETBHOCTH pabOuYMe OCYMIECTBISUIM CAMOCTOSITENBHO,
noJiarasich Ha HepopMaabHbIe HOPMBI IPEANOYTEHUS U OLIEHKU BUIOB TPYAA 110 CTETIEHU UX TSKECTH.
Xotst Opurazapl pazauyanuch Mo 4uciaeHHocTd (oT 15 mo 20 4yenoBek) M BO3PacCTHOMY COCTaBy,
JYYIIUMH  CUYUTAJIMCh Opuraasl € IIMPOKUM BO3PACTHBIM JAMana3oHoM. Bosrmasmsun Opurany
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T0OpOBOJIBHO BBIOMpaeMblii MHCTPYKTOp. OH cuMTtancs HedOopMaTbHBIM JHMACPOM, HO MPH3HABAJICS
aIMUHUCTpalMed B KadecTBe OQHUIMAIBFHOTO PYKOBOAWTEIS. B ero 3amaun BXomwio oOydeHue
HOBHYKOB, KOHTPOJIb 32 KAUECTBOM MPOIYKIIMH, YIaCTHE B IIEPETOBOPAX C MEHEDKEPAMU

[Tpu HOBOII cuCTEeMe B3aMMOOTHOIICHHUS B OpHrajie MpHoOpen SIPKO BHIPAKCHHBIH JIMYHOCTHBIH
XapakTep, craiu Oojee MOBEpUTEIbHBIMH. OT aJIMUHHCTpPAlMM TeNepb HE CKPBIBAINUCH CIIydau
CHIDKCHHSI

HOPMBI BBIpaOOTKH 1 ommOKku; 75% uHpopmarum coodmanocs Opuraae B ycTHOH (popme.

Conmonornyeckuid  omnpoc OOHAPYKWJI BBICOKYIO YIAOBJICTBOPEHHOCTh TPYIOM, YCHUJICHUE
COJMIAPHOCTH W AaBTOHOMHUH. BHyTpu Opurazpl pabodyne OXOTHO MEHSUIMCH OIEpalUsMHU, HO
BO3paXkall, €CJIM ATO MPUBOIWIO K MEPEXOy (Iake Ha KOPOTKOE BpeMs) B Ipyryto Opuramy. Korma
TaKO€ CIy4aJoCh, BOSHUKAIM KOH(MIMKTHL. [lJis UX pemeHus Co3/1aBaluCh 0COObIE TPYIIIbI, WICHBI
KOTOPBIX JOJDKHBI ITOJMEHSTH JTF000Tr0 pabovero u3 Opurajibl, €CIIM TOT OTCYTCTBOBAI 110 OOJIC3HU WU
HHBIM TIPUYHAHAM.

Bbicokass kBammduKanys TMO3BOJsUIa Pa0OYMM M3 ITOH TPYIIBI BBIIOJIHITH CaMble pa3HbIC
OIepalliy, a YUCICHHOCTh TPYIIBI PACCUNUTHIBATACH IO CPEAHEMY IMPOLEHTY CIy4aeB OTCYTCTBHS Ha
pabore 1o 3aBoay. I(HPEeKTUBHOCTH HOBOT'O KOHBEHEpa ocTajlach TaKOW ke, 9YTO U 3(P(HEKTUBHOCTh
CTaporo, HO COKPATHJIOCh YKCIIO CYNEpBai3epoB, MOCKOIBKY PsijI UX (QYHKIWH B3sia Ha cebs Opurana.
[Torounast TMHKS IO3BOJIMIIA CHU3UTh 3aTpaThl MIPU NIepexojie Ha HOBBIM BuJ npoxykiuu. Ha 5%, mo
CPaBHEHHUIO C JPYyTruMU 3aBojaMu «BoabBo», CHU3WIICS ypOBEHb MPOTryJoB, 10 16% (mpotus 21% Ha
APYTUX MPEIINPUATUSIX) COKPATHIIACh TEKYYECTh KaJpOB, YIYYIIHINCH YCIOBUS Tpyaa. OTHOCHTEIHHO
CKpPOMHBIE JJOCTIKEHUS dKcriepuMenTa B Kanmbmape 0OBsACHSIIOTCS 00 BEKTUBHBIMHU YCIOBHAMH. 3aBOJT
CTPOMJICSI B BBICOKO HMHAYCTPHAIIM30BAHHOM PETHOHE, JKUTEIUM KOTOPOTO WMMENU IIMPOKUN BBIOOD
MecTa paboThl (HE3aBHCHMO OT YpOBHS Oe3pabotwibl). UToOBl TpuBIEYHs pabOdyl0 CHITY,
MOHAJ00MIIOCh YIIYUIIUTh YCJIOBUS TPYAa M €r0 OpraHM3alvio. 3aBOJ BO3BOJWICS B TOT MOMEHT,
KOTJIa YPOBEHb 00pa30BaHMs B CTpaHE 3HAYMTEIBHO BBIPOC, M3MEHUJIMCH TPEOOBAHMS JIIOJIEH K CBOECH
pabote. Bugaumo, TeM U 0OBsICHSETCS TOT (DaKkT, YTO COBPEMECHHAs OpraHU3alys TpyAa HE Jaia
OLIYTUMOTO TIOBBIIIEHHS TPOU3BOAUTEIEHOCTH.

OTBeThTE HA BOIIPOCHI:

1. Kak BBl qymaere, K Kakoi IIKOJIE — KJIACCHUECKON WM LIKOJIE YeIOBEYECKHX OTHOILICHUM —
ClIeTyeT OTHECTU IKCIEPUMEHT B «BoabBo»?

2. IlomplTaliTech MPOBECTH MNapajUIeNd MeXAy XOTOPHCKMMH HKCHEPUMEHTAMU U JaHHOU
CUTyalueun
(BeicKMM HOBOBBeEeHUEM). EcTh U Mexy HUMH 4yTO-THOO o0llee, U €ciau ecTh, TO B YeM OHO
3aKirovaercs?

3. IoBnusnu a1 OOBEKTUBHBbIE (PAKTOPHl — OOCTAHOBKA B CTpaHE M PETMOHE Ha PEe3yJbTaThl
XOTOPHCKOTO U TMIBEACKOTO sKcnepumeHToB? Otpasmwiack Ju  0Oe3paboTuila Ha pe3yiabTaTax
JKCIIEPUMEHTOB?

4. YUem paznuyanuck 1eau HoBoBBeaeHU B XoTopHe u Kanbmape?

5. Kakue ¢axTopbl JOMUHUPOBAIU B IIBEIACKOM SKCIIEPUMEHTE — TEXHOJOTHMs M OpraHu3aIus
IIPOM3BOJICTBA WM HeopMalbHbIE HOPMBI B MaJIO rpyrre?

6. KakuM o0pazom yzaanoch pemmTh NpodjeMy pecTpUKIHMOHU3MA B JJAHHOM SKCIEpUMeEHTe?
Uewm Takoe pemienue otiimyaercs ot noaxonaa d.Y. Teiinopa?

7. Ilouemy B Kanmpmape BO3HMKAIN MEXJIMYHOCTHBIE KOH(JIUKTHI U KaK OHU YCTPAHSUIUCH?

8. M3BecTHO, YTO MIBeIbl MEpeBENM Ha IKCHEPUMEHT Bech 3aBoi. [Ipeamonoxum, yTto OHM
MOCTYNMWIN OBl Takke, Kak 3. Mbifo, T.e. orpaHUYMIN Obl SKCIEPUMEHT OJHOU TPYNION HIIU IIEXOM.
3akoHUYmMIICS Obl yCHEIHO 3KcnepuMeHT B «BonbBo»? OTBET apryMeHTHpyiiTe

3aoanue 4.
CuryaunoHnHas 3aaava.
Hpuna Cepreesna KonecHrnkoBa paboTaer moj; pyKOBOJACTBOM OJIHOTO U TOTO K€ HadyaJbHUKA
yxe 11 mer. OnHaxkasl ee JaBHSSA MOJpYra 3a 4aeM CIpPOCHIIA, HACKOJBKO e Xopomo paboTaTh co
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cBouM HavambHUKOM? [Ipo3Bydan npuOIM3UTENBHO Takoil oTBeT: «Boobmie-to Huyero. OH MHE He
nocaxnaer. S menmato cBoro pabory». Torma moapyra mouHTepecoBanack: «Ho ThI ke paboTaemb Ha
oxHoM Mecte 11 net. Kak Tb1 pabotaems? Tebs korna-auOyns nossicsat? [loxanyiicta, He oOnxaiics,
HO MHE COBEPIIEHHO He MOHATHO, KAKOE OTHOLIEHHWE UMEET TO, YTO ThI JIesIaelllb, K paboTe GUupMbD».

Hpuna CepreeBHa 3agymanachk: «S JAeHCTBUTEIBHO HE 3HAIO, XOPOIIO JK s padorato... Mok
HayaJlbHUK HHUKOrAAa cOo MHOH 00 sTom He rosoput. IlpaBnma, s Bcerma cuuTana, 4ro OTCYTCTBUE
HOBOCTEH — yX€ Xopolllasg HOBOCTh. UTO Kacaercs COAEpKaHUS M BaXXHOCTU MOEH padoThl, TO Ipu
npueMe Ha pUpMy MHE 4YTO-TO HE OYEHb BHATHO MOSICHWIM U Oouiblie 00 3TOM peuu He Obu1o. MBI ¢
PYKOBOJIUTENEM HE OCOOEHHO 00IIaeMCsy.

OTBeThTE Ha BOIIPOCHL:
1. Kakue nenmu u ycinoBusi >QQPEKTUBHOCTH KOMMYHHUKALUNA MEXIYy PYKOBOIUTEIEM U
MOTYUHEHHBIM OTCYTCTBYIOT?
2. Kak MOXHO ONpeAe/INTh YPOBEHb BEPTUKAIbHBIX KOMMYHUKAIUN?
3. CymiecTBYIOT JIM BO3MOXHOCTH JIJIsl BOCXO/ISIIINX KOMMYHHUKAIIUHN B TAaHHOU cUTyaruu?
4. Kakum o0pa3om MokHO OoJjiee 3 (HEeKTUBHO TOCTPOUTH OOPATHYIO CBS3H?

3aoanue 5.

Beinenure w3 mpuBeneHHBIX (DAKTOPOB W YCIOBHH pa3sBUTHS OPraHU3alUN Te€, KOTOPHIE
OTHOCATCSI K €€ BHYTPEHHEH Cpejleé U COCTaBISAIOT COJEpKAHUE €€ IJIaBHBIX 3JIEMEHTOB (pecypcos,
CTPYKTYpBI, KYJIbTYpPbl), OTBET 00OCHYMHTE:

[IpuBneuenue u yaepkanue KBaTU(GpUUUPOBAHHBIX CIELIUATUCTOB.

YBenM4yeHne 10711 KOMIIAHUH Ha PBIHKE.

BHueapenue HOBbIX HHGOPMALIMOHHBIX TEXHOJIOIMH B YIPABICHUE KOMITaHUEH.

Co3naHue CIJIOYeHHOU yIpaBIeHYeCKOH KOMaH/IbI.

[IpuBnedeHne JOATOCPOUHBIX CTPATEINYECKUX MHBECTULIMH.

V3meHenue Tuma, ypoBHS 1 HHTEHCUBHOCTH KOHKYPEHITHH.

IToBblIeHNE KauecTBa 00CITY>)KHBaHUS KIIMEHTOB.

KoHTpousb 5KOHOMHUH Ha 3aTparax.

Pa3Butue KOpnopatuBHON KyJIbTYpBHI.

Coznanue 3¢ppexTuBHOM cucTemsl 11 00MeHa nH(popMaluel BHyTPH KOMITAHUH.

3aoanue 6.

CuryannoHnHas 3aaada.

Bbl uyBcTBYETE, YTO HaMeUeHHbIE Ha JIeHb Jiena Bel He ycneBaere caenath BoBpems. [lomMumo
TOTO, YTO YK€ BBINOJIHEHO, €Ill€ HYXKHO IPOBECTU COBEIIAHUE C PYKOBOIUTEISIMU IOIPA3ACICHUM,
3aKa3aTh OWJIETHI HAa CaMOJIET JJIsl MPEACTOAIIEeH KOMaHAUPOBKH, CIENATh 3aKa3 Ha IMOCTaBKY TOBapoOB
U BCTPETUTHCS C pabOYUMH T10 TTOBOY BHEIPEHHUS B IPOM3BOJICTBO HOBOI TEXHOJIOTHH.

Bompocsr:

1. Cranere nu Bbl crapatbcest Bce yCETh CAENIAaTh CaMOMY?

2. TlepenopyuuTte i kKakue-HUOYIb J1eJ1a CBOMM NogunHeHHbIM? Ecin 11a, To kKakue u Kkomy?

3. Yro Bsl nepenecere Ha apyrue aHU?

3aoanue 7.

CutyanmonHas 3ajayva.

Ber — wmenemxkep ¢upMbl u BaM mpeacTosT TeperoBophl, O4YeHb BaxkHbIe sl Bac, ¢
MpEeACTaBUTENEM IpYyrol (pupMbl MO TOBOAY 3aKIOUEHHUs MoroBopa. B Havane Oecenpl Bel Buaure,
YTO Balll TApPTHEP HACTPOCH OJAroXkenaTelIbHO U MO3TOMY SMOIIMOHATBFHO «PACIHCHIBAETE» €My BCe
NnpenMyllecTBa Bamero ¢ HUM COTpyaHUYECTBa, COMPOBOXAasi Bairy peub >HEPrHYHBIMHU KECTAMM.
Ho 3aTem Bel oTMeuaeTe, 4ToO mapTHEP IPUHUMAET «3aKPBITYIO» 03y — CKPELUBAET PYKU HA TPYAH U,
BBICKA3bIBasi CBOE MHEHHUE 110 TAHHOMY BOTIPOCY, H30eraeT cMOTpeTh BaMm B rinasa.

Bormpocsr:
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1. Yro o3HayaeT naHHas mosa?
2. KakoBa MOXeT OBITh TPUYMHA TAKOTO TIOBEACHUS TTapTHEpa?
3. Kakwue neiictBus Bol npeanpumerte?

3aoanue 8.

CuryannoHHas 3aava.

Kapuna, ogHa u3 BallluX acCUCTEHTOK, IO BaminM coBeTaM HEOJHOKPATHO OKaHYMBAJa KypChl
MOBBILICHUS KBaTU(PUKAUU, YTOOBI UMETh KOMILUIEKCHOE IPEACTaBICHHE O JeATeNbHOCTH Baiei
ciyx0b1. [lociie odepemHON CTaXKMPOBKU B APYTUX CIy)KOax OaHKa OHAa BEpPHYJACh, YTOOBI 3aHATH
noct Bamero pedepenra.

Ona paboTaer ¢ pBEHHEM, COIVIACOBBIBACT ¢ BamMu KaXIplii CBOM IIar mo BCeM IpodiieMawm,
BBINIOJHSET Bce Bamm mopydeHuss M MposSIBISET IMOBBIIICHHBIM HHTEPEC K YCOBEPIICHCTBOBAHUIO
paboTHL.

Brbl oTnaere cebe oTueT B TOM, YTO OHA €lIe HE JOCTUIJIA COBEPIIEHCTBA B paboTe pedepeHTa u
9acTO MPOSBIISIET HECOCTOSATENLHOCTD MEPe]l ONPEASIIEHHBIMU IPOOIEMaMH.

Bomnpocksr:

1. Cnenyet nu npuMeHATh Mepbl Haka3zaHus k Kapune?

2. Kakue mMeronbl ympaBieHusl OyAyT ACHCTBEHHBI AJsl MOBBIMIEHUS 3((HEKTUBHOCTH PabOTHI
Kapungpi?

3. Kakue koHKpeTHbIe AeiicTBUS Bbl npennpumere?

3aoanue 9.

B Bamem kosutekTuBe paboTaroT CIEAYIONINE COTPYIHUKU:

1. Beponuka MatBeeBHa — crapummii macrep, 31 roa. OueHb NOJBMXKHAS KEHIUHA, KOTOpas
IIOCTOSIHHO KY/a-TO TOPOIMTCSI, OEKUT, MOSBISETCA TO TaM, To 31ech. Korna oHa Oecenyer ¢ keM-To,
TO TOCTOSHHO MEHsSeT I03y, BEPTUT 4YTO-TO B pyKaX, OTBJIEKAeTCs, pa3roBapuBacT cpasy cC
HECKOJIbKUMH Jt0JbMHU. Ee Jerko 3amHTepecoBaTh BCEM HOBBIM, HO OHA CPaBHUTENIBHO OBICTPO
octhiBaeT. [Ipeobnanaroiee HacTpoeHue — Becenoe, 6oapoe. Ha Bonpoc: «Kak nena?» — orBevaer ¢
yIBIOKO#: «O4YeHb XOpOIIOoy, - XOTSI HHOTJAa OKa3bIBAETCs, YTO Jiea U Ha paboTe U B JIMYHOM KU3HU HE
Tak yx xopomu. [Ipo cBou ToCTHXKEHUS pajoCTHO OOBABISIET BceM: «BOT, HauaJbHUK Ii€Xa OIMSTh
noxBanui. OropueHil He CKPBIBAET, pacCKa3bIBaeT O HUX, HO Bceraa 00/1po 100aBiseT: «ITO Kak-TO
CIIy4aliHO TIOJIyYHJIOCK. ..»; «ITO MOKHO MCIpaBuThy». MIHOTIa oropyaercs, Jaxe Iia4eT, HO HEJI0JITO.
boicTpo ycmokauBaercs M cHOBa cMmeercs. HecMoTpss Ha JKMBOCTb M HEMOCEIMBOCTb, €€ JIETKO
JUCLMILUIMHUPOBATh, OHA OXOTHO INPHUCIIYIINBAETCA K COBETAaM, CTAPAETCS MX BBINOJHUTH. B nenax,
OCOOCHHO B TPYAHBIX, MPOSBISET OONBIIYI0 HHEPrUI0 M  3aWHTEPECOBAHHOCTh, KpailHe
pabotocnioco6Ha. JIerko cXoauTCsi ¢ HOBBIMU JIFOJbMH. E€ OXOTHO CIyHIaroT B KOJUIEKTHBE, CUUTAIOT
XOPOILIUM Y€JI0BEKOM. BhICTpO MpUBBIKAET K HOBBIM TPEOOBAHUSM.

2. JleB BuxtopoBuu — Oyxrantep, 38 ner. CrokoeH, Majaopa3roBopuuB. OKpyKarolie ropopsrt,
YTO OH TJIyNOBaT, HO paboraeT JleB BUKTOpOBHY XOpOILIO: HUKOTJA HE JENaeT OINOOK B pacuerax.
OOb1uHO He ccopuTcs. EnuHCTBEHHas ccopa Obliia cBA3aHa C TE€M, YTO OJHAXKAbI, KOrja OH ObLI B
OTITyCKE, €ro CTOJ OBl BHIHECEH M3 KaOWHEeTa U 3aMeHeH HOBbIM. [locie Bo3BpalieHus 13 OTIycka OH
B pe3koil Qopme mnoTpedoBan BO3BpAaTUTH CTOJ. TpeboBaHue ObUIO yIOBIETBOpeHO, U JleB
BuxkToposuu ynokousics. CociyKUBILIBI CYUTAIOT, YTO OH OYEHb yBJIEUeH pabOTOM, Tak Kak 3a0bIBaeT
00 obene M He XOAWUT B CTOJIOBYIO. [JaBHBI Oyxraiarep yBakaeT €ro 3a akKKypaTHOCTb H
I00pPOCOBECTHOCTH B paboTe, HO TOBOPUT, YTO JIeB BUKTOpOBIY HEOOBIKHOBEHHO YIIPSIM, U 3aCTaBUTh
€ro BBIMIOJHUTH PabOTy, KOTOPYIO OH HE XOUYET JIe1aTh, HEBO3MOKHO.

3. Tarpsina AnexceeBHa — MeHemxkep, 40 yeT. 310 Oe3rpaHUYHO YBIIEKAIOMascs HaTypa. Yacto
Oeper paboTy He MO cuiaM, 10 KpaiHocTH moaBwkHA. OHa B M00YI0 MHUHYTY TOTOBa COPBAThCS C
MecTa M «JIeTeThb» B JIOOOM HampaBieHUU. TaTbsiHa AJieKCeeBHA BCIbUIbUMBA. 3aJJaHUE TOHHUMAET
cpasy, HO B paboTe AelaeT MHOI'O OMIMOOK H3-32 TOPOIUIMBOCTH M HEBHMMAaTelbHOCTH. OHA OYEHb
uHumaTuBHa. Beex «3ackimaer» Bonpocamu. O4eHb JOOUT, KOTJa €€ XBaJIAT U CTaBsAT B IPUMEp, Ha
KPUTHUKY CEPANUTCS U MOXKET COPBAThCs, a HAa TeX, KTO KPUTHUKYET, 3aTalBaeT 37100Y.
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Bompocstr:
1. Kakue ocHOBHBIE MOTPEOHOCTH ATUX JIFOJICH cOTiIacHO mupamuae Macinoy?
2. Kakumu criocobamu Bawm cienyer yn1oBIeTBOpSTh X MOTPeOHOCTH?

3aoanue 10.

CutyanoHHas 3a/1a4a.

Kakas mocienoBatebHOCTh U3 MPEAIOKCHHBIX HUXKE [IaroB MPEANOYTHTEIbHEE TIPH TIPUHITUH
VIIPaBJICHYECKOTO PElIeHNs, 0a3UPYIOIIErocsl Ha PallMOHAIBHON MoaeH?

Pa3zpaboTka BapMaHTOB pEIICHW, aHaIM3 BApUAHTOB PEUICHUH, BHIOOP HAWIYYILIEro W3
BapHaHTOB.

AHanu3 BapHaHTOB PEILICHUI, BBIOOP HAWIYYIIErO M3 BapUAHTOB, COTJIACOBAHUE BHIOPAHHOTO
BapHaHTa PEIICHUS C KOJUICKTUBOM, OIICHKAa pPEIICHUS NpOOJIeMbl, OpraHW3alys BBITOIHEHHUS
peuieHusl.

dopmynupoBka TPOOJIEMBI, BBIOOp NPHUEMIIEMOTO W3 BAPHUAHTOB PEIICHHS IMPOOJIEMBI,
00CyX/IeHUE BEIOPAHHOTO BapHAHTA PEIICHUSI.

dopmynupoBka poOIeMbl U TPOOJIEMHOIN CUTYyaIluH, pa3padoTKa BApUAHTOB pEIICHUi, BEIOOD
HAMJIY4IIETO U3 BAPHAHTOB, OPraHU3AIMs BBITOJIHEHHS PEIICHUS, OLICHKA PEIICHUS TPOOICMBI.

dopmynupoBKa MPOOJIEMHON CUTYallUd, aHAJIN3 BApUAHTOB PELICHHUN, 00CYXKIICHUEC BapUAHTOB
pCLICHUS] B KOJUICKTHBE, BBIOOD pEIICHMS, OPraHU3allvsl BBIMOJHCHUS PELICHUS, OLCHKA PEIICHHUs
poOJIEMBI.

O6ocHylTe CBOIO MO3UIIHIO.

Baoanue 11.

CutyanonHas 3a/1aua.

Bbl BceMu cuiamMu CTpEMUTECHh K 3aKITIOYCHHIO KPYITHOTO KOHTPAKTa U B XOJI€ IEPETOBOPOB O
MPOJaXe y3HAETE, UTO MPEACTABUTEIb MOKYIATENs MOJIBICKUBAET cebe Ooliee BBIMOJHYIO padoTy. Y
Bac HET JKelaHus OpaTh ero kK cede, HO €ciaM BBl HAMEKHETE €My O TaKOW BO3MOXKHOCTH, TO OH,
BEPOSITHO, Mepenact 3aka3 Bameit pupme. Kak BbI moctynure?

3aoanue 12.
CuryanmonHas 3aayva.

Honyctum, y Bac B momaunHeHUM pabOTaeT 4YeNOBEK, KOTOPHI HECKOJBKO TEepepoc CBOIO
TOJDKHOCTH. OTHAKO M3-3a Pa3IUYHBIX OOBEKTUBHBIX IPUUUH KaphEPHBIA POCT HE BO3ZMOXKEH, a IOXOJ]
JIOCTATOYHO BBICOK, €CTh TAKKE KOMUCCHOHHBbIE. HaliguTe myTH NOMOJHUTENbHON MOTHUBAIMU TaKOTO
COTpY/IHHKA.

3aoanue 13.

CuryaunoHnHas 3agava.

Bbl paGoTaere B TabayHOW KOMIAHUU M JI0 CUX MOpP HE ObUIM YOEXKJEHBI B TOM, YTO KypeHUE
curaper BbI3bIBaeT pak. HenaBHO Bbl 03HaKOMMIINCH ¢ OTYETOM 00 MCCIIEI0BAaHUH, B X0/1€ KOTOPOTO CO
BCEH OUYEBHUJIHOCTHIO YCTAaHOBJIEH CBSA3b MEXJY KypeHHEM pakoBbIMH 3a0oneBaHusiMU. Kak Bbl
nocrynure?

CuryaunoHnHas 3agava.
Bo3moxHa nu Hacrosmias napyx0a MeXIy pyKoBoauTeleM U moauuHeHHbIM? IlpuBectn
apryMEHTHI 3a U IIPOTUB.

3aoanue 14.
CutyanmonHas 3ajgayva.
COTpyOHUK TOCTOSSHHO VYKJIOHSIETCSI OT OTBETCTBEHHOCTH, MEpPECIpalIuBaeT, KakK CIeayeT
BBITIOJTHSTH TEKYIIYIO paboTy, HO B PE3yJIbTaTe BCE JCNIaeT BeChMa cTapaTesibHo. COTpyaAHUK paboTaeT
B KOMIIaHUU Oosiee monyroaa. Yem MoxeT ObITh BhI3BaHa dTa cutyarus? Kakosel Bamu netictBus?
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CuTtyanmonHas 3ajayva.

[IpencraBere cebe, uTo k Bam B mogunHeHUE MOCTYyMAeT YEIOBEK, KOTOPBIA paHee paboTan Ha
JOJDKHOCTH TaKOTO K€ YpOBHs, Kak W Bamra. Yem MokeT ObITh BBI3BaH TaKOW MEPEXOJ M KaKOBBI
Bamm nevictBus?

3aoanue 15.

Curyannonnas 3anada.

Bb1 paboTtaere MeHemKepoM B cpefHel mo pasmepy ¢upme. B pykoBoauMOM Bamu TPyJOBOM
KOJIJIEKTHBE, KaK BaM CTal0 U3BECTHO, MMeeTcs HedopMaibHbIi nuaep. [laHHbIl paOOTHUK HMeeT
OoJiee IPOIOIKUTEIBHBIHN, YeM Y Bac, OMBIT paOdOThI B JAHHOH cepe esTeNbHOCTH, CTax ero paboThl
IIPEBBILIACT BAlll IOYTH B JBa pa3a. Kpome TOro, oH ymeer BbICIylIaTh APYTUX COTPYJHUKOB, MHOTHE
UIyT K HEMY 3@ COBETOM, a He K Bam.

Bbl Hamerwiin B Onmkaiilee BpeMsl pacIIUpUTh cepy AeATeNbHOCTH (UPMBI, MPOBECTH
HEKOTOpble M3MEHEHHsI B CTPYKType ympasieHus. Hedopmanpubiii nuaep, kak Bam cooOmmm,
IIPOTUB IPEICTOALUX IIEPEMEH.

PazpaOoraiiTe cTpareruto B3auMoIeiiCTBUs MeHeKepa U HepOopMaJIbHOI O JInjepa.
Bri6epute 0Hy U3 albTepHATUB IOBEICHUS MEHEIKEPA:

VYBOJIUTH HECOTJIACHOTO JINEPA;

[IpourHopupoBaTh €ro MHEHUE;

IIpuBieuys Ha CBOIO CTOPOHY;

[Ipouee (0O0CHOBATH).

3aoanue 16.
CuryanuoHnHas 3ajayva.
[Ipoananu3upyiiTe MOCTOMHCTBA W HEAOCTATKU (HOPMYIHPOBOK MHUCCHI HIDKECIICIYIOIIHX
M3BECTHBIX KOMIAHHI: KaK B HUX OTPAKAIOTCSA YJIOBJIETBOPEHHBIE MOTPEOHOCTH, LIEJIEBOW PHIHOK U
MAacIITa0bl YIOBICTBOPEHUS IOTPEOHOCTEH?

Makpnonaneac — «bbicTpoe o0OcCTyKUBaHHE KIMEHTOB OIPAHUYEHHBIM HA0OpOM ropsiuen
BKYCHOM ITHIIY B YUCTBIX ¥ YIOTHBIX PECTOpPAHaX MO MIPUEMIIEMON LIEHE 110 BCEMY MUDPY».
Qopn — «Hama wmuccus — IMOCTOSHHBIE YCOBEPLIEHCTBOBAHMSA TOBAapOB U YCIYr U

YIOBJIETBOPEHNE TOTPEOHOCTEW HANIUX TMOKyHaTene, 4To 00ecrneuuT NpolBEeTaHHe Ou3Heca |
CIpaBeIMBBIN 10X0/1 aKIMOHEPaM, BIIaJIeIbIaM Hallleil KOMIaHUM».

Xonna — «Mpl cTpemuMcs npeuiaraTh Haroosee 3¢ (HeKTUBHBIE TOBApPhI M0 MPUEMIIEMBIM 1IEHaM
JUIsl yJIOBJIETBOPEHUS OTpeOUTENeH BCETO MUPAy.

3aoanue 17.
CuryanuonHas 3agada 1.
Onpenenuts MHIUBUAYAITBHO-THYHOCTHEIE KauyecTBa, KOTOpble HeoOxomuMbl Bam — MeHemkepy oT/ena
MIPOJIaX, ¥ BRIOEPUTE MHCTPYMEHTHI IS UX omnpeneneHus. OnummuTe uaearbHoro sl Bac moqauHeHHOTO.

Curyarmmonsas 3a7a4a 2.

Bl mpuxogure B opranmzammio OAO «Jloruectux», Ha cobecenoBaHWe, OISl TOTO, YTOOBI 3aHATH
BaKaHTHYIO JIOJDKHOCTh MEHEIKepa Mo Jioructuke. KakoBbl Bamy OCHOBHbBIE AedcTBuA? Bam BHemHuid BHI,
Baie pestome?

3aoanue 18.

CutyanmonHas 3ajayva.

Jonyctum, oauH Bamn nmoqunHeHHBIH OMKMO0YHO, B CBSI3U C HEIOCTATOYHBIM OMBITOM, YITYCTHII
KPYIHYIO onepamuo. /J[pyroi - aHaJOTHYHYIO CAEIKY 3aKI0YNI, TOJYYHUB 34 3TO BO3HAIPAXKIECHUE OT
IIOCTaBIIMKA. B mepBoM cirydae KOMIaHUA yIYCTHJIA CYIIECTBEHHYIO BBITOAY, B IPYIrOM — IOJy4HJIa
3HAYUTENbHYIO NpUOBLUTE. OnumuTe Bamry peakuuio u 1eHCTBUS B IEPBOM U BTOPOH CUTYaIUH.
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3aoanue 19.
CuryaunoHnHas 3aaava.
Bam HeoO6xoanMo nogo6path nepcoHal i paboThl B MPEACTaBUTENBCTBE MHOCTPAHHOTO OaHKa
B Poccun Ha kxakue kadectBa Bbl Oyznere oOpamath BHUManue? CoCTaBbTe aHKETY IS MPETCHICHTOB
Ha JIOJDKHOCTh MEHeKepa 110 paboTe ¢ KIMEHTaMU MHOCTPAaHHOIO OaHKa.

IIpuMepHBIe TeCTOBBIE BONPOCHI MO TUCHHILTIHHE
@opmupyemvie komnemenyuu — OK 01 - OK 05, OK 09 - OK 11

1. TepMUH «ympaBJICHUE» U TEPMHH «MEHEIKMEHT:
a) TOKJECTBCHHBI
0) ynpaBieHHE TPAKTYeTCs IUPE, YeM MEHEIKMEHT
B) MEHEIDKMEHT TPAKTyeTCs UIUpe, YeM yIpaBJIeHHE
') HE CBSI3aHHBIC MEXAY COOOU MOHATHUS
2. YupaBiieHue — 3T0:
a) LieJIeHaNpaBIeHHOE BO3/EICTBHE, COIIACYIOLIEE COBMECTHYIO JIEATEIbHOCTh
0) mocneaoBaTeIbHOE OCYILIECTBICHINE MOTUBAIIUY, OPTaHU3allNH, TNIAHUPOBAHUS U KOHTPOJIIS
B) PYKOBOJICTBO OpraHu3aluen
T') JOCTHKEHHE LIeJIel opraHu3anuu
3. MeHeKMEHT — 3TO:
a) yrnpaBlieHUE EPCOHATIOM OpraHU3alluu
0) ynpaBieHHe TPON3BOICTBEHHBIMH MTPOIIECCAMH OpTraHU3aIuN
B) yIIpaBJI€HHE COLMATLHO-KOHOMHUYECKUMH MTPOLIECCAMH OPTraHU3aluu
T') CIIOCOOHOCTH BIIMSTH HA TIOCTYIIKH JIFOJICH
4. MeHeKMEHT CcO3AaeT HEOOXOAMMbIE OpPraHU3alMOHHBIC YCIOBHUS [UIsl CHHTE3a HAYyKH,
MPAKTUYECKUX HABBIKOB W 3HAHWM, MO3BOJIIOIINX NMPUHAMATH ONTHMAJBHBIC PEIICHUS, UCXOIS U3
3TOT0 MEHEIKMEHT-3TO:
a) BUJ JeSITEIHHOCTH U TIPOLIECC MPUHSITUS PEIICHU
0) anmapart ynpaBJieHUS
B) HayKa M UCKYCCTBO YIPaBJICHUS
I') BCE MEPEYUCIIEHHOE
5. Uto siBNSeTCS 11e7IbI0 MEHEPKMEHTA?
a) o0ecrieyeHre NPUOBUIBHOCTH OPraHU3aIIH
0) a¢deKkTUBHOE UCTIOIB30BAHUE PECYPCOB OpraHU3aLUN
B) COBEpPLICHCTBOBAHNE BCEX MPOLIECCOB OpraHU3aLUN
T') BCE MEPEUNCICHHBIE OTBETHI BEPHBI
6. Ha BeIcIIEM YypOBHE yrpaBlIeHUS MPOUCXOUT:
a) pa3paboTKa CMEHHO-CYTOYHBIX 3a/laHUN
0) opraHu3aIys BHIMOJIHEHUS KBApTATbHBIX 3a/1aHUN
B) (hopMupoOBaHUeE 1IeJIei OpraHu3aIun
T') KOHTPOJIb UCTIOB30BAHUSI CHIPbS U 000PYI0BaHUS
7. UndopManimoHHas poJib MEHEIDKEpa He MPEIOoJIaracT BHIMOJHEHUE Ceayomen QyHKINu:
a) coop uHpopmanuu 06 OpraHU3alMOHHON cpee
0) pactipocTpaHeHue (PakKTOB M1 HOPMATUBHBIX YCTAHOBOK
B) OCYIIECTBJICHHUE TEKYIINX KOPPEKTUPOBOK 331aHUI MMOTUMHEHHBIX
T') BCE MPEIBIYIIIE OTBETHI BEPHBI
8. BaXHBIM NPUHIUIIOM B MEHEKMEHTE SIBIISETCS MPABUIBHOE pacIlpeaelieHue 3aaad Io
HEPapXUIECKUM YPOBHSM, B COOTBETCTBUH C KOTOPBIM:
a) 4eM BBIIIE YPOBEHb, TEM OOJIbIIIE OMEPATUBHBIX 33/1a4 HA HEM PEIIaloTCs
0) pYKOBOAMTEINb SIBISETCS JIYUIINM CHEIIHATHCTOM IO TPOU3BOJICTBY
B) obecrieueHne puTMMYHOCTH - 3ajjaya HU30BOT'O 3BEHA
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') OTBETCTBEHHOCTb 32 YIIPaBJICHHUE HECET COOCTBEHHHUK
9. Ilo Mecty B cuUCTeME YIpaBICHUS OpraHU3alMeld MEHEKEPhl 3aHUMAIOT TPU YPOBHS.
JlesITenbHOCTh MEHEKEPOB BBICIIIETO YPOBHS XapaKTEPU3yeTCs MACIITAOHOCTHIO M CIIOKHOCTBIO U
BKJIFOYAET:
a) MOCTOSIHHOE O0IIEHNE C MMPOU3BOICTBEHHBIM ITEPCOHATIOM
0) mpUHSTHE KIIOYEBBIX PEUICHU 110 CTpaTeruu
B) KOHTPOJIb pabOTHI PYKOBOJAUTEIICH HU30BOTO YPOBHS
I') COCTaBISIIOT CAMyI0 MHOTOYHUCIICHHYIO KaTETOPHIO
10. B coBpeMEHHBIX YCIOBUAX pOJIb PYKOBOJIUTEIECH CpEAHEr0 YpOBHS BO3pACTaeT, HX
NEeSATEIbHOCTh CBSI3aHa:
a) KOHTPOJIb BBIMIOJHEHHUS MPOU3BOICTBEHHBIX 3aJaHUI
0) pelIeHre TAKTUYECKUX U ONEPATUBHBIX MPOOJIeM
B) caMasi MaJIOUMCIICHHAs, HO BIUSATEIbHAS KAaTETOPHsI
') camasi MHOTOYHUCIICHHAs KaTeropus
11. Iloaxoas! K ynpaBieHUIO BKIOYAKOT:
a) Hay4yHOE YIpaBJIEHUE; MPOLECCHBIN MOIXO0; CHCTEMHBIN MOAX0/1; MOBEIEHYECKHI MOIXO0/
0) OIX0/T C MO3UIINHN IIKOJI; CUCTEMHBIHN TTOIXO/; MPOIIECCHBIN IMOAXO0/T; CUTYaIlMOHHBIN TIOIXO]]
B) HAy4YHOE yNpaBJICHHE; aIMUHUCTPATUBHOE YIIPABIEHHUE; IIKOJIA YETOBEYECKUX OTHOIICHUN
') KOJIMYECTBEHHBIE METO/Ibl; HAYKa YIPABJICHUS]; HAYYHOE YIIPABICHUE; CUTYAIMOHHBIN MOIXO0]]
12. Kakas u3 mikos1 yrnpaBieHUeCKOH MBICIH OblJIa XPOHOJIOTMYECKU EPBOM:
a) KOJINYECTBEHHBIX METOJIOB
0) HAyYHOTO YIpaBIICHUS
B) a/IMUHUCTPATUBHO-KJIaCCUYECKasi
I') YeJIOBEYECKMX OTHOIICHUI U TTOBEIEHYECKUX HAyK
13. [IpeacraBuTeNsIMU aAMUHUCTPATUBHO-KJIACCUYECKOM IIKOJIBI SIBJISIOTCS:
a) MLII. ®onerr, 3. Mbiio, A. Macnoy
0) A. Qaiions, JI. YpBuk, /. Mynn
B) @.V.Teitnop, ®@. u JI. ['unbept, I'. Dopx
r) I'. Caiimon, [I. P. ®oppecrep, /. Mapu
14. Yto cuutaercs OCHOBHBIM 3JIEMEHTOM CUTYAl[MOHHOT'O MOJIX0/1a:
a) METO/ yIPaBIICHUS
0) TMYHOCTH MEHEeKepa
B) HA0Op 0OCTOATENBCTB, BIMSIONINX HA OPraHU3aLUIO
T') BHEIIHSS cpefla OpraHu3aluu
15. CormnacHo Mpo1ecCHOMY MOAXO0/Y, CBA3YIOIIMMU MTPOILIECCAMU B MEHEIKMEHTE SIBJISIFOTCS
a) MJIaHUPOBaHUE, OpraHU3aIus, MOTUBAIUS, KOHTPOIb
0) KOMMYHHKAIMH U IPUHSITHE PELICHUI
B) IICHTpAIHM3AIHS U JEICHTPATH3AIH
T') IIeJIeTUPOBAaHKE TTOJTHOMOYHI M OTBETCTBEHHOCTh
16. Kakoit u3 HM>Ke EPEYUCICHHBIX MOIX0/I0B PAaCCMaTPUBAET YIPABJICHUE KaK OCYIIECTBICHUE
Habopa ynpaBieHYeCKUX (QyHKIUI:
a) CUTyallMOHHBIN
0) cUCTeMHBIN
B) QYHKIIMOHATBHBIN
T') OJXO/T C TIO3UITUHN TITKOJT
17. Yto MOXHO Ha3BaThb OCHOBHOM ONTHUMAaJIbHOM XapaKTEPUCTHKOM IIKOJbI YEIOBEYECKHX
OTHOIIIEHUI?
a) UCIIOJIb30BAHNE HAYYHOTO aHaJIK3a JJIsl ONPEeACNICHUS ONTUMATBHBIX CITIOCOOOB BBITIONHEHUS 3a7a4n
0) mepeHoC MeHTPa THKECTH B YIPABJICHUH C BHITOTHEHUS 33/1a4 HA OTHOIICHUS MEXTY JIFOIbMU
B) CO3[IJaHHWE CHUCTEMATU3MPOBAHHOW TEOPUU YIPABICHUS BCEW OpraHu3alvi, BBIACIUB YIPaBIEHUE
KaK 0COOBIH BUJ NE€SITEIBHOCTH
T') BCE MPEBIAYIINE OTBETHl HEBEPHBI
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18. JlearenbHOCTh MpEACTAaBUTENEH KaKOM IIKOJBI YHNPaBICHHUS MOXHO OLEHUTH CIEAYIOLIMM
o0pa3oM: OHM paccMaTpuBajM YIpaBlI€HUE KaK KOMIUIEKCHBIM MPOIECC U BBIACIUINA OCHOBHbBIE
YHUBEpPCAJIbHbIE IPUHIIMIIBI YIPABJICHUS:

a) IKOJIa HAYYHOTO YIPaBIICHUS
0) IIKOJIa aIMUHUCTPATUBHOTO YIIPABJICHUS
B) IIIKOJIA YEJIOBEYECKUX OTHOILIEHUI U MOBEACHYECKUX HAYK
I') HIKOJIa KOJIMYECTBEHHBIX METO/I0B
19. UccnenoBanus @.Y. Telnopa OblTN HAIIpaBJICHBI Ha:
a) pabouero
0) pPyKOBOJMTEIIS CPEAHETO 3BEHA
B) MEHEKepa
I') BCIO OpraHU3aluIo

20. B ueM ry1aBHas pUUYKHA ycIieXa SIIOHCKOIO MEHEKMEHTA?
a) yMeHue paboTaTh C JTHOIbMU
0) UCII0JIb30BAHNE BHICOKOKAUYECTBECHHOM TEXHUKH U TEXHOJIOTHM
B) HAIlEJICHHOCTDh Ha BBIMOJHEHUE 33]1a4 JTIOOBIMU CLIOCOOAMU U METOJaMU
I') BCE IPEBIIYIINE OTBETH HEBEPHBI

21. Yto siBnsieTcss OOBEKTOM yIpPaBICHUS:
a) OpraHu3anus
0) yemoBeK
B) OTHOILIEHUS MEX/1y pyKOBOJIUTEJIEM U IIOJYMHEHHBIM
T') BCE IPEBIIYIINE OTBETHI BEPHBI

22. ®opmainibHbIe M He(hOpMaATbHBIE OPTaHU3AIUHN OTINYALT:
a) He0OXOIMMOCTh YIPaBIICHUS
0) KOTMYECTBO yYaCTHUKOB
B) IOPUAMYECKAs WIH TOCYIapCTBEHHAs] PETUCTPALIHs
I') BCE IPEBIIYIINE OTBETH HEBEPHBI

23. K xapakrepuctukam GopMaibHON OpraHU3aIi OTHOCST:

a) HaJIM4YuMe PECYpCOB; 3aBHCHUMOCTb OT OKpPYXKAIOIIEW Cpelbl; pa3leleHUe TpPYAd; BbIICICHUE
noipa3iesieHnuit; HEOOXOAMMOCTD YIIPABICHHUS
0) 3aBUCHMOCTB OT OKPY>KaIOIIEH Cpefibl; CBSI3U C MOCTaBLIMKaMU; IepepadoTKa ChIpbsi; MPOU3BOACTBO
NPOAYKIUH; HaTuune paOOTHUKOB
B) HEOOXOAMMOCTh YIUIAUYMBaTh HAJIOTH; OKa3aHWE ycIyr; (UKCHUpOBaHHAsl 3apIulaTa; MOJYMHEHHE
paOOTHUKOB IUPEKTOPY; UEPAPXUS YPOBHEH
I') BCE IPEBIIYILINE OTBETHI BEPHBI
24. KTo y4acTBYyeT B BEpTUKAIILHOM pa3JeJICHUN TPyAa:
a) COTPYHUKH PA3IMYHbIX OT/IE€JIO0B OpraHU3aliH, paBHbIE [0 CTATyCy
0) COTpYIHUKH OJJHOT'O OT/EJa OpraHu3alliy, paBHbIE 110 CTAaTyCy
B) PYKOBOJIUTENH Pa3INYHbIX YPOBHEH yIpaBlieHUs
I') PYKOBOJMTEIH OJTHOTO YPOBHS YIIPaBJICHUS
25. CyOBbeKTOM MEHEI)KMEHTA OpTraHU3aINH SIBIISIETCS:
a) PYKOBOJUTEIb, 3aHUMAIOIINI TTOCTOSHHYIO JOJKHOCTh
0) pyHKIIMOHANBHAS 001aCTh NEITEIBHOCTH OpraHU3aIuu
B) IPENPUATHS CO CBOEH CUCTEMOM Lienei
I') HE OJTHO U3 MEPEUNCICHHBIX
26. Cpena opraHu3aiiiy BKIIOYAET B CeOs:
a) COBOKYITHOCTb (PaKTOPOB BHYTPH OpraHU3aluu
0) COBOKYITHOCTh BHEITHUX (haKTOPOB
B) COBOKYITHOCTh BHYTPEHHUX U BHEUTHUX (DaKTOPOB
I') COBOKYITHOCTb COCTABJISIFOIIMX OPraHU3alNH

27. Kak BIUSIOT Ha OPraHu3alnio paKkTopbl MUKPOBHEIIHEN CpeJibl:

a) KOCBEHHO
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0) npsimo
B) B 3aBUCHMOCTH OT CJIO’KMBILEICS Ha PhIHKE CUTYyallUU
') COBEPIIECHHO HE BIIUSIIOT

28. YnpaneHue SBJISETCS CPEACTBOM, C IOMOIIbIO KOTOPOTO YUUTHIBAIOTCS (DAKTOPHI BHELITHETO
OKPY>KCHUS:
a) BEpTUKaJIbHOE U TOPU30HTAIBHOE pa3/ieiieHUe Tpyaa
0) menu
B) JIIOJIA
I') IOTpeOUTENN

29. llenTpanbHBIM (aKTOPOM B JIFOOOH MOJIENN YIIPABIICHUS SIBISETCS:
a) uHpopmManus
0) TeXHOJIOTHS
B) 000py1I0BaHUE
T) JIOIN

30. C 4bMM HMEHEM CBS3BIBAIOT B MEHEHKMEHTE BOIPOC O COIMAIbLHON OTBETCTBEHHOCTH
OpraHu3alyu:
a) @.VY. Teitnop
0) I'. ®opn
B) I1. [Ipaxep
r) O. Mbiio

31. ®yHKIMSA IUIAHKPOBAHUS B MEHEPKMEHTE IIPEJCTaBIISET COOOM:

a) pa3palboTKy LieJeil opraHu3aluu 1 onpeaeieHne Hanoosuee 3QGEeKTUBHBIX MyTei UX JOCTHKEHUS
0) mpo1tiecc YCTaHOBJICHUS TIAHOBBIX 33JaHUH JUIsl UCTIOJTHUTENEH paboT
B) OLICGHKY TEKYIIEH JAeITeIbHOCTH OpraHU3aIiH
T') BCE IPEIBIIYIINE OTBETH HE BEPHBI

32. Ilporecc mIaHUPOBAHUS HECET OPTaHU3AIMH CIIEIYIOIINE BBHITObL:
a) MOTHBAIIHS, BHYTPCHHSISI KOOPIMHAIUS, [IOCTAaHOBKA IIeJICH, KOHTPOJIh
0) pacmpenelneHre pecypcoB; afanTalus K BHEIIHEH cpele; BHYTPEHHSS KOOPAMHALIUS, MPUHSATHE
00OCHOBAHHBIX PEHICHUI
B) B3aUMOJICHCTBUE C MOAYMHEHHBIMU, pACHpEICNIEHUE PECYpPCOB; YIMpaBICHHE MPOU3BOACTBOM;
KOMMYHHKAITUU
T') 3TOT MPOIECC HE MPUHOCUT BBITOJT OPraHU3AIHH

33. Crparerndeckoe jiaHUpOBaHUE — ITO:
a) MOMCK HOBBIX BO3MOXKHOCTEH Pa3BUTHS OpPTaHU3AlNN
0) co3gaHue MPeaNoChUIOK ISl pean3aliy CyIECTBYIOIINX BO3MOKHOCTEH pa3BUTHUSL OpraHU3aI|H
B) TUITAHUPOBAHKUE KOHKPETHBIX MEPOTIPUSATHI
T') INTAHUPOBAHUE CPEJICTB OPTaHU3aIUN

34. T'ubkoe naaHUPOBAHUE OTIMYAETCS TEM, UTO:
a) MoKa3aTesu TIaHa HEU3MEHHBI;
0) mokazaTenu MjaaHa MOTYT ObITh U3MEHEHBI
B) 4acTh MOKa3aTeliel MIaHa OCTaeTCs HEU3MEHHOM, a Ipyras 4aCTh MOXKET MEHSThCS
') PYKOBOJCTBO OpraHHU3aI[i HE 3aHUMAaETCs TUIAHUPOBAHUEM

35. Ilpotiecc maHUpOBaHUS COCTOUT U3 CICTYIONTUX (PYHKITUH:
a) MOTHBAIIHS, BHYTPEHHSISI KOOPIMHAIMS, [IOCTAaHOBKA IIeJIei, KOHTPOIh
0) pacrpezneneHUEe pecypcoB; ajanTalus K BHELIHEH cpeje; BHYTPEHHsISI KOOPAMHALUS; OCO3HAHUE
OpraHMU3aIMOHHBIX CTpATETun
B) B3aWMOJICHCTBHE C TOJYMHEHHBIMH, pacHpelie]ieHue PEeCcypcoB; YIPABJICHHE MPOU3BOICTBOM;
KOMMYHHKAITUU
') Opranu3aiys padoThl, alanTalys K BHEITHEH cpejie, TOCTAaHOBKA 11eJIeH, MPUHSITHE pelIeHUuN

36. Muccusi opraHu3ali OTPakaeT OOIIECTBEHHO 3HAYMMBbIC HAMEPEHHS OpPraHM3alliH, MPHU
pa3paboTKe MUCCUU

HEO0OXOIMMO YUUTHIBATH:
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a) 3aBUCUMOCTH OT TEKYILEro COCTOSHUS OpraHU3aluu
0) 3aBUCHMOCTh MUCCHUH OT BPEMEHHBIX PaMOK
B) OCHOBOI MUCCHH SIBIISICTCS OJYyYESHHE MPUOBUIN
') MUCCHSI- 3T0 00OCHOBaHUE CYIIECTBOBAHNE OPraHU3AINH
37. Crparerus, Kak OCHOBa i1 OOOCHOBAHHOTO MO3UIIMOHUPOBAHUS MPEINPUATHI B YCIOBUAX
PBIHOYHON KOHKYPEHIUH:
a) HE CBA3aHA C TAKTUKOM M ONEPaTUBHBIMHU TUIAHAMH
0) TO e caMmoe, YTO U ITUIaHbI ePCIEKTUBHOTO PA3BUTHS
B) OIIpE/EISET HANPABICHUS Pa3BUTHS
I') HE YYUTHIBAET ()aKTOp KOHKYPEHLIUU
38. Crpareruss U TakTUKa SIBJISIOTCS XapaKTEPUCTUKAMM YIPABJIEHUS W IPOHU3BIBAIOT BCHO
YIPaBIEHYECKYIO NEATEIbHOCTh, UCXO/IS U3 3TOTO:
a) TAKTUYECKUE PELICHMSI OIIPEIEISIFOTCS BBIOPAHHOM cTpaTeruei
0) cTparerusi o6ecrieyuBaeT HEMPEPHIBHOCTh PA3BUTHUS
B) 0€3 oIpeIelIEeHHON TaKTUKU HEBO3MOYKHA pean3alus CTpaTeruu
T') BCE IEPEYUCIEHHOE BEPHO
39. Yro npenronaraiT CTpaTeruu AUBEPCUPUIIIPOBAHHOTO POCTA!
a) paclIMpeHre OpraHu3aIuy 3a CUeT 100aBIICHUS HOBBIX CTPYKTYP
0) COKpallieHUE WU JINKBUIALNIO OU3Heca
B) IIPOU3BOJICTBO TEXHOJIOTMYECKU HECBSI3aHHBIX MPOAYKTOB B PAa3HBIX OTPACIAX U UX PeaTu3aluio Ha
Pa3IMYHBIX PHIHKAX
') HUYero U3 MepeyrcIeHHOrO BhIIIe
40. lns kakux nenelt ucnomabiyercs Marpuia bocronckoit Koncynpranmonnon I'pynmsi:
a) JUIsl IPUHSATHUS CTPATETUYECKUX PEIICHUN
0) 7S IPUHSTHS OTIEPATUBHBIX PEIICHUI
B) /ISl IPUHSTUS TAKTUYECKUX PEIICHUN
I') BCE MPEIBITYIIHE OTBETHI BEPHBI
41. ®yHKUMsS OpraHu3aus B MEHEDKMEHTE - 3TO:
a) IPOIIECC CO3aHMSI CTPYKTYPBI PEATIPUATHS
0) 0ObETMHEHHE JIFOICH TSl IOCTHKEHUS UX TIeNIeH
B) pacipeieieHue MOJHOMOYUN MKy pabOTHUKaMU
T') B3aMOJICIICTBHE C BHEITHEH cpenoit
42. JlenerupoBaHue MpeiCTaBIseT cOO0M nepeady CyObeKTOM yIpaBIeHUs YacTH:
a) OTBETCTBEHHOCTH
0) 00513aTeNBCTB
B) TIOJTHOMOYHIA
T') IOJITOB
43. CucteMaTH4ecKoe JIeNerupoBaHne PYKOBOJIUTEIEM CBOMX IMOJHOMOYMN OCYILECTBIISETCS B
cnenytoien hopme:
a) B IPUHATON IPOU3BOJCTBEHHON CTPYKTYpE
0) B cucteMe JOKHOCTHBIX UHCTPYKIUI
B) B MOJIOKEHUSIX O CTUMYJIMPOBAHUH TPYAA
T') B MOJIOKEHUSIX 00 OIjIaTe Tpyaa
44. KnroueBoif 3a1auell pyKOBOJICTBA NPH COBEPILIEHCTBOBAHMH MEXaHU3Ma (DYHKIIMOHUPOBAHHS
OpTaHU3aINH SBISIETCS CTPYKTYpa yIpaBlIeHUs. XapaKTePUCTUKU CTPYKTYPHI YIIPABICHUS:
a) CII0)KHOCTB - CTIOJIb30BAHNE MEXaHU3MOB UHTETpaIlH
0) popmanm3zanust - MacITaObl UCIIOIH30BAHUS TTPABUIT
B) LIEHTpAIM3alUs - KOJMYECTBO OT/AEIOB, TPYII
I') KOOpJUHAIMS - paclpe/iesieHHe MpaB U 00si3aHHOCTEN
45. CtpykTypa ympaBieHHs TOKa3bIBACT OMPEIEICHHYIO0 CXeMY B3aUMOCBS3€ MEX1y 3BEHbSIMU
U OTACIbHBIMH DPAa0OTHHKAMH, 3aHSATHIMH DEIICHWEM YIPABICHYECKHX 3aJady opraHuzanuu. M3
MPEUIOKEHHBIX XapaKTePUCTHK TUIIOB CTPYKTYPHI YIIPABICHHS HEBEPHO BHICKa3bIBAHUE!
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a) TMHEHHAas CTPYKTYypa- KaXIblil COTPYJHUK UMEET OJHOTO HayaJbHHUKA
0) mrTabHas - opraHu3anyeld pyKoBOIUT MTab
B) (YHKIMOHAIBHAS - COTPYJHHK UMEET HECKOJIBKO (DYHKIIMOHAIBHBIX KOOPIUHATOPOB
I') BCE BBICKA3bIBAHUS HEBEPHBI
46. IIpu BbIOOpE THIIA OPTAaHU3AMOHHON CTPYKTYPhI HEOOXOAUMO YUUTHIBATh:
a) CTpaTeruIo OpraHu3alu
6) ocoOeHHOCTH MTOTpeduTENei
B) MOJI€JIb YIPABJICHUS
T') BCE BBILLICTIEPECUUCICHHOE
47. OCHOBHBIMM TUIIAMH OPIaHU3ALMOHHBIX CTPYKTYP SBJISIOTCS:
a) aKIMOHEpHbIe 00IIeCTBA, TOBAPHUILECTBA, KOOTIEPATUBEI
0) MaTpuuHble, TMHEHHO-(PYHKIIMOHAJIbHBIE, IUBU3HOHAIILHBIE
B) YaCTHBIE, TOCYJapCTBEHHbIEC, CMEIIAaHHbIC
I') alalTUBHbIE, IPOEKTHBIE, (PYHKIIMOHAIbHBIE
48. MexaHUCTHYECKHE OpPraHM3alUN BKIIOYAIOT B CeOs CIEAYIONIME THIBI OpraHU3allMOHHBIX
CTPYKTYP:
a) MaTPUYHBIEC U TMBU3HOHAILHBIC
0) MaTpUYHbIC U JINHEHHO-(DYHKIIMOHAIIbHBIE
B) IMHEHHO-(PYHKIIMOHAIBHBIEC ¥ TUBU3NOHAIBHBIC
I') BCE MPEJIbIIYIIIE OTBETHI HE BEPHBI
49. Yto sABNIsETCS OCHOBHOM XapaKTEPUCTUKON KOPIOPATUBHON OpraHU3aliu:
a) cBo0O/1a BBIOOPA PECYPCOB U 3aay JUIsl UCHIOJTHUTEICH
0) y4et noTpeOHOCTEH 1 MHTEPECOB pAOOTHUKOB
B) JIELICHTpaIU3alys U JAeJIerupoBaHNe OJTHOMOYUI
I') MaKCUMaJIbHas EHTPAIN3ALHUS U aBTOPUTAPHOCTH PYKOBOJICTBA
50. Kakoii u3 npeuiokeHHbIX TUIIOB OpraHu3aluuii HauboJiee NMpeanoYTUTENEeH Ul KOMIaHWH,
3aHUMAIOIINXCS CJIOXKHBIM, HAaYKOEMKHM IPOM3BOJCTBOM B YCIOBHUSX OBICTPO HW3MEHSIOMICHCS
BHEIIIHEH cpelibl:
a) MEXaHUCTUYECKHIT
0) TMHEWHO-(PYHKIIMOHAIbHBIN
B) KOPIIOPATUBHBII
I') OpraHUYecKui
51. MotuBanus — 310:
a) COCOOHOCTh pAaOOTHHKA BBIMOJIHUTH CBOU JIOJKHOCTHBIE 0053aHHOCTH
0) PyKOBOJICTBO MTPOM3BOICTBEHHBIM ITPOIIECCOM
B) MOOYXJIeHHE PAOOTHUKOB K BBIIIOJIHEHUIO PAOOTHI
I') JOCTHKEHHE OpraHu3aluell MOCTaBICHHbIX LieIel
52. YTo u3 nepevnciIeHHOro HUKe MOYXKHO OTHECTH K BHYTPEHHUM BO3HAIPAXKICHHUSIM:
a) 3apaboTHas 1aTa
0) OXBaJIbl U PU3HAHUS
B) UyBCTBO JIOCTHKECHHUS pe3yJbTaTa
I) Kapbepa
53. K nepBUYHBIM TOTPEOHOCTSM HE OTHOCSTCS:
a) NOTpeOHOCTH B IMUIIIE
0) moTpeObHOCTH B 0€30MTaCHOCTH
B) MOTPEOHOCTH B YBaXKECHUU
I') BCE BBIILIECTIPUBEACHHbIE TOTPEOHOCTH
54. Ha xakue rpynmsl moApa3aessoTcsi COBpeMEHHbIE TEOPUU MOTHBALIUU:
a) MaTepHaJbHbIC U HEMaTepHaIbHbIE
0) comeprkaTesbHbIE U MPOLIECCyalbHbIe
B) NOTPEOHOCTH U BO3HAIPAXICHUS
') MOTUBBI U CTUMYJIBI
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55. PazpaboTka «nupamuibl moTpeOHOCTE - 3acyra:
a) A. Macnoy
0) I'. 'anTTa
B) O. Mbhiio
r) @.VY. Teitnopa
56. B coorBerctBHM ¢ Teopueir A. Macnoy oOmiedenoBeuyeckiue —MOTPEOHOCTH
KJIaCCU(UIIUPYIOTCS MO KaTETOPHUsM, B COOTBETCTBUU C KOTOPBIMHU:
a) K IepBOMY YPOBHIO OTPEOHOCTEI OTHOCAT MOTPEOHOCTH B MUTAHUU
0) KO BTOPOMY — IMOTPEOHOCTh B KOMMYHHUKAITHIX
B) K TPETbEMY - OTPEOHOCTH B 3alIUILIEHHOCTU
I') K YETBEPTOMY - IOTPEOHOCTH B 00pa30BaHUU
57. Ilpu peanu3zanuy MOTUBAIIUU KaK (QYHKIIMU MEHEKMEHTA HE UCIIOJIb3YETCs TIOHATHE:
a) moTpedHOCTH
0) cripoc
B) MOOYXJICHHE
T') CTUMYJI
58. CornacHo Teopuu NMOCTaHOBKHU Lieneil 3. JIokka, ypoBeHb MCHOJHEHUSI PabOThl 3aBUCUT OT
CIIEYIOIINX XapaKTEPUCTUK EJICH:
a) THOKOCTb, KOHKPETHOCTh, COITIOCTAaBUMOCTD, IIPHEMIIEMOCTh
0) CIOXHOCTh, CIEU(PUIHOCTD, TPUEMIIEMOCTh, IIPUBEPKEHHOCTh
B) YIPaBJISIEMOCTb, JOCTH)KUMOCTh, OPUEHTALIMS HA KOHEUHBIH pe3yNbTaT, KOJIMYECTBEHHAS SICHOCTh
I') BCE BBIIICTIPUBEICHHBIE OTBETHI HE BEPHBI
59. Kakast u3 MOTHBAllMOHHBIX TEOPHUM MpUIIA K BBIBOAY, YTO PE3YJIbTAaTUBHBIA TPYA BEIET K
yIIOBJIETBOPEHHIO, a HE HA00OPOT, KaK CUUTAIIM CTOPOHHUKH 00Jiee paHHUX HUCCIIEeIOBaHUI:
a) reopusi A. Macioy
6) Teopus [loprepa-Jloynepa
B) Teopust C. Anamca
r) Teopusi B. Bpyma
60. Yto 13 mepeyrcIeHHOr0 HUKE MOYKHO OTHECTH K COBPEMEHHBIM MTPUHITUIIAM MOTHBAIIH:
a) YCTaHOBJICHHE YETKUX LIeTIeH 1 3a/1a4
0) yBsI3Ka 11eJIel U BO3HATPAKICHUS
B) yUYeT TUYHBIX KaueCTB PaOOTHHUKOB
T') BCE MPEBITYIIHE OTBETHI BEPHBI
61. @yHKIMSA KOOPIMHALIMY B MEHEIPKMEHTE MPEIoIaraer:
a) YCTaHOBJICHHE YETKUX LIeJIei 1 3a/1a4
0) cozaHMe ONpeIelIeHHbIX OPraHU3allMOHHBIX CTPYKTYP
B) oOecrieueHne B3auMO/ICHCTBUS BCEX YaCTel OpraHu3aluu
I') pa3paboTKy IIAHOB OPTaHU3ALUU
62. [loHsATHS B3aUMO3aBUCUMOCTH TOIPA3AEICHUN TPYNIHUPYIOTCS CASAYIOIIIM 00pa3oM:
a) HOMUHaJIbHAS, 1TOCIeIoBaTeIbHast, 0000 IHAs
0) ueTkasi, yCTaHOBJICHHAsI, TTOCIIEYIOIIast
B) IipeBapUTEIbHAS, TEKYIIas, 3aKTF0UUTEIbHAS
T') BCE BBIIICIIPUBEICHHBIC OTBETHI HE BEPHBI
63. Curyanuio, B KOTOpO BBOAWMMBIE (AKTOPHI IMPOU3BOACTBA OJHOTO MOJpPA3JIEICHUSL
OpraHM3allK CTAHOBSTCS BBIXOJIOM JIPYroro, 1 Ha060poT, HaubosIee TOUHO XapaKTepUu3yeT:
a) HOMUHAJIbHAs B3aUMO3aBUCUMOCTh MOApa3/IeNICHH OpraHu3aiuu
0) mocneaoBaTeIbHasi B3aUMO3aBUCUMOCTD TO/Ipa3/IelIeHUi OpraHu3aluii
B) 00010/IHast B3aMMO3aBUCUMOCTD MOJIPa3/IeIeHUI OpraHu3aluu
') OTCYTCTBHE B3aUMO3aBUCUMOCTH MEX1y MOJpa3AeICHUIMU OpraHU3aluu
64. [IpeBeHTUBHAs KOOPMHALIMS HAllpaBJieHa Ha:
a) ycTpaHeHue nepeboeB B CUCTEME MOCJIE TOr0, KaK OHU TTPOU3OIILITH
0) coxpaHEeHHE CYIIECTBYIOMIEH CUCTEMBI paOOThI
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B) YJIy4IlICHHE JAEATEIbHOCTU CHCTEMBI 1aXKe MPH OTCYTCTBUU KOHKPETHBIX PoOIIeM
I') BCE BBIIICIPUBECHHBIE OTBETHI HE BEPHBI
65. Ponb KOHTpOJIS B OpraHU3aIiu:
a) o0ecrieyeHne NOJUUHEHHsI OIHUX MEHEIKEPOB JPYyTrUM
0) KaueCTBEHHOE IJIAHUPOBAHUE OPTraHU3ALMOHHON eI TeIbHOCTH
B) PENYNPEKJCHUE BOSHUKHOBEHUS KPU3UCHBIX CUTYaLU
r) o0ecrieueHre HEHTPAIM30BAHHOTO YIIPABICHUS
66. K 0CHOBHBIM BU/1aM KOHTPOJISI C TIO3ULIMU MEHEIKMEHTA OTHOCATCS:
a) BHELIHUI, BHYTPEHHUHN, ayTUTOPCKUI
0) nmpeaBapUTEIbHBIN, TEKYIITUH, 3aKIIFOUUTEIIbHBIN
B) (PMHAHCOBBII, MaTepUaTbHBINA, HH)OPMAITIOHHBIT
I') LIeJIeBOH, IPOrPaAMMHBIN, KOHTPOJIb CPEJCTB
67. K 0CHOBHBIM 3Tanam Ipolecca KOHTPOJI B OpraHU3aluy OTHOCSTCS:
a) AMarHOCTHKa MPOo0JIeMbl, OIIPE/IesICHEe KPUTEPHEB, BEIOOP aIbTEpHATUB
0) BeIpaOOTKA CTaHIAPTOB, COMOCTABICHNUE CO CTaHJApTaMH (HaKTUUYECKU JOCTUTHYTBIX PE3yJbTaTOB,
IPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIIUX JIeHCTBUI
B) YCTAHOBJICHUE 1I€JIe, aHATIU3 CUTYalluH, IPUHATUE PELICHUN
I') BCE BBIIICIPUBEICHHBIE OTBETHI HE BEPHBI
68. C Kako 11eJIbI0 MPOUCXOIUT pa3padbOTKa MIKAJIbI IOIYCTUMBIX OTKJIIOHEHHM:
a) nepeaaya UHGOpPMAIMK OT OJTHUX YPOBHEH YIpaBIeHUS APYTUM
0) M3MepeHne JOCTUTHYTHIX Pe3yJIbTaTOB PadOTHI
B) IPUHSATHE PELICHUH O BBOJIE B JICHICTBUE CUCTEMbI KOHTPOJIS
I') BCE IEPEUUCIIEHHbBIE OTBEThI HE BEPHBI
69. Uto Takoe KOHTPOJUIUHT:
a) KOHLENIUS yIIpaBJICHUS
0) BT KOHTPOJIS
B) JIEHCTBHS KOHTPOJIHUPYIOIINX 3BEHbEB OPTaHU3AIIH
T') I0JDKHOCTh
70. Yrto siBIsIETCS 1IEIBI0 ONEPATHBHOTO KOHTPOJUIMHTA:
a) o0ecrieyeHre BbKUBAEMOCTH OpraHU3aLuu
0) nmpoBeJeHNUE AHTUKPUZUCHOU TTOJTUTHKU
B) obecrieyeHue NpruObUTLHOCTH U JIMKBUIHOCTH MPEANPUATUS
I') nojJepKaHue MOTEeHIMalla yclexa OpraHu3alun
71. KoMMyHUKaIMK B OpraHu3aliy MpeCTaBIsIOT COOO0I:
a) mporecc oOMeHa nHpopMaIuen
0) npotiecc BIOOPa OPraHU3aLUOHHBIX AJIbTEPHATHB
B) IPOLIECC TOCTPOESHMSI OPraHU3ALNOHHON CTPYKTYpPBI
I') IPOM3BOJICTBEHHBIH MpoIiecce
72. OCHOBHBIMH TpeOOBaHUSAMHU K HH(OPMALIUN B MEHEIXKMEHTE CUUTAOTCA:
a) CBOEBPEMEHHOCTb
0) HaJIEeKHOCTh
B) aKTYaJIbHOCTb
I') BCE IEPEUYNCIIEHHbIE OTBETHI BEPHBI
73. Yro mpencrasinseT coboit nHpopmMaTU3anus:
a) 9Tar 00IEeCTBEHHOTO Pa3BUTHUS
0) BHelpeHre HH(POPMAITMOHHBIX CUCTEM YIIPABIICHUS
B) oOMeH HH(popMaIei
r) paboTa ¢ JOKYMEHTaMH B OpraHU3aluu
74. TexHuKa ynpaBJI€HHs B OPraHU3AIMU UCTIOIB3YETCS C LETbIO:
a) BEIpaOOTKH pallMOHAIbHBIX PeIICHHUH
0) PKOHOMUHU BPEMEHH
B) MEXaHM3AllUU ¥ aBTOMATU3aI[MH1 WH(OPMAIIMOHHBIX MPOLIECCOB YIPaBICHUS
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T') BCE IPUBE/ICHHBIC BHIIIE OTBETHI PaBHBI
75. Hanmnune KOMMYHMKAIIMA HEOOXOIUMO ISl JTFOOOTO BaKHOTO YIPABIEHYECKOTO JICHCTBHUS,
[I03TOMY:
a) 3ppexkTUBHBIC MEHEKEPHI T€, KOTOPHIE 3(P(HEKTUBHBI B KOMMYHUKAIIHSIX
0) mpoiecc KOMMYHUKALIU HE CBsA3aH C 3()()EKTUBHOCTHIO YIPABICHHS
B) ad(peKTHBHAS KOMMYHHUKAILIUSI HE TPEOYET ONpeIeICHHBIX 3HAHUH M YMECHUM
') KauecTBO 0OMeHa nH(popMalnuel He BIHUSIET Ha CTCTICHb Pealiu3alluy eei
76. Pemienne MHOTIMX YIPABICHYECKHX 3a4ad CTPOUTCS HA B3aMMOJEWCTBUM JIHOJEH
(HavabHWKA C TOJYMHECHHBIMH, MOJYUHEHHBIX NPYT C JAPYTrOM...) B paMKaX Pa3IHYHBIX COOBITHI.
PasznuyaroT cneayroniye BUAbI KOMMYHUKALIUU:
a) He(hopMaITBbHBIC — 3TO KAHAJIBI PACTIPOCTPAHEHUS CIIYXOB
0) 1o BOCXOJs1IeH - COOOIIECHHS TOJUMHEHHBIM O TEKYLIUX 3a/1a4ax
B) IO HUCXOJSIIEH - OMOBEIICHUE O TOM, UTO JIeJIAeTCA Ha HU3IIEM YPOBHE
I') BCE BBIILICTIPUBEICHHBIE OTBETHI PABHbI
77. K OCHOBHBIM 3JIEMEHTaM IIPOLECCAa KOMMYHUKAIIMU OTHOCHT:
a) MUCbMO, YCTHYIO PeUb, KECTbl, UHTOHAIINH
0) oTIpaBUTENb, COOOIICHNE, KaHA, TTOJTyJaTellb
B) ujes, oOpaTHas CBs3b, HHPOpMAIIHs, CPEICTBA Nepeaun
T') PYKOBOJMTEIb, HCIIOJTHATENh, 33/1a49a, TEXHUKA
78. KOMMYHUKaIIMOHHBINA CTUJIb — 3TO:
a) croco0 nepenayn nHGOpMAIUU
0) crtoco0 BOCIIpUATHS HHPOPMALTUH
B) CItOCO0 PYKOBOJICTBA
T') croco0 BBITOTHEHUS PaOOTHI
79. Kakoit u3 nepeyncieHHbIX KOMMYHUKAIIMOHHBIX CTHJICH 00Jiee JKeIaTesIeH ¢ TOYKH 3PEHUs
3¢ heKTUBHON KOMMYHUKAIIUH:
a) OTKpBITHE CeOst
0) ToproBatbcs 3a ceost
B) peayin3anus ceos
T) 3ammTa ceos
80. Ha a¢¢pekTuBHOCTP KOMMYHUKAIIMOHHOTO MTPOLIECCa OKA3bIBAET BIUSHUE:
a) IIyM B HH(OPMAIIMOHHOHN cHcTeMe
0) HaMYue CUCTEMbI 0OpaTHOM CBS3U
B) HCTOJIb30BAaHUE IOCTHKEHUN COBPEMEHHBIX TEXHOIOTUI
I') BCE IEPEYUCIEHHOE
81. Kaxkoii U3 mpu3HakoB HE OTHOCHUTCS K 3aIPOTPaMMHUPOBAHHBIM PEIICHUSIM:
a) OTpPaHUYCHHOE YUCIIO BO3MOXKHBIX AIbTCPHATHB
0) pe3yabpTaT peau3aliy ONpeeIeHHON MOCIeI0BaTeIbHOCTH NEHCTBUI
B) HOBBIC, BHYTPCHHE HE CTPYKTYPUPOBAHHBIC CUTYAIIHH
T') BCE NIEPEUYNCIICHHBIE OTBETHI HE BEPHBI
82. InTyuTUBHOE perieHne XapakTepu3yeTcs:
a) 3HAHUSIMH U OTIBITOM PYKOBOJMUTENS
0) UCTIOIB30BAHNEM O0BEKTUBHOTO aHAIIMTUUECKOTO MpoIecca
B) IOHUMaHUEM CHUTYaIl1
I') OIYIIEHWEM IPaBUIBHOCTU BBIOOpA
83. YmpaBieHueckre penieHus: MOryT ObITh OCHOBAHBI Ha!
a) MHTYHIINH JIUIA, TPHHUMAIOIIETO PeIICHIEe
0) palMOHaJIBbHOM TMPOIIECCe, BKIIIOUAIONIEM JHATHOCTUKY MPOOJIEMbI, BBIOOp OrpaHUYUTENHHBIX
KPUTEPHUEB, aHAIM3 BO3MOXKHBIX JIbTEPHATHB U TIOCIICTYIONIMI BRIOOP HAMITYYIICH M3 HIX
B) TIPEKHEM OIBITE U 3HAHUSAX JTUIIA, IPUHUMAIOIIETO PEeIICHUE
T') BCE IPEIBIIYIINE OTBETHI BEPHBI
84. K ocHOBHBIM 3Tamam mpolecca MpUHSATUS PEIICHHH OTHOCSAT:
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a) IUarHoCTUKa MpoOjeMbl, (GOPMYIMPOBKA OTPaHMYCHUH W KPUTEPHEB BBHIOOPA, OIpENEICHUE,
OLIEHKA ¥ BBIOOD albTEpPHATUB
0) BeIpabOTKA CTaHIAPTOB, COMOCTABICHHUE CO CTaHJAApTaMH (HaKTUUECKU JOCTUTHYTHIX Pe3yJbTaTOB,
IPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIIUX 1E€HCTBUNA
B) YCTAHOBJICHHUE 1I€JI€H, aHAIIU3 CUTYyalluH, IPUHATUE PELICHUN
I') BCE BBIIICIPUBEICHHbBIE OTBETHI HE BEPHBI
85. Cpena npuUHSTHS PELICHUN BKIIOYAET B CeOsl:
a) yCJIOBHUS OIPEIEIIEHHOCTH
0) ycloBus pucka
B) YCJIOBHSI HEONIPEIETIEHHOCTH
I') BCE IEPEUUCIICHHBIE YCIOBUS
86. K OCHOBHBIM THIIAM MOJIEJIEH NPUHATUS PEIICHUH OTHOCST:
a) pu3nvecKue, aHaJOrOBbIe, MAaTEMaTHYECKHUE
0) CII0KHBIE, IPOCTHIE, IKCIIEPUMEHTAIIbHbIE
B) BHYTpEHHHE, BHEIIHUE, OPraHU3allUOHHBIC
I') MHTYUTHUBHBIE, PALlMOHAJIbHBIE, OIIBITHBIE
87. [lepeBo pelieHuil, Kak OJJMH U3 OCHOBHBIX METOJIOB MPUHATHUS PELICHU, UCIIOJIb3YIOLIUICS B
CJIO’KHBIX CUTYalUsIX, IPEeAINoJaraer:
a) CXeMaTU4YeCKOe MPeACTaBICHUE TPOOIEMBI
0) cOop MHEHH 0 TPOOJIEME PA3IMYHBIX CIICIIHAIUCTOB
B) IIOCTPOEHUE IIATEKHON MaTpPHUIIbI
I') UCIIOJIb30BaHUE PEUTHHIOBBIX OLICHOK
88. Mertoaq nporHo3upoBaHMs, IOCTPOEHHBIM Ha WHPOpPMALUHU, IOJIYYEHHOW M3 raser,
OroJuIeTeHel, Tene- u paguonepeaay, Oyaer:
a) He(hOpMaTLHBIM
0) Ka4eCTBEHHBIM
B) KOJINYECTBEHHBIM
r) He OyJieT OTHOCUTBCS K METO1aM IPOTrHO3UPOBAHUS
89. Kakue W3 mepedncieHHBIX (PAKTOPOB BIUSIOT Ha IMPOLECC MPUHSATHS OPTraHU3aIMOHHBIX
peLICHUI:
a) "HPOPMAIMOHHbBIE OTPAHUYCHHUS
0) JINYHOCTHBIE OILIEHKH PYKOBOJIUTES
B) HETATUBHBIE TTOCIIEICTBHUS
I') BCE NEPEYUCICHHbIE OTBETHI BEPHBI
90. O heKTHBHOCTH YIPABIECHYECKUX PEIICHUM SIBISIETCS OJTHON U3 KIIFOYEBBIX XapaKTEPUCTHUK
YCIEIIHOTO MEHEKMEHTa. [l JOCTMKEHUs HaMIydIIUX pe3ylbTaToB B IPOLECCEe MPUHATHUS
OpTaHU3aIOHHBIX PEIICHHI COBPEMEHHBIE PYKOBOIUTEIH MPUMEHSIOT CIIEAYIOIINE CPEICTRA!
a) AEJETUPYIOT KaK MOXHO OO0JIbIIE TOJTHOMOYHUI
0) LEHTPATU3YIOT MIPOIIECC YIIPaBICHUS
B) IPUHUMAIOT PELICHUs €IMHOINYHO
I') IPUHUMAIOT KOJUIETHANIbHBIE (TPYMIIOBbIE) PEIICHUS
100. IToHATHS «BIUSHUE» U «BJIACTHY» B MEHEUKMEHTE OTPaXaroT:
a) IPOMCXOIAIINE B OPTaHU3AIMH TTPOIIECCHI
0) TobKO (hopMalIbHBIE TTOJTHOMOYHSI B OpraHU3aLuU
B) TOJIbKO HE(OPMAJIbHBIE OTHOILLIEHHUS B OPraHU3alNH
I') YCJIOBUS YCHEIIHON AEATEIbHOCTH OpraHU3aIIH
101. Bnacts — 310!
a) BO3MOXHOCTb JI€JIETMPOBATH MTOJTHOMOYHS
0) BO3MOXXKHOCTh MPUHATHUS PEILICHUI
B) BO3MOXKHOCTb BJIMSHHUS Ha JPYTUX YWIEHOB OPraHU3aIluH
T') BO3MOXXHOCTh HCIIOJIb30BAHMUS PA3HBIX CPEACTB U METOJIOB YIIPABICHUS
102. Yem onpezensieTcs BIACTh B YCIOBUSIX COBPEMEHHBIX OPraHU3aIIHiA:
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a) nepapxueu
0) ypoBHEM (pOPMATTLHBIX MTOTHOMOYUI
B) CTENEHBIO 3aBUCUMOCTHU
T') BCE IIPEBIIYIINE OTBETHI BEPHBI
103. ®opmyna 6anaHca BIaCTH B MEHEPKMEHTE BBIPAXKAET:
a) B3aUMOJCWCTBHUE BIMSHHUS OJHUX UJIECHOB OpraHM3alMl W 3aBHUCHUMOCTH JPYTUX YICHOB
OpraHu3aIH
0) B3auMozeiicTBre (hOPMATBHBIX U HEHOPMAIBHBIX CTPYKTYP OpPraHHU3aIlun
B) B3aMMOJCHCTBUE PA3IMYHBIX ACIIEKTOB JAEATEIbHOCTH MEHEKEPa
I') B3aMO/ICIICTBHE Pa3IMYHbIX YPOBHEH yIpaBieHUs
104. K rpynne uCTOYHUKOB U BUJIOB, COCTABJISIOIINX JIMYHOCTHYIO OCHOBY BJIaCTH, OTHOCST:
a) BIIACTh MPUHYKICHUS
0) BJIacTh CBSI3CH
B) BJIACTh IIpUMeEpa
I') BJIACTh HAJl pecypcaMu
105. K rpynme HMCTOYHMKOB M BHJOB, COCTaBISIOIIMX OPraHU3allMOHHYIO OCHOBY BIIACTH,
OTHOCHT:
a) SKCIIEPTHYIO BIACTh
0) 3aKOHHYIO BJIACTh
B) BJIACTh HH(MOpMAIUU
I') BJIACTh BO3HArpaKACHUS
106. CBs3ana 5u >KecTKO Takas (opma BIacTH, KaK HSKCIEPTHAs BIACTh, C OMPEICICHHOMN
JOJDKHOCTBIO B OPTaHU3AIHH:
a) CBsI3aHa
0) He cBs3aHa
B) B 3aBUCHMOCTH OT CcTIeUU(DUKH JIeATEIHHOCTH OpPraHUu3aluu
I') B 3aBUCHMOCTH OT Pa3MEpPOB OpraHU3aIuN
107. DddexktuBHa nu Takas ¢opmMa BIACTH, KaK BJIACTh MPUHYXKACHHUS, B COBPEMEHHBIX
OpTaHU3aIHIX:
a) a¢exTrBHA, TaK KaK MOJYMHEHHBIE XOPOIIIO BBHIOIHAIOT pabOTy MO CTPaXOM HaKa3aHHs
0) addexTuBHA, TaKk Kak IO3BOJISET PYKOBOIUTEISIM HCIOIL30BAaTh JOMOJHUTEIHHBIE METOABI U
Cpe/AcTBa BO3/IEHCTBHS
B) Hed((EeKTHUBHA, TaK KaK CTpaxX MOPOKAAET MAKCUMAIBHO aJIeKBAaTHYIO IIPOU3BOIUTEIHHOCTD TPy
r) Hea(pekTHBHA, HO (PAKTUUYECKH UCHIOIB3YETCs B OOJIBIINHCTBE COBPEMEHHBIX OpraHU3aINii
108. 3akoHHast BIAaCTh MOJpPa3yMeBaeT BIMSIHUE Ha OCHOBE:!
a) 3HaHWH, ONbITA U TaJaHTa PYKOBOAUTEIS
0) JINYHBIX KaYEeCTB PYKOBOAMTEINSI U €T0 MaHEPhI TOBEICHHS
B) YIpo3, Haka3zaHuil u mrpadon
T') JOJDKHOCTHBIX MTOJTHOMOYHUH PYKOBOJIUTEIIS
109. Biactp kak nporecc 6a3upyeTcs Ha IByX Haydanax:
a) TMYHOM ¥ OPTaHU3alMOHHOM
0) popmanbHOM U He(hOpMaAIBLHOM
B) KOMMEPYECKOM U HEKOMMEPYECKOM
I') TOCYZAapCTBEHHOM U YaCTHOM
110. Kakas u3 ¢a3 dopMupoBaHusi U pa3BUTHUS TPYIIT XapaKTEPU3YETCs CIEIYIOMIUM: YJIEHbI
TPYIMIIBI
BOCTIPHHHUMAIOT TPYIITY KaK €IMHOE [EJI0e, B TPYIIE YKPEIIISETCs KOOMepaIus M eJMHCTBO MHEHHIA:
a) HavanbHas ¢a3a GOpMHUPOBAHUS TPYIIIIHI
0) B3aIMHOE pPaCKpbITHE
B) KOHCEHCYC M KOOTIepaLus
T') ONITUMAJIEHBIN KOJUIEKTUB
111. Yro M3 HWKENEpEeYHCICHHBIX XapaKTEPUCTHK HE OTPa)KaeT CYIIHOCTh (opMalbHON
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TPYIIIBL:
a) HAJIMYKUE CTPOrON CUCTEMBbI IOJUNHEHHUS
0) oTcyTCcTBHE OQUIIMATHHO IPEMTUCAHHBIX [IETICH U OTHOIICHHIA
B) CO3/JaHKE TPYIIIBI 110 BOJIE PYKOBOJICTBA
T') BCE BBIIICNIEPEYHCICHHBIE OTBETHI HE BEPHBI
112. B cocraB KOMHUTETOB KaK OJHOIO U3 BUAOB ()OPMAIBHBIX I'PYNI B OpPraHU3alMd MOTYT
BXOJIUTD:
a) TOJIBKO MEHEJKEPhI
0) Mr00BIe COTPYAHUKN OPTAHU3AINH, 32 UCKITIOYCHHEM PYKOBOAUTEICH
B) KaK PyKOBOAMTEINH, TAK U PSIOBBIE COTPYTHUKHU
I') TOJIBKO BHEIIHHUE 110 OTHOIICHUIO K OPTaHU3aIMH M0JIb30BaTeIH HHPOpMALIUN
113. Yto siBsIeTCS OCHOBHOM 11EJIBI0 JIF000H (hOopMaIbHOW TPYIIIIBL:
a) opraHu3anus IpOU3BOACTBEHHOIO IIpoLecca
0) popMHpoBaHUE OIPEEICHHBIX HOPM ITOBE/ICHUS €€ YJICHOB
B) MPOEKTUPOBAHUE CTPYKTYPHI MEXIIMYHOCTHBIX OTHOIICHHUN
I') YJOBJIETBOPEHUE JIMYHBIX UHTEPECOB UWICHOB IPYIIIIbI
114. Kak npaBuio, popmanbHble 1 HeOpMaIbHBIE TPYIIITBI B OPraHU3aUsIX
a) HUKAaK He 3aBHCAT APYT OT Jpyra
0) 10CTaTOYHO CHIJILHO 3aBUCSAT JIPYT OT Apyra
B) HE MOT'YT CYIIIECTBOBATh OJJTHOBPEMEHHO B PAMKAaX OJJHOM U TOM kK€ OpraHU3aliu
I') HOCTOSIHHO U 2 QEKTHBHO B3aMMOACHCTBYIOT
115. K o6mum xapakrepucTukaM HeopMabHbIX TPYII OTHOCSTCS:
a) HAJIMYHME PECypPCOB; HEOOXOAUMOCTh YIPABJICHHUS; TO3UTUBHBIE COLMAIBHBIE HOPMBI
0) IpPOTUBOPEUMBBIE LIEJIH; 3aBUCUMOCTb OT BHELIHEH Cpebl; YIydllleHHe KOMMYHHUKaIUH
B) COIMAJILHBIN KOHTPOJIb; COMPOTHBIICHUE NTEpEMEHaM; HalTn4dre HeopMabHOTO JIHepa
I') HeraTUBHbIE COLIMAIbHbIE HOPMBI; KOHPOPMH3M; HU3KHE MTOKA3aTeIH IPOU3BOAUTEILHOCTH
116.B opranuzanum HehopMaTbHBIN JIUACP U PYKOBOIUTEI:
a) 0053aTeIbHO OJTHO U TO XK€ JIUIIO
0) MOTYT OBITH Pa3HBIMH JIFOIEMU
B) 00513aT€IBHO JOJKHBI OBITH Pa3HBIMU JIIOJIbMU
I') MOTYT OBITh OJTHUM U TEM XK€ JINLIOM
117. Kakoil U3 MOAXOJOB K OIpEAeNIEHUIO 3HAYMMbIX (haKTOPOB JIMJEPCTBA JAeial YHop Ha
Ba)XHOCTH BBIOOpA PYKOBOAMTEIEM ONTUMAIBHOTO, CaMOT0 3(()EKTUBHOTO CTHJISI YIIPABICHHS:
a) MOJXO/ C TO3ULUI JTMYHBIX KaueCTB
0) MOBEIEHYECKUM TTOIXO/T
B) CUTYallMOHHBIN MOJIX0A
T') BCE MOIX0/IbI
118. B cnywae, xoraa pyKOBOJMTEIb IO3BOJISIET MOJYMHEHHBIM YYacTBOBATh B TNPUHATUU
pemieHWid W W30eraeT HaBA3BIBATH MM CBOIO BOJIO, TOBOPSAT 00 HCHOJB30BAHWM TAaKOTO CTHIIS
PYKOBOJICTBa, KaK:
a) MulepaybHBIN
0) 1eMoKpaTHUeCKui
B) aBTOPUTAPHBIH
r) 6J1arOCKJIOHHO aBTOPUTAPHBIN
119. OcHOBHOI XapaKTepUCTUKON KOHMIUKTHON CUTYyallUU SBIISETCS:
a) CTOJIKHOBEHHUE U IPOTUBOOOPCTBO Pa3IUYHBIX HHTEPECOB
0) mpoluecc NPUHATUS PELICHUS
B) MONBITKA KOH(DIUKTYIOUIMX CTOPOH MPUHTH K KOMIIPOMHUCCY
T') HU OJTHO U3 MIEPEUHCICHHBIX
120. ®yHKIIMOHANBHBINA U TUCHYHKINOHATBHBIN KOH(PIUKTHI OTIUYAIOTCS:
a) MpUYUHAMU
0) ydacTHUKaMHU
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B) MOCIIEICTBUSMH
T') CTWISIMH UX pa3perieHus

121. B MeHeKMEHTE BBIICISIOT CIIEAYIOUINE OCHOBHBIC TUITBI KOH(IJIUKTOB:
a) BHYTPUIMYHOCTHBIN, MEKIMUYHOCTHBIN, MEXKIY JTMYHOCTBIO U TPYIION, MEKTPYIIIOBON
0) JINYHBII, OpraHu3alMOHHBIN, (OPMAaTBHBIHN, HEPOPMATIHLHBIN
B) MOMEHTAIbHBIN, KPATKOCPOYHBIN, CPETHECPOUHBIN, JOJITOCPOUHBIN
I') BCE IEPEYNCIIEHHBIE OTBETHI BEPHbI

122. MeTojibl pa3penieHrss KOHQIUMKTHBIX CUTYaIlui oApa3IessatoTCs Ha:
a) CTPYKTYPHBIE U MEXJIMUYHOCTHbIE
0) NPUHYKJICHUS ¥ BO3HATPAXKICHUS
B) 3alIpOIpaMMHUPOBAHHBIE U HE3AIPOrpaMMHUPOBaHHbBIE
T') IJIAHOBBIE U CTUXUITHbBIE

123. ConepxaHue Kakoro MeETO/Aa YIpPaBICHHUS KOH(DIUKTHON CHUTyallMed XapakTephU3yeTcs
CIIEYIOIMM: YCHJIMS BCEX YYaCTHUKOB KOH(IIMKTA HAMPABJISIOTCS MEHEHKEPOM Ha JIOCTHKEHUE
OIIpEIEIIEHHOTO0 KOHEYHOI'O Pe3yJiIbTaTa:
a) CriIa)KUBaHUE
0) pa3bsicHeHHE TpeOOBaHUI K paboTe
B) YCTaHOBJIEHHE OOIICOPTaHNU3AIIMOHHBIX KOMIUIEKCHBIX 1eei
T') peuieHue npoodyiem

124. Kakoii W3 MEKIMYHOCTHBIX CTWJICH paspernicHuss KOHQIMKTa SBJISETCA Haubosee
3¢ GEKTUBHBIM JITs1 OOJIBIINHCTBA OPTaHU3ALUI:
a) YKJIOHEHHUe
0) pemeHue mpodIeM
B) KOMIIPOMUCC
I') IPUHYX/IEHNE

125. Onpenenenne oOLUMX U JIOKAJIbHBIX MEPCHEKTUB pa3BUTHS OaHka, cdepbl, MacmTaboB U
PE3YJIbTATOB €ro JeSTEIIbHOCTH, UICTOUHUKOB U 3aTPAT — 3TO COACpKAHUE
1. nesTenbHOCTH COTPYIHUKOB TMHEHHBIX OT/IETIOB
2. GyHKIMY TUTaHUPOBAHUS
3. mpuHIIKIIa GAHKOBCKOTO MEHEKMEHTA

126. Hopmbl u HOpMaTHBBI JESATENHHOCTH OaHKa, O00s3aTeNbHbIE [JISI UCIIOJTHEHUS,
yCTaHABIUBAIOTCS
1. CoBerom /lupexTopoB OaHka
2. bankom Poccun
3. [IpaBuTensCcTBOM

127. K xakoil Mepe BO3A€UCTBHS OTHOCUTCS BBEACHHE BPEMEHHON aJMUHHUCTPALIH
. K IpeAyNnpeIuTeIIbHON
. K IPUHYAUTEIHHOM
3. Mepoil BO3JEHCTBUS HE SABIISICTCS
128. Kakue 6anku LIb P® otHOCHUT K TIpOoOIEMHBIM

. GaHKU, UCTIBITHIBAIOLIME CEPbE3HbIE (PMHAHCOBbIE TPYIHOCTU
. 0aHKH, MUMEIOIIIE OT/IEJIbHBIE HEIOCTATKHU JI€ATEIbHOCTH
3. 6aHKU, UMeroIMe OaTaHCOBBIE YOBITKH

129. Kakas u3 mozeneil ympapieHHs OaHka ¢ (HIMalaMd OrpaHHMYMBAET CaAMOCTOSITENLHOCTh
MOJIpa3IeICHUI
1. nentpanuzanus
2. neleHTpaIu3anus

130. Kaxoii u3 METO10B IPUMEHSIETCA U1 TOATOTOBKH IIEPCOHAA HU3ILErO 3BEHA

Ha3Ha4YeHHE Ha JOJKHOCTh 3aMECTUTENS] COOTBETCTBYIOLIETO PYKOBOAUTENS
o0yyeHHe Ha pabouux MecTax
METOJ «CBOOOIHOTO (hopBapmar»
MEPETOATrOTOBKA B CIICIUATH3UPOBAHHBIX YIPEKACHHUSX IO CIISIUATBHBIM IPOTrpaMMaM

N —

N —

b=

41



W N = [T\ R

— AW N =

N —

N

AW —

131. YTBepxkenue pazmepa JUBUIECHIOB MO aKIUSM HAXOJAUTCS B KOMIETEHIIUN

. CoBera TUpPEKTOPOB

. [Ipe3unenra

. IpaBJICHUS

. 001Iero coopaHust akLIMOHEPOB

132. SIBnsroTcst i OaHKOBCKUN XOJUHT M OaHKOBCKAs TPyIa IOPUINICCKUMHU JTUIaMu?

. 1a
. HEeT

. TOJIbKO OaHKOBCKas Tpymma

. TOJIbKO OQHKOBCKHII XOJIAUHT

133. HopmaTtuBHOE 3HaU€HHE HOPMATHBA MIHOBEHHOH JIMKBUAHOCTH H2 KoMMepueckoro OaHka

. MUHUMYM 15 %
. MakcumyM 15 %
. MuUHUMYM 20 %
. MmakcumyM 20 %

134. BHyTpuOaHKOBCKOE yIpaBiieHHUE MIPEAToaracT

. BBIOOp CTHIISI PYKOBOJICTBA
. yIIpaBJIeHHUE JTUKBUTHOCTHIO U MPUOBLIBHOCTHIO
. CO3/1aHM€ OPTaHU3ALMOHHOMN CTPYKTYpbI

145. JIunelubie OTAEIBI 3aHATHI

. OTIEpaAIlMOHHOI paboToi
. 00CITy>)KUBaHHEM JIPYTUX OTAEIOB

135. BeiciimM OpraHoMm yrpaBJIeHUs] KOMMEPUYECKUM OaHKOM SIBIISICTCS:
COBET TUPEKTOPOB
PE3UACHT
IpaBJieHUE
o0rmiee coOpaHue akKIMOHEPOB (TTAWIIIMKOB)
[MenTpanbHbiil bank
137. BHyTpeHHUM CTPYKTYPHBIM MOApPA3ACICHUEM OaHKa HE SIBISETCS

. IOTIOJTHUTENBHBIN O(HC

. bunmman

. OTIEpALIMOHHAs Kacca BHE KaCCOBOTO y3J1a
. OOMEHHBIH MyHKT

138. HopmatuBHOE 3HaueHHE HOpMaTHBa TeKyIlel JukBugHocT H3 kommepueckoro 0aHka

. muaEMYM 20 %
. MakcuMyMm 20 %
. MuHEMYM 50 %
. MakcuMyMm 50 %

139. CoBOKYITHOCTH 3JI€MEHTOB OaHKa B BHUJE (DYHKIMOHAJIbHBIX, BHYTPEHHUX CTPYKTYPHBIX U

000CO0ICHHBIX HO,Z[p@BI[CJ'ICHHﬁ, HUMCIOIINX CBOC COOCTBEHHOE CTPOCHUC U O6T>€I[I/IHCHHLIX B CHMHOC
OejIoe yCTOﬁ‘IHBBIMPI " YIIOPAJOYCHHBIMUA CBA3AMU, PECTIIAMCHTUPOBAHHBIMU 3aKOHAMU, aKTaMU banka
Poccun n BHYTPECHHUMH JOKYMCHTaMH CaMOT'0O KOMMEPUYECCKOI'O OaHKa — 3TO

1.
2.
3.
4.

ylpaBJiIeHY€eCKask CTPYKTypa
OpraHU3aIMOHHAasl CTPYKTYypa
KOMMepuecKas CTpYKTypa
clry>k6a BHYyTPEHHETO KOHTPOJIS
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Kputepun u mkaja oneHuBanus (YCTHBIN onpoc)

Onenka

«OTJIHIHO»

«Xxopouio»

«YAOBJICTBOPUTECJIBHO»

CHEYAOBJECTBOPUTECJIBHO»

Tema packpsiTa B
IIOJIHOM 00BEME,
BBICKAQ3bIBaHMS
CBSI3aHHBIE U
JIOTUYHEIE,
HCII0JIb30BaHa
Hay4JHasl JICKCHKA,
MIPUBE/ICHBI IIPUMEPEI.
OTBeTHI JaHbI B
IIOJIHOM O0BEME.

Tema packpsiTa HE B
IIOJIHOM 00BEME,
BBICKA3bIBaHUS B
OCHOBHOM
CBSI3aHHBIC U
JIOTUYHBIC,
HCIIOJIb30BaHa
Hay4yHas JIGKCHKa,
MIPUBEICHBI
npumepsl. OTBETHI
Ha BOIIPOCHI JIaHbI HE
B ITOJTHOM OOBEME.

Tema packpsbiTa
HEJ0CTaTOYHO,
BBICKa3bIBaHUS
HECBSI3aHHbIE U
Henoruunele. Hayunas
JIEKCUKA HE
HCIIOJIb30BaHa, HE
MIPUBEJICHBI IPUMEPHI.
OTBeTHI HA BOMIPOCHI
3aBUCST OT IIOMOILU CO
CTOPOHBI
IIpenojgaBaTes.

Tema He packphITa.
Jloruka u3a0KeHHUs,
IIPUMEPBI, BEIBOJBI U
OTBETHI Ha BOIIPOCHI
OTCYTCTBYIOT.

Kpurepuu u mKajia oneHuBaHus (BbINOJTHEHHE MPAKTHYECKUX 3aaHMil)

Ounenka
«OTJIMYHO» «X0pouo» «yA0OBJICTBOPUTEJIBHO» | «HEYJAOBJIETBOPUTEIbHO»
[To pemenuro 3anaum | I1o pemenuto | [lo pemenuro 3amauu nax | 3amaya HE pelieHa
JaH MpaBUJIBHBIN | 3a]1a4n JaH | YaCTUYHBIA  OTBET, HE | MOJIHOCTHIO
OTBET M Pa3BEPHYTHIN | IIPABUIIbHBIN C/ie1aH BBIBOJL
BBIBOJ] OTBET, = HO  HE
C/IeJIaH BBIBOJ]

Kpurtepuu u mikana oneHuBaHus (T0KJIa/bI)

Onenka

Kpurepun ouneHku 10kja1aga

«OTJIHYIHO»

€ro 3alure.

TpeOOBaHUSAMU
3aInCh.

Iroctr P
bubnuorpagpuueckoe

1. Cobmronenue GpopManbHbIX TpeOOBaHUM K JJOKIIAAY.

2. 'paMoTHOE U MOHOE PAaCKPBITHE TEMBI.

3. CamocrosaTenbHOCTh B padoTe Haja JOKJIAZAOM (MCIOJIb30BaHHE
JOKJIa 0B U3 ceTu VHTepHeT 3amperaercs).

4. Ymenue pabotathb ¢ yueOHOU, MpodecCHOHANbHOM JTUTEpaTypoi.
5. Ymenue paboTaTh ¢ IEpUOJUUYECKON JTUTEPATYPOH.

6. YMenue 000011aTh, A€IaTh BEIBOBI.
7. Ymenue ohopmisiTh OuOIMOrpapuUecKue CIHCOK K JTOKIaAy B
COOTBETCTBUE  C
«bubnuorpaduieckas
OO6ue TpeGoBaHuUS U MTPABUIIA COCTABICHUSY.

8. Cobmronenue TpeboBaHUid K 0OPOPMIICHHUIO TOKIA/A.

9.YMeHue KpaTko M3JI0KUTh OCHOBHBIE IOJIOKEHUS JOKJIaja IpU

7.1.- 2003
OIMCAHHUE.

10. I/IJIJIIOCTpaL[I/IH 3alllUThI JOKJIaga Hpe3eHTauHeﬁ.

«XO0pOLIO»

1. Cobmronenue popmanbHBIX TpeOOBaHMIA K JOKIIATY

2. 'paMoTHOE ¥ MOTHOE PACKPBITUE TEMBIL;

3. CaMOoCTOSITEIPHOCTh B paboTe Hal MOKIaAoM (MCTOJb30BaHUE
JOKJIa0B n3 ceTu VIHTepHeT 3amperaercs).
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4. Ymenue paboTaTh ¢ y4eOHOM, MPOPECCHOHATBPHON JTUTEPATYPOH.
5. YmMenue paboTath ¢ NepHOANYECKON JIUTEPATyPOH.

6. He mosHO 0000111€H U ClieaH BBIBO/I.

7. He Touno odpopmiieH Oubnuorpadudeckuil COUCOK K JIOKIAIy B
cootBercTBUe ¢  TpeboBanusmu [OCT P 7.1.- 2003
«bubmuorpaduueckass 3anuch. bubnanorpaduueckoe omnmcaHue.
O61ue TpeGoBaHMs U MPaBUIIA COCTABIICHUS Y.

8. He monHO coOuroieHb! TpeboBaHus K 0(OPMIICHHIO JIOKIIA/IA.

9. He wuerko cdopmupoBaHbl KpaTKHE OCHOBHBIC TOJOXKECHHS
JIOKJIa/Ia TIPY €T0 3aluTe.

10. MimrocTpanus 3aiyThl JOKIa1a TPE3eHTaUEeH.

«yJ10BJIETBOPUTEJIHLHO) 1. CobGmoienne hopManbHBIX TPEOOBAHUH K JOKIATY

2. 'paMOTHOE | TTOJTHOE PACKPHITHE TEMBI;

3. CamocroaTenbHOCTh B paboTe Haja JOKJIAIOM (HCIIOJIb30BAaHHE
JIOKJIJIOB M3 ceTu MHTepHeT 3amnperniaercs).

4. He monHo u3y4eHsl yueOHasl, mpodeccrnoHallbHas TUTepaTypa.

5. He nmosHO u3yueHa nepuoandeckas JuTeparypa.

6. He 0000111€HbI 1 HE KOHKPETU3UPOBAHBI BBIBOIBI.

7. He Touno odopmien 6ubmmorpaduueckuil CUCOK K JOKIAay B
cooTBeTrcTBUE ¢  TpeboBanmsmu [OCT P 7.1.- 2003
«bubnuorpadpuyeckas 3amuck. bubnuorpaduueckoe omnucaHue.
OO61ue TpeboBaHMs U MTPaBUIIa COCTABIECHUS».

8. He cobmroieHHbI TpeOoBaHUs K OOPMIICHHUIO JIOKJIAIa.

9. He wuyerko c¢opMHpPOBaHBI KpaTKWE OCHOBHBIE ITOJOKEHUS
JIOKJIa/Ia TIPY €T0 3aluTe.

10. nmrocTpanus 3auThl AOKJIaa NPe3eHTael OTCYTCTBYET

«HEYIAOBJIETBOPHUTECJIbHO» I[OKJ'I&I[ HE HOpCACTaBJICH 110 COOTBCTCTBYIOIIHMM KPUTCPUAM
OLCHUBaHUA

Kpurepun u mkaja oneHuBaHus (TECTUPOBAHUE)

Yuci10 npaBUIbHBIX OTBETOB Ouenka
90-100% mipaBUIBLHBIX OTBETOB O1leHKa «OTIIMYHO)
70-89% npaBUIIBHBIX OTBETOB Or1eHKa «X0pOIIO»
51-69% npaBUIbHBIX OTBETOB OueHka «yI0BJIETBOPUTEIBHOY
Menee 50% npaBUIBHBIX OTBETOB OreHKa «HEyIOBIETBOPUTEIHLHOY

7.4.2. KOMILJIEKT OIIEHOYHBIX CPEJCTB JJISI TIPOMEXYTOYHOM ATTECTAIIUN

IIpumepHbIe Bonipocsl K Au(epeHuMPOBAHHOMY 3a4€eTy
Konmponupyemvie komnemenyuu — OK 01 - OK 05, OK 09 — OK 11

1.ITonsiTHE M CyIIHOCTh MEHEKMEHTA. [lenu, 3a1aun U NpUHIMITEI MEHEKMEeHTa. MeToabI

MEHEKMEHTA.

2.Menemkep W ero mnpodeccuoHaNIbHAs ACSITEIBHOCTh. YPOBHU MeHemkMeHTa. CTumm
MEHE[KMEHTA.

3.9Bosonua MeHeKMeHTa. OCHOBHBIE ATallbl UICTOPUU MEHEIKMEHTA.

4 1Ikonsl ympaBleHUS: HAay4YHOr'O YIPABICHUS, AIMUHUCTPATUBHO - KJIACCUYECKOIO
YIPaBIICHUS,
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YEJIOBEUECKUX OTHOIICHHUH U MOBEIEHYECKUX HAYK, KOJTUYECTBEHHBIX METO/IOB.
5.Iloaxoapl K MEHEIKMEHTY: TPOIIECCHBIN, CUCTEMHBIN, CUTYallUOHHBIMN.
6.3apyOexkHbIi ONBIT MeHeKMeHTa. OnbiT MeHemkMenTa B SAnonnn, CILIA, I'epmanum.

7.Cnenuduka menemrmenta B Poccuu. CymniHOCTP W XapakTEpHbIE YEPThl COBPEMEHHOTO

MCHCIPKMCHTA.

8.CpaBHUTEBHBINA aHATIN3 MOJIEJICH MEHEPKMEHTA (STTOHCKOW U aMEPUKAHCKOM, pOCCUICKO ).

9.0pranmzanus kak 00beKT ynpasnenus. CyIIHOCTh OpraHu3aluui. BHEIIHAS U BHYTpEHH:S cpena

opranuzanuu. ConuanbHas OTBETCTBEHHOCTh OPraHU3alIUH.

10. OcHoBHble QyHKIMH yripaBieHus. L[k MeHepKMeHTa.

11. ®ynknus mwmanupoBanus. CymHOCTb, QYHKIIMHU ¥ BBITOABI TUIaHUPOBaHKS. CTpaTernueckoe

IJIaHUpOBaHUe. TaKTUYECKOE U ONEPaTUBHOE IIAHUPOBAHMUE.

12. ®ynkuus opranuzanuu. OpraHuzanus Kak mnpouecc. TUIbl OpraHu3allMOHHBIX CTPYKTYP,
MIPUHIUIIBI U IPABUJIA UX MPOEKTUPOBAHUS.

13. ®ynknua wmotuBauud. CymHOCTh MoOTuBanuu. ColepKareiibHble TEOPUHM MOTHUBAIWU.
[IpoueccyanpHble TeOpUM MOTUBALMU. [[puHIIMIIBI MOTUBALIUH.

14. KoopauHauus, y4eT U KOHTPOJIb B cucTeMe MeHeKMeHTa. CyIIHOCTb U BUJIbI KOOPIMHALIUU.

Heo6xoauMocTh, BUIBI U pO1IecC KOHTPOIIsA. KOHTPOJIIMHT B OpraHu3anuu.

15. Kommynukamuu meHemkMmenta. Mudopmanmonnoe obecriedenne meHemkmeHTa [Iporecc
KOMMYHHKAIMU B opranu3auuu. KommyHukanuonHele ctuiad. CoBeplIEeHCTBOBAHUE KOMMYHUKALIUM.
JlenoBoe obuienue. [IpaBuna BeneHus 6eceq U COBEIIAHUMA.

16. Ilpunsitue pemenuit B MeHemxmeHnrte. [lonsrue ympaBiaeHdyeckoro pemenus. I[Iporecc
MPUHATHS pelieHuid. Moenu NpuHATHS pelieHuil. MeToIbl IPUHATHS PEIICHUA.

17. Bnactp u BiaustHue B MeHeKMeHTe. CyIHOCTh U HE0OXO0AUMOCTh BIUSIHUS U BiacTH. bamanc
BracTi. @OpMBbI BIACTH.

18. Jlunamuka rpynn u auaepcTso. ['pymmbl B opranuszauu. Jlngepcrso.

19. Vnpapnenue koHbmukTamu. CymHOCTh KOHQIUKTA. Tunbl KOHQIUKTA. YIpaBieHHE
KOH(IMKTHOW CUTYyaIHen.

20. DneMeHThl (PYHKIMOHAIHHOIO MEHEIKMEHTAa. YIIpaBJICHHE HW3MEHEHUSMHU. YTIpaBlIcHHE
puckamu. PaboTta MeHe)KepOB B KPU3UCHOW CUTYallUU.

21. Opranu3aluvoOHHas KyJIbTypa MPEANPUSITHS.

22. ®akTopbl U TEHACHIMH 3(PPEKTUBHOCTH MEHEIKMEHTa. Pe3ylbTaTUBHOCTh MEHEIKMEHTA.
O¢ddextuBHOCT MeHemkMeHTa. [lokazatenn s>(QexkTUBHOCTH yrOpaBIeHUS U TOAXOABl K HX

OIPEICIICHUIO.

23. Oco0e6HHOCTH OpraHU3aIMK YIIPaBJIeHUS B 0AHKOBCKUX YUPEKICHUIX.

Kpurtepuu n mkaabl olleHUBaHUS MPOMEKYTOYHON aTTeCcTAlNU

IIkaya u kpuTepun oueHKHU (AU depeHIMPOBAHHBbIN 324€eT)

OT1anuno

Xopowo

Y10BJI€TBOPUTEIBHO

HeynoBiieTBOpUTEJIBHO

1. Matepuan u3noxeH
IPaMOTHO, B OIIPEJEICHHON
JIOTUYECKOU
MOCJIeI0BATENHHOCTH,
IIPaBHJIBHO MCIIONb3YETCS
TEPMHUHOJIOTHUS;

2. Ilokazano ymeHue
WITIOCTPUPOBATH
TEOPETUYECKHUE MOTOKEHUS

1. OTBeT ynosneTBopseT
B OCHOBHOM TpeOOBaHUSIM
Ha OLEHKY «5», HO IIpH
3TOM MOXXET UMETh
CJIEAYIOIIME HETOCTATKU:

2. B u3noxenuun
JOTTYIIIEHBI HEOObIITHE
npoOesbl, He NCKA3UBIINE
COJIep)KaHUe OTBETA;

1. HenonxHo nnu
HETIOCIIeIOBATEIEHO
PacKpBITO CO/IepKAaHUE
Marepuaa, Ho OKa3aHo
o0I111ee MOHMMAaHUE BOIIpoca
Y TIPOZIEMOHCTPUPOBAHBI
YMEHWUSI, TOCTATOUHBIC JIJIsI
JaTbHEHIIIEr0 YCBOCHUS
Marepuaia.

1. Conepxanue
MaTepHalia He PacKphbITO.

2. Omnoku B
OIpEACIICHUN TTOHATHH,
HE MCIO0JIb30Balach
TEpMHUHOJIOTHS B OTBETE.
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KOHKPETHBIMU IIPUMEPaMH,
IIPUMEHSATH UX B HOBOU
CUTyaluH;

3. IIpoieMOHCTpUPOBAHO
YCBOEHUE paHee
U3Y4YEHHBIX
COIYTCTBYIOIIUX
BOIIPOCOB,
chOpMHUPOBAHHOCTh
YMEHUU U 3HAHWI;

4. OtBeT npo3ByYal
CaMOCTOSITENIbHO, 0e3
HABOJSIIUX BOIIPOCOB.

3. JlomyuieHsl OUH - 1B
HEJ0YeTa P OCBEIICHUN
OCHOBHOT'O COJICPIKaHUS
OTBETa, UCTIPABIICHHBIC
0 3aMeYaHUI0
IpernoaBaTess.

2. Imenuce 3aTpyAHEHUS
WIN JONYIICHBI OIINOKH B
OIIpeJIeJIEHUH TTOHSTUH,
HCII0JIb30BaHUU
TEPMUHOJIOTHH,
HCIIPaBJIEHHBIE 110CIIE
HECKOJIbKUX HAaBOJAIINX
BOIIPOCOB;

3. IIpu HenmosHOM 3HAHUU
TEOPETUYECKOro MaTepuasa
BEISIBJICHA HEJJOCTATOYHAS
c(hOpPMUPOBAHHOCTh YMEHUI
Y 3HAHUM.
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