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Coaep:xkanue (padouasi nporpaMma)

Mecto aucuumuinssl B cTpykrype OI1

[1nanupyemsble pe3ynbTaThl 00y4eHuUs 0 JUCLMILIMHE, 00eCIeurBatOIINEe JOCTHKEHNE
IUIAHUPYEMBIX PE3YJIBTATOB 00YUYEHHMS 110 IIporpamMme

O6beM u Bubl yueOHOM paboThI
Coneprxanue TUCIUTUTMHBI
MartepuanbHO-TEXHUYECKOE M YueOHO-METOAMUecKoe oOecrieueHne JUCIUTITHHBI

CDOHI[ OLCHOYHBIX CPECACTB 10 AUCHUIITIMHE



6.1

6.2

6.3

6.4

6.5

6.6

Conepxanue (POC)

KoHTposbHBIE MEPONIPUATHS 110 AUCLUIUIMHE

[1nanupyemsble pe3ynbTaThl 00y4eHuUs 0 AUCHUILIMHE, 00ECIIeUBaIOIINUE JOCTHKEHNE
IUIAHUPYEMBIX PE3YJIBTATOB 00YUYEHHMS 110 IIporpamMme

[TaciopT OLIEHOYHBIX MaTEPHATIOB
OrneHOYHBIE MaTEPHAIIBI JJI TEKYIIETO KOHTPOJIS

OneHouHble MaTepUaibl A1 MPOMEXKYTOUYHON aTTecTalluu

Ikanbl 1 KpUTEPUU OLIEHUBAHUS 110 GOpMaM TEKYIIET0 KOHTPOJIS U MPOMEXYTOUHOM
aTTecTalluu



Henpto wW3ydeHHWss JTUCHMIUIMHBI  sIBIAETCS  (OpMHUpOBaHHE  pe3ylbTaTOB  OOydeHHS,
o0ecreynBaroIuX JOCTHKEHUE IIAHUPYEMBIX PE3YJIbTaTOB OCBOCHUS 00pa30BaTeIbHOM MPOrPaMMBbI.

1. MecTto tucuniiuabl B crpykrype OIT

Jucuumuimaa OCHOBBI IPOEKTHON AEATENbHOCTH BXOIHT B 4YacTh, (OopMHUpyeMas y4aCTHUKAMH
o0Opa3oBaTeNbHBIX OTHOIICHHH Osoka b1./luciurmae (MOIyIHN)

[IpemmiecTByromue AUCHMIUIMHBL IO CBs3sAM KommereHuui: [IpeanpuHuMarensckoe Aeno,
DKOHOMHUYECKasi TeOpHsi, DKOHOMUKA opranu3zanuu, OOmecTBeHHbIH nmpoekT "O0ydeHnue ciry:xeHuem",
Opranuzanus A00pOBOJIBYECKOM (BOJIOHTEPCKOM) JESATEIBHOCTHM M B3aUMOJICHCTBUE C COLMAIBHO
opuentupoBanHeiMu HKO, Komannoo0pa3oBanue u pabora B koMmanzae, Anganramus gui ¢ OB3

[locnenyromue IUCHUIUIMHBI 1O CBS3IM KomneTeHuui: IIpaBoBoe perynupoBaHHE MUPOBBIX
0aHKOBCKUX CHUCTEM

2. llnanupyemple pe3yJibTaThI 00yUeHHs 10 THCIHMIINHE, 00ecTedBaIONINeE T0CTHKEHUE
IUIAHMPYeMBbIX pe3yJIbTaTOB 00yUeHHs 10 IporpaMmme

Nzyuenne aucuumuimabl OCHOBBI IPOCKTHOM JIEATEIBLHOCTH B 0Opa3oBaTEIbHOM MporpaMme
HampasJIeHO Ha (GOPMHUPOBAHKE Y 00YUAIOMIMXCS CIETYIOINX KOMIETEHIINMI:

Yuusepcanbuble komnereHuuu (YK):
YK-2 - Crioco0eH omnpeiensaTh Kpyr 3a/1ad B paMKax MOCTaBJICHHOW IEJTH W BBIOMPATH ONITUMAThHBIE
CroCOOBI UX PEIICHHUSI, UCXO/IS1 U3 IEHCTBYIONINX MTPABOBBIX HOPM, HMEIOLTUXCSI PECYPCOB M OTPAHUYEHUI

[Inanupyem |Ilsianupyemblie pe3y/ibTaTbhbl 00y4eHHUS MO M CUMILIHHE
ble

pe3yIIbTaThI

00y4eHHS 110

IporpamMme

VK-2 VK-2.1: 3uars: VK-2.2: Ymers: YK-2.3: Bragets (umeTh

HaBBIKH):

OCHOBHBIE CITIOCOOBI U [BBIOMPATh ONTUMAJIbHBIH pUEeMaMH pelIeHUs] KOHKPETHBIX
MpaBUJIa MOUCKA Croco0 pelieHrs KOHKPETHBIX |3a1a4, BbIOUpasi ONTHMAaIbHbIN
ONITUMAJIBHBIX 3a/1a4, UCXOIs U3 CIoco0 pelieHus, UCX0As U3
pelieHuit JEHCTBYIOLIUX [TPABOBBIX HOPM | IEHUCTBYIOLIUX MTPABOBBIX HOPM U
MIOCTABJICHHBIX 33/1a4, | UMEIOIIUXCS PECYPCOB U HUMEIOLIUXCS PECYPCOB U
HUCXOMs U3 OTpaHUYEHUHN OrpaHUYEHUIN

JIEACTBYIOIIHNX
MIPaBOBBIX HOPM,
HMMEIOIINXCS PECYPCOB
W OTPaHUYCHU

VK-3 - Cnocoben OCYIICCTBJIATH COLIMAJIBHOC B3aHMOH€ﬁCTBHe H PCAJIM30BLIBATH CBOIO POJIb B KOMAHIC

[Tnanupyem (Ilanupyemble pe3y/ibTaThl 00y4eHHs MO JHCHHILUINHE
ble

pe3yJbTaThI

oOyueHus 1o

mporpamme

YK-3 VK-3.1: 3uars: VK-3.2: YMmersn: YK-3.3: Bragers (uMeTh

HaBBIKH):

METO/IbI 3¢ (hHeKTUBHO HaBbIKaMU OpPTaHU3AlNU U
3¢ deKTUBHOTO B3aMMO/ICIICTBOBATH C WICHAMU | pYKOBOJCTBA KOMaHIbI TIPU
PYKOBOJICTBA KOMaH/Ibl, COOIIOaas peanu3aiui COBMECTHO
KOJIJICKTHBOM, HOpPMAaTUBHBIE TTPABOBHIE U BBIPAOOTaHHOU KOMaHIHOU
CHOCOOBI ¥l IPUEMBI  [3TUYECKHE HOPMBI, CTpaTeruu JOCTHKEHUS
YCTAHOBIICHUS IUTAHUPOBATh PaOOTy KOMAH/Ibl ([TOCTaBIEHHOMN IIeTH
B3aMMOOTHOIIICHUI 1
KOMMYHHKAIINH B
pamMKax KOMaHIHOTO




| B3anUMOJICHCTBUS |

3. O0beM u BUABI yueOHOIi padoThI

Y4eOHBIM IIJIAaHOM IPETyCMATPUBAIOTCS CIEIyIONMe BUIbI y4eOHOM paboThl 10 JUCIUILIHHE:

Ounas popma 00y4eHust

Buabl yueOHol padoThI

Bcero yac/ 3.e.

Cem 4
KoHnraktHas pabota, B TOM 4ucie: 54.15/1.5
3aHATHUS JIEKIIMOHHOTO THIIA 18/0.5
3aHATUS] CEMUHAPCKOTO THUIIA 36/1
WnpuBuayanpHas kontaktHas padora (MKP) 0.15/0
CamocTrosrenpHas paboTa: 71.85/2
[TpomexyrouHast aTTecTanus 18/0.5
By npoMexyTouHO# aTTecTaluu:
3auer 3aq
O6mast Tpy10€MKOCTh (00BhEM HYacTu
oOpa3oBaTesibHOM Iporpammsl): Yackl 144
3a4eTHBIC STUMHUIIBI 4

04HO0-3204Has popma

Buabl yueOHoli padoThI

Bcero ugac/ 3.e.

Cem 4
KonrtakTtHas pabota, B TOM 4ucie: 4.15/0.12
3aHATHS JIEKIIMOHHOTO THIIA 2/0.06
3aHATHSA CEMUHAPCKOTO THUIIA 2/0.06
NunuBunyanpHas koHTakTHas padota (MKP) 0.15/0
CamocrosiTespHas paboTa: 121.85/3.38
ITpomesxyToUHas aTTecTalus 18/0.5
Bug npoMexxyTo4HOM aTTecTanuu:
3auer 3au
OO6mast TpyI0eMKOCTh (00BhEM YacTH
00pa3oBaTesIbHON MporpaMmebl ): Yackl 144
3a4yeTHbIC CAUHUIIBI 4

4. Conep:xkaHue THCIHUIIHHBI

4.1. Pazoenvbl, membl OUCUUNTIUHDBL U 6UObL 3AHAMUIL:
Temarnueckuii mi1aH AUCIUTLUITMHBI OCHOBBI MPOCKTHOM JICATEILHOCTH IIPEICTABIICH B TAOJIHUIIE.

Pa3znenbl, TeMbl JUCHMILIMHBI M BUABI 3aHATHIA
Ounasi popma 00y4eHust

KonraktHast padora - ILnanupyembie
ZansTas g pe3yJIbTaThl
CEeMHHAPCKOro = = oGyueHus B
Ne| H = THIIA L =
° aMMeHOBAHHE TeMbl = a A g3 COOTHOILLICHUH C
. ©
/1 | (pazaena) AMCHHUILTHHBI g £ é E s g pe3yJibTaTaMu
D
= E & é o0y4eHus 1o
é. 3 = 00pazoBaTeILHOI
< nporpamMmme

OcCHOBHBIE KOMIIOHEHTBI

VK-2.1, YK-2.2, YK

1 MPOEKTHOM AeITENLHOCTH 8 30 -2.3, VK-3.1, VK- 3.2,
P s VK-3.3
2 Cucrema ynpaBieHus 10 41,85 VK-2.1, YK-2.2, YK

MIPOEKTHOMN

-2.3, YK-3.1, VK- 3.2,




JEATEILHOCTBIO | | | | VYK-3.3
Konrpoin 18
Htoro 18 | 36 | 015 | | 71.85
04HO-3204HasA ¢popMa
KonrtakTHas padora = ILnanupyemsblie
SansiTust g pe3yabTaThl
CEMHMHAPCKOro = 06VUCHNSI B
S = y
Ne | HaumeHOBaHHE TeMbI = LLUL a o = COOTHOIIEHHH C
/i | (pa3aena) QUCHUTLITMHBI g g = = =~ e 'S pe3yJjbTaramu
= g E = = g = o0yueHus 10
23 = 00pazoBaTe/bHOI
= o nporpaMmme
OcCHOBHbBIE KOMIIOHEHTBI VK-2.1, VK-2.2, VK
1 MPOEKTHOM AEATEbHOCTH 1 1 50 -2.3, VK-3.1, VK-3.2,
YK-3.3
Cucrema ynpaBlieHHs YK-2.1, YK-2.2, YK
2. (mpoexTHOM 1 1 71,85 |-2.3, YK-3.1, VK- 3.2,
JESTEIILHOCTHIO YK-3.3
Kontpois 18
HUtoro 2 | 2 | 015 | | 121.85

4.2 Cooepotcanue pazoenos u mem

4.2.1 KontakTHas padora
TemaTuka 3aHATHH JEKIMOHHOI'0 THIIA

HaunmenoBanme
Bun 3ansaTus
Neni/m | Temmbl (pa3aena) % TeMaTHKka 3aHATHUA JEKIIHOHHOT0 THIA
JICKIIHOHHOT'0 THIIA
JM CIIATITHHBI
1. |OcHoBHBIC E— BBenenue B IpoeKTHYIO IEITENFHOCTD: MPOOIeMaTHKa
KOMIIOHECHTBI 1 MECTOJMYCCKas oropa
i OOBEKTHI IPOEKTHOM eI TETHbHOCTH: TPOEKT
IPOEKTHOU JEKIHST p A p )
JEATENbHOCTH porpamma, Hopreis
CyOBeKTHI TPOEKTHOH JIESITETbHOCTH
TIEKIIUS
3aWHTEPECOBAHHBIC CTOPOHBI
— CyOBeKTHI IPOEKTHOM JeSITETFHOCTH: POJIH ITPOEKTa,
MIPOrPaMMBI, TOPTh et
2. |Cucrema JICKIIMS IIporteccrl ynpaBiieHUs TPOSKTOM
yIpaBJIeHHs JICKIUS [IpeameTHbIe 00IACTH YIIPABICHUS MPOCKTOM
HPOEKTHOM JICKIUS Cucrema yrpaByieHHsI IPOSKTHOM JIEITENbHOCTHIO
JIEATEILHOCTBIO IToaroroBka K HALIMOHATIBHOU U MEXAYHAPOIHOU
TICKIUS
OCHOBHBIE ceprudukanuu [IPMA / TIM Crangapr
KOMITOHEHTHI
MIPOEKTHOMN
JICKIIUS IIpencraBienue npoekTa HUHBECTOPAM
JEeSTENBHOCTU

*JIeKIMK ¥ UHbIe y4eOHbIe 3aHATHS, MPEeIyCMaTPUBAIOIINE TPEUMYIIECTBEHHYIO Iepenady yueOHoi nHpopManuu
neaarortycCKuMmn pa6OTHI/IKaMI/I OpraHu3alnvmn " (I/IJ'II/I) JIMIIaMH, TIPUBJICKACMbIMU OpFaHHSaHHeﬁ K pcajin3anuunu
06p330BaTeJ'ILHLIX IporpaMm Ha UHBIX YCIIOBUSIX, 06y‘IaIOH.II/IMC$I

TemaTnka 3aHATHH CEMHUHAPCKOIr0 THIIA

HaumenoBanmue
Buj 3anarus
Nen/m | TembI (pa3zaena) o TemaTHKa 3aHATHS CEMHHAPCKOI0 THIIA
CEeMHHAPCKOI0 THIA
JM CIMILTMHBI
1. OCHOBHBIE MPAKTUYECKOE 3aHATHE [IpoGnemaTrika MPOEKTHON ACATETLHOCTH
KOMITIOHEHTEI MPAKTUYECKOE 3aHATHE Meronuueckast onopa B IPOEKTHOU AeATENbHOCTH
MPAaKTUYCCKOC 3aHATHUC HpOGKT KaK OOBEKT HpOGKTHOﬁ ACATCIIbHOCTHU



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845

MPOEKTHOM
JEATEIILHOCTH

IMPAKTUYCCKOC 3aHATUC

[Iporpamma u mopTdens Kak 00bEKTH TPOEKTHOH
JIeSITENbHOCTH

MMPAKTUYCCKOC 3aHATUC

CY6’BCKTI)I HpOCKTHOﬁ JACATCIbHOCTH
3aMHTCPCCOBAHHLIC CTOPOHLI

IMPAKTUYCCKOC 3aHATUC

Ponu ITPOCKTA. q)OpMI/IpOBaHI/IC KOMaH/bI ITPOCKTA

MMPAKTUYCCKOC 3aHATUC

OpraHu3aluoOHHO-POJIEBBIE CTPYKTYPHI YIPaBICHUS
nporpaMMon 1 noprdenem

IMPAKTHUYCCKOC 3aHATUC

ITacnoprt (ycTaB) mpoekrta

IMPAKTUYCCKOC 3aHATUC

IInaH MeponpuATHA IO peaIU3aLU TPOEKTa

2. |Cucrema
YIPABJICHUS
MPOEKTHOM
JIEATEIIbHOCTHIO

IMPAKTUYCCKOC 3aHATUC

[Tpomeccel ynpaBiieHUs POEKTOM

IMPAKTUYCCKOC 3aHATUC

IIpoweccel ynpaBieHUs IPOrpaMMOn

IMPAKTUYCCKOC 3aHATUC

[poueccr! ynpasieHust HopTdenemM NpoeKToB

IMPAKTUYCCKOC 3aHATUC

[TpeaMerHbIe 00JIACTH YIPABICHUS MPOESKTOM

IMPAKTUYCCKOC 3aHATUC

Cucrema yrpaBieHHS MPOSKTHOMN eI TEITHHOCTH
OCHOBHBIE TTOJIOKECHUSI

IMPAKTUYCCKOC 3aHATUC

HanuonanbHbie €U U npoekTsl B PO

IMPAKTUYCCKOC 3aHATUC

[Tudposas Tpancdopmalus MPOSKTHOTO YIPaBICHHUS

IMPAKTUYCCKOC 3aHATUC

Bce acnexTbl NpOeKTHOM A€ TENbHOCTH: TIOATOTOBKA

K HAIIMOHAJBHOW U MEXIIyHAPOIHOH cepTU(hUKAIIH
IPMA / TIM Cranpmapt

IMPAKTUYCCKOC 3aHATUC

IIpobiemaTika TPOEKTHOM MEATENLHOCTH

** ceMUHapBI, IPAKTHYECKUE 3aHATHS, TPAKTUKYMBI, Ta00OpaTOpHBIE PaOOTHI, KOMUIOKBUYMBI 1 MHBIE aHAJIOTMYHBIE

3aHATUA

HNuas koHTaKTHas1 padoTa

[Ipu npoBenennn yueOHbix 3ansaTuil CI' DY obecrieunBaeT pa3BUTHE y 00YYAIOMIUXCS HABBIKOB
KOMaHJHOW pabOThl, MEKJIMYHOCTHON KOMMYHUKAIIMHM, TPUHSTHS PEIICHUHN, JIHIACPCKUX KaueCTB
(BKITIOYast IpU HEOOXOAMMOCTH MPOBECHHE UHTEPAKTUBHBIX JIEKLIUN, IPYMIIOBBIX AUCKYCCUH, POJIEBBIX
UTp, TPEHUHIOB, aHAJIU3 CUTYallMi ¥ UMUTAIMOHHBIX MOJENEH, pernojaBaHue IUCUUIUIUH (MOyNiel) B
(dbopMe KypcoB, COCTAaBJICHHBIX Ha OCHOBE pE3YyJIbTaTOB HAYYHBIX MCCIEIOBAHUMN, TPOBOJUMBIX
OpraHu3alieil, B TOM YUCIie ¢ YYETOM PEruOHaIbHBIX 0COOEHHOCTEN MpoQecCuOHANbHOMN AeSITeTbHOCTH
BBIITYCKHUKOB M TIOTPEOHOCTEH paboToaaTeneii).

dopMBl M METOJIbI TPOBEACHHUS WHOW KOHTAKTHOM pabOThl TpHUBEACHBI B MeETOAMYECKUX
yKa3aHUSAX 110 OCHOBHOM MpodeccuoHanbHON 00pa30BaTeIbHOM IporpaMme.

4.2.2 CamocrosiTeJibHasi padoTa

HaumeHoBaHue TemMbl (pa3aesia)

Neri/mm Buna camocTosiTe 1bHOM padoThl ***
AU CIHUTIMHBI
1 OCHOBHBIE KOMIIOHEHTbI IPOEKTHOMN - IPOEKT
" |medaTrenpHOCTH - TECTUPOBAHUE
2 Cucrema ynpaBiieHuUs IPOEKTHON - IPOEKT
JESTeIbHOCTHIO - TECTUPOBAHUE
*** camocTosATeNbHAs paboTa B ceMecTpe, HallMCaHne KypCOBBIX paboT, JOKIIAI0B, BRIITOIHEHHE KOHTPOIBHBIX
pabot
5. Marepua/ibHO-TeXHHYeCKOe H Y4eOHO-MeToAnYecKoe obecnevyeHne AU CHUNIMHbI
5.1 JIuteparypa:
OcHoBHasi uTEpaTypa
1. Ucaes, B. H. OcHoBbl nmpoekTupoBanus : yueOHoe mocobue ans By3oB / B. H. McaeB. —
Mocksa : M3parensctBo IOpaiit, 2025. — 206 c¢. — (Bsicmiee o6pazoBanue). — ISBN 978-

5-534-14474-1. — Texkct
https://urait.ru/bcode/544079

JlonoJHMTeIbHAA JIUTepaTypa
1.TlpoekTHOE ympaBieHUE B OpraHax BiacTH . y4eOHuWK s By3oB / I. M. Kanmeiposa, C. I
Epemun, A. U. INankun ; nox penaxuueii C. E. [IpokodreBa. — Mocksa : M3natensctBo FOpaiit, 2025. —

263 c. — (Bricmee oOpazoBanme). — ISBN 978-5-534-15222-7. — Tekcr

: anexktpoHHslii // OOpa3zoBarenpHas miuatdopma FOpaiit [caiit]. — URL:

ANEKTPOHHBIA //



https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://urait.ru/bcode/544079

Oo6pazoBarenbHas miatpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/543958

2.3y0, A. T. VYmnpasieHue npoekTamu : yueOHUK U npakTukym uist By3oB / A. T. 3y0. — 2-e u3p.,
nepepad. u gor. — Mocksa : MI3mparensctBo FOpaiit, 2025. — 397 ¢. — (Bricmiee o6pazoBanune). — ISBN
978-5-534-17500-4. — Tekcr : anekrpoHHbIi / Obpa3zoBarenbHas 1iardgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/536083

Jlutepatypa 1J15l CaMOCTOSITEJILHOT0 U3YYeHUsl

1. TOCT P 54869 — 2011 «IIpoexTHblif MeHeKMEHT. TpeOoBaHUs K YIPABICHUIO TPOSKTOM»

2.TOCT P 54871 — 2011 «IIpoexTHbIit MeHeKMEHT. TpeOoBaHMs K YIPABICHHUIO IPOTPAMMOIN»

3. TOCT P 54870 — 2011 «IIpoexTHbIii MeHEKMEHT. TpeOoBaHUs K YIPaBJICHUIO TOPTQenemM
TIPOEKTOBY

4. TOCT P 1CO 21500 - 2014 «PyxoBOJACTBO MO IPOEKTHOMY MEHEPKMEHTY)

5.T'OCT P 58305 - 2018 «Cucrema MeHEKMEHTA MIPOSKTHOM AATENbHOCTU. [IpOeKTHBIN 0dHcH

6. TOCT P 58184 - 2018 «Cucrema MeEHEHKMEHTAa MPOEKTHOW nesTenbHOCTH. OCHOBHBIC
TIOJIOKEHUSD»

7. 1S0 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K INpoektHas [TIPAKTUKA. [Dnexrponnsiii pecypc]: oduir. caiit. URL: pmpractice.ru

9. Poccwiickas accoruarius yrpasieHus mpoektamu «CoBHET». [DIeKTpoHHBINA pecypc]: odwui.
caiir. URL: www.sovnet.ru

10. Mockogckoe otnenerne PMI [Dnexktponnsiit pecypc]: oduir. cait. URL: www.pmi.ru

11. Vnpasnenne npoekramu B Poccun MockoBckoe otnenenne PMI [DnexTpoHHBINH pecypc]
odwur. cait. URL: http://www.projectmanagement.ru

12. CoobmrecTBo TIpo(heCCHOHATIOB 10 YIPABJICHUIO NPOSKTaMU [DIeKTPOHHBIA pecype| odwuir.
cait. URL: www.pmprofy.ru

13. MexnyHapoHast acconuarys ynpasierus npoektamu |PMA [DnexktponHsIi pecypce]: odwuil.
caifr. URL: ipma.org

14. YnpaneHnue MpOEKTOM: OCHOBBI MPOEKTHOTO yrpaBiieHus: yueOnuk / Pasy M.JIL., mox pen.,
bponnukoBa T.M., JIsmun A.M., TutoB C.A., SAkyrun FO.B. — Mocksa: KuoPyc, 2021. — 755 c. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. Bensiit, E.M. Yrpasnenue npoekramu (¢ mpaktukymMom): yueouuk / bensrit E.M. — Mockaa:
KuoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YnpaBienue npoeKkTamMu : yaeOHUK U TpakTUKyM i By30B / A. W. banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko ; moja obmieit pexakiueri E. M. PoroBoit. — Mocksa : M3gaTenscTBO
Opaiit, 2024. — 383 c¢. — (Bricmee o6pazoanue). — ISBN 978-5-534-00436-6. — Tekcr
anekTpoHHbIH // Obpa3zoBaTensHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535573

5.2. IlepeyeHb JTUIEH3HOHHOTO MPOTrPAMMHOI0 00ecrevYeHust
1. Astra Linux Special Edition «Cmounenck», «Open»; PenOC
2. MoiiOduc Cranaapthsiii 2, MoiitOduc O6pazoBanue, P7-Oduc [Ipodeccnonanbhsblii

5.3 CoBpemenHble MpogeccHOHAIbHBIE 0a3bl JAHHBIX, K KOTOPbIM 00ecrequBaeTcs J0CTYI
o0yuarommxcs

1. Ipodeccuonampuas ©0aza panHbiX «MHpOpManmonHsle cucTeMbl MUHHCTEPCTBA
sKOHOMHUYeckoro pasButus Poccuiickoit @enepaumu B cetn Wutepner» (Ilopran «OdunmanbHas
Poccusy - http://www.gov.ru/)

2. TocymapctBeHHast cuctemMa npaBoBoil wuHpopmanyu «OQUIHaIbHBI HWHTEPHET-MOPTAI
npaBoBoit nHpopmarm» (http://pravo.gov.ru/)

3. Ilpodeccuonanbhas 0a3za maHHBIX «DHHAHCOBO-IKOHOMHUYECKHE IMOKa3arenu Poccuiickoii
depepannn» (OdunmansHbil cailt Munrcrepera ¢punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanbHas 0aza naHHbIX «OduuuanbHas cratuctukay (OuuuanbHBIM calT
denepanbHOIl CITyKObI FOCYAAPCTBEHHO# cTaTHCTUKY - http://www.gks.ru/

5.4. HNHdopMaLHMOHHO-CIPABOYHbIE CHCTeMbl, K KOTOPbIM o0ecrie4uBaeTcsi J0CTYI
o0yuarommxcs

1. CnpaBouHo-nipaBoBas cucrema «Koncynbrant Ilmoc»

2. CnpaBouHno-tmipaBoBas cuctema «I"’AP AHT-Makcumym»


https://urait.ru/bcode/543958
https://urait.ru/bcode/536083
http://www.sovnet.ru/
http://www.pmi.ru/
http://www.pmprofy.ru/
https://urait.ru/bcode/535573
http://www.gov.ru/)
http://pravo.gov.ru/)
http://www.minfin.ru/ru/)
http://www.gks.ru/

5.5. CnenunajbHbIle MOMEIICHUS

Y4eOHbIC ayUTOPUH IS IIPOBEACHUS
3aHATHM JICKUUOHHOTO TUIIA

KommnnekTsl yueHnueckoit medenu
MynbTUMEIMIHBINA IPOEKTOP
Jocka

OKpaH

Y4eOHble ayAUTOPUH IS IPOBEIACHUS
MPAKTUYECKUX 3aHATUH (3aHATUIM
CEMHUHApPCKOI0 TUIIA)

KommnnekTsl yueHnueckoit medbenu

MynbTUMEIMIHBINA IPOEKTOP

Jocka

OKpaH

Kowmnbroteps! ¢ BeixosioM B ceth «MHTEpHET» 11 DMTOC CI'DY

Y4eOHbIC Ay AUTOPHH JIJISl TPYIIIIOBBIX H
VHIUBUTyaJIbHBIX KOHCYJIbTAllUN

KommnnekTsl yueHnueckoit medbenu

MynbTUMEIMIHBIA IPOEKTOP

Jocka

OKpaH

Kowmnbroteps! ¢ BeixosioM B ceTh «MHTEepHET» 11 DOC CI'DY

VY4eOHble ayAUTOPHUH IJIs1 TEKYILETO
KOHTPOJISI U TPOMEKYTOUYHON
aTTecTalluu

KommnnekTsl yaueHnueckoit medenu

MynbTUMEIMITHBIA IPOEKTOP

Jocka

OKpaH

Kommnerorepsl ¢ Bbixo1oM B ceTb «MHTEpHET» 1 DOC CI' DY

TloMemeHus 111 CAMOCTOSATEILHOMN
paboTHI

KommnnekTs! yaennuyeckoit medbenu

MynbTUMEIMITHBINA IPOEKTOP

Hocka

OKpaH

Kommnerorepsl ¢ Beixo1oM B ceTh «MHTEpHET» 1 DUOC CI'DY

[Tomerenus ayist XpaHSHHSI U
POGUIAKTUYECKOTO OOCTYKUBAHHS
000pyI0BaHUS

KoMIuIekThI crienuann3npoBaHHO N MeOeH ISl XpaHESHUS
000pyn0OBaHUS

5.6 JIaGopaTopuu u 1a6opaTopHOoe 000py/A0BaAHUE

6. @OH/1 OLIEHOYHBIX CPEACTB MO JUCHUIINHE OCHOBBI POEKTHOI 1eSITe/IbHOCTH:

6.1. KoHTpo/ibHbIE MEPONPHUSITHSI 110 TUCHUIJINHE

Bua koHTpOJIS

OTMeTuTh

HYKHO€ 3HAKOM
«+»

®opmMa KOHTPOJIA

Tekymuii KOHTPOJIb

OHGHK& JOKJIaa0B -

Y CTHBIN/TTMCBEMEHHBIN OTTPOC +

TectupoBanue +

OueHka npoekra +

JenoBas urpa (st 3a04HOM HOpMBI 00yUeHN) +

IIpomexyTOUHBII KOHTPOJIb [3a4eT +
Iopsinok mnpoBeeHUs1 MepPONPHUATHIA TEeKyWIero ¢ IMPOMEXKYTOYHOIr0 KOHTPOJIS

onpeneasiercs MeTroanuyecKMMH YKa3aHUSIMH 110 OCHOBHOM NMPO()ecCHOHAILHOM 00pa30BaTe1bHOM
nporpamme BbIciiero oopaszosanusi; Ilosio:keHuem 0 0a/NILHO-PEHTHHIOBON CcHCTeMe OIECHKH
ycneBaeMoCTH OOy4alIIUXCs 10 OCHOBHBIM 00pa3oBaTebHBIM INPOrpPpaMMaM  BbICIIET 0
o0pa3oBaHus nporpaMmmaMm 0akajaBpuara, NporpaMMaM CHEHHAJHMTETa, MpPorpaMmMam
MATHCTPaTypbl B (peaepajibHOM IOCYyAapCTBEHHOM ABTOHOMHOM 00pPa30BATeJILHOM Y4pe:KIeHHHU
BbIcHIero oopa3zoBanusi «CamapcKkuii rocy1apCcTBeHHbIN JKOHOMHYECKHIT YHHBEPCUTET».

6.2. Ilnanupyemble pe3yJibTAThl 00yUYeHHs MO0 JUCHUILINHE, 00eceYHBAKOIINE TOCTHKEHHE
IUVIAHUPYEMBbIX Pe3y/JbTATOB 00yUeHHs 10 MporpaMmme
YuauBepcanabHbie komnerennun (YK):



VYK-2 - CiocoGeH onpeaessaTh Kpyr 3a/1a4 B paMKax IMOCTaBJIEHHOH IIeTT U BEIOUPATh ONTUMaJIbHbIE
cr0cOOBI UX PEHICHUs], UCXO0/Is U3 ACHCTBYIOIINX IPABOBBIX HOPM, HMEIOLINXCSI PECYPCOB M OTPAaHUYCHUI

[Inanupyem |[lnanupyemble pe3yabTaThbl 00y4eHHs MO TUCHUIIHHE
ble
pe3yabTaThI
oOyueHus 1o
Iporpamme
VK-2.1: 3uars: VK-2.2: YMmers: VK-2.3: Bnagets (MMETh
HAaBBIKH):
OCHOBHBIE CIIOCOOBI U [BBHIOMPATH ONTUMAJIBHBIN pueMaMHy pelIeHus
IIpaBuUJIa [OKUCKa croco0 penieHnsi KOHKPETHBIX |KOHKPETHBIX 3a/a4, BEIOUpas
ONTUMAJIBHBIX 3a/1a4, UCXOJIs U3 ONITUMAJILHBIN CIOCOO perIeHus,
pelLIeHni JENCTBYIOLIMX IIPAaBOBBIX HOPM [MCXOS U3 IEHCTBYIOIIUX
MIOCTABJICHHBIX 3aJa4, (M UMEIOIINUXCS PECYPCOB U MIPaBOBBIX HOPM M UMEIOIITUXCSI
HUCXOOA U3 OTpaHUYCHUN pECYpPCOB 1 OTpAaHUYEHUN
JENCTBYIOIINX
MIPaBOBBIX HOPM,
HMMEIOLIUXCS PECYPCOB
Y OTpaHUYEHUN
[ToporoBeIii |THIOBEIE CIIOCOOBI M |ONIPEAEIATH CIIOCOOBI PEHIEHHS] |OCHOBHBIMU ITPHEMaMH PELICHHS
MpaBuUJIa MOKUCKa 3a/1a4 MPOEKTa, UCXOS U3 3aJa4 MPOEKTa, UCXOs U3
OTNITUMAJTEHBIX JIEUCTBYIONTUX MTPABOBBIX HOPM |JCHCTBYIOIINX MPABOBBIX HOPM
peumeHui
MOCTABJIEHHBIX 3a/1a4 B
chepe TpOeKTHOM
NEeSITeNbHOCTH, UCXO 15
U3 JEUCTBYIOIMINX
MIPaBOBBIX HOPM
CranmapTHbI [OCHOBHBIE CITOCOOBI M |BHIOMPATH ONTUMAIbHBIN MpUeMaMH pellieHus 3a1a4
(B MpaBuJIa MOMCKa croco0 perieHus 3a1a9 MPOEKTa, BRIOUpast
JIOTIOJTHEHHUE |ONTUMANIBHBIX IIPOEKTa, UCXOS U3 ONTUMAJILHBIN CIIOCOO pelIeHus,
K pelieHuit JEHCTBYIONIMX PABOBBIX HOPM |UCXOJS U3 JEMCTBYIOMINX
[IOPOTOBOMY |[OCTaBIICHHBIX 33/1a4 B|U UMEIOLIUXCS PECYPCOB U MIPABOBBIX HOPM U UMEIOLTUXCS
) chepe TpOeKTHOM OTpaHUYEHUIN pPECypCcoOB 1 OTpaHUYECHUN
NeSITeNIbHOCTH, UCXO 15
U3 JEHUCTBYIOIINX
MIPaBOBBIX HOPM,
HUMEIOIIUXCS PECYpCOB
W1 OTPAHUYEHUI
[ToBbIlIeHHBI |CTIOCOOBI ¥ MpaBUiIa  |HaXOIUTh Hanboliee METO/IaMU U HHCTPYMEHTaMH1
i (B rorcka HanboJee 3¢ exTuBHBIC CITOCOOBI COBEPIIICHCTBOBAHUS CITIOCOOOB
nornosHeHue (3P PeKTUBHBIX pellleHus 3a/1a4 MPOeKTa, peleHus 3a/1a4 IPOeKTa, UCXOsT
K perieHuit UCXOJsI U3 ICUCTBYIOIIUX U3 JICHCTBYIOUIUX MPABOBBIX
MIOPOTOBOMY, |[TOCTaBJIEHHBIX 33/a4 B|IPaBOBBIX HOPM U UMEIOUINXCA |HOPM U UMEIOLIUXCS pECYPCOB
CTaHAApTHO [chepe mpoeKTHOH PECYPCOB U OTPaHUYEHU
My) NEeSATENbHOCTH, UCXO/I5 [BHYTPEHHEW U BHEIIHEW CPeJIbl

U3 IEUCTBYIOIIHX
IIPaBOBBIX HOPM,
HMMEIOIINXCS PECYPCOB
Y OTPaHUYECHUN

IIPOEKTa

VYK-3 - Cnocoben OCYIICCTBJIATL COLIMAJILHOC B3aHUMOJCHCTBUE U PCAIM30BBIBATH CBOIO POJIb B KOMAH/IC

[Inanupyem
ble
pE3yabTaThI
oOyueHus 1o
IIporpamMme

IInanupyemMsbie pe3yJbTaTbl 00y4eHHs 10 AUCHUILVINHE




YK-3.1: 3nars: YK-3.2: Ymers: YK-3.3: Bnagets (MMeTh
HaBBIKH):
METO/IbI 3P PEKTUBHO HaBBIKAMU OpraHU3aLNH U
3¢ dEeKTUBHOTO B3aMIMO/ICHICTBOBATH C WICHAMH | pYKOBOJICTBA KOMAH IbI IPU
PYKOBOJICTBA KOMaH/Ibl, COOITrO1ast peanu3ainuu COBMECTHO
KOJUIEKTHBOM, HOPMATHUBHBIC IPABOBBIC U BBIPA0OTAHHOY KOMaHIHOMN
CIOCOOBI ¥l IPUEMBI  [3TUYECKUE HOPMBI, CTpaTeruul IOCTHKEHUS
YCTaHOBIICHUS TUTAHUPOBATh Pa0b0Ty KOMaH/IbI ([TOCTABIICHHOW IEJTH

B3aUMOOTHOIIIEHUH U
KOMMYHUKaIMU B
paMKax KOMaHIHOTO

B3aHMOICHCTBUS
[ToporoBelii |TUIOBBIE METOBI OCYIIECTBIISITH OCHOBHBLIMHU HaBBIKaMU
PYKOBOJICTBA B3aHMOJICHCTBHE C YJICHAMU OpraHu3aluu U pyKoBOJICTBA
KOJIJIGKTHBOM MPOEKTHON KOMaH/IbI, KOMAaHJOH JIs TOCTHKCHHUS
MPOEKTa, OCHOBHBIE  |COOMIO/1as1 HOPMATHUBHBIE MOCTABJIEHHOM LIEJIA IPOEKTA
CrocoObI ¥ MPUEMBI  |IPABOBBIEC M ATUYECKUE HOPMBI
YCTaHOBJICHUS
B3aMOOTHOIIICHUN U
KOMMYHHKAITUHU B
paMKax KOMaHIHOTO
B3aMOICHCTBUS
CrangapTHBI [METOTBI s exTrBHO HaBBIKAMU OpTaHU3AINH U
(B 3¢ deKTUBHOTO B3aUMOJICVICTBOBATH C YIEHAMU [pYKOBOJICTBA KOMaHAbI IPH
JIOTIOJIHEHHUE |pYKOBOJCTBA MPOEKTHON KOMAaH/IbI, peanu3anyui COBMECTHO
K KOJIJIGKTHBOM co0Ir0/1as1 HOpMaTHUBHBIS BBIPAOOTAaHHON KOMaHTHOM
MOPOTOBOMY |TIPOEKTA, CIIOCOOBI U [IIPABOBBIEC 1 ATHYECKUE HOPMBI, |CTPATETHH JTOCTHKEHUS
) MPUEMBI MJIAaHUPOBATh pabOTy KOMaH/bI [TIOCTaBJICHHOM IIEJIN MMPOEKTa
YCTaHOBJICHUS
B3aMOOTHOIIICHUH 1
KOMMYHUKAIMU B
paMKax KOMaHIHOTO
B3aMOJICHCTBUS
IloBBIIIIEHHEI [METOIBI K COBEPIICHCTBOBATh CUCTEMY  |METOJaMU U UHCTPYMEHTaMH
(B UHCTPYMEHTHI MJIaHUPOBaHUE PabOTHI COBEPIICHCTBOBAHUS
JIOTIOJIHEHUE |COBEPIICHCTBOBAHMS |KOMaHbI MPOEKTa Opra’u3aiuy U pyKoBOJICTBA
K yIpaBJICHUS KOMaHJI0M ITPOeKTa
MIOPOTOBOMY, |[TPOEKTHBIMU
CTaHJAPTHO |KOJUJICKTHBAMH
My)

6.3. IlacopT O1leHOYHBIX MAaTEPHAJIOB

Ne HaumeHnoBanue Konrtpoamnpyemsie Bupa koHTpOJIS/MCIIO/IB3yeMble OLIeHOYHbIE
n/m| Tembl (pa3jaeJia) IUIAHMpYeMble CpeaAcTBa
AU CHUTITMHBI pe3yJabTaThbl 00y4eHHUs B
COOTHOLLIEHUH €
pesyJbTaraMu Texymuii IIpomeskyToYHBII
00yuyeHus1 1Mo
nporpamMmme
1. |OcHoBHBIE VK-2.1, YK-2.2, VK- 2.3, |YcTHbIi/TucEMEeHHBIH 3auer
KOMITOHEHTBI YK-3.1, YK-3.2, YK-3.3 |ompoc
MIPOEKTHOM OreHka mpoexTa
JeATeIIbHOCTH TectupoBanue
2. |Cucrema ynpasnenus |YK-2.1, YK-2.2, VK- 2.3, [YcTHbI/ THCEMEHHBIH 3auer
IIPOEKTHOM YK-3.1, YK-3.2, YK-3.3 |ompoc
JEeATEIIbHOCTBIO OreHka mpoexTa




| | Tectuposanue

6.4. OIIeHO'lHLIe MaTepuaJibl IJIsl TEKYIIECT0 KOHTPOJIsA

BOl'lpOCbI AJIs1 VCTHOFO/HI/ICLMCHHOFO onpoca

Pa3pen
U CIUILTHHBI

Bonpocsl

OcCHOBHEIE
KOMITOHCHTBI
MPOEKTHOM
TSI TEIHLHOCTH

1. OnuinuTre KIIOYEBbIE TEHICHIIMM B COBPEMEHHOM OHu3HEce U OOIIEeCTBE,
KOTOpbIE, TMPEXKIE BCEro, OOYCIOBWIM BaXXHOCTh OCYILECTBJICHUS IPOEKTHOMN
NEeSITENbHOCTH;

2. Onumure CBsA3b NPOEKTHOM JIEATEIBHOCTH C peaiu3alieil cTpaTeruy pa3BUTHsL.
3. Uro Ttakoe cTaHgapT 1O yhpaBieHuio mnpoekramMu? C Kakoil 1Lebio
paspalaTbIBatoTCsl Takue craHaaptel? [lpuBeauTe mnpuMepsl CTaHIApTOB IO
yIpaBJICHUIO MpoekTamu. JlaiiTe XapaKTepUCTUKY KaKJIOMY M3 IPHBEIECHHBIX
MIPUMEPOB.

4. HazoBure wu3BecTHhie Bam  cTaHgapTel 1O  YIOPaBICHUIO  MPOEKTHOM
NesITeIFHOCTRIO, TpUHSATHIE B Poccuiickoit deneparumn?

S. YT0 Takoe IPOEKT U KAKOBBI €r0 OCHOBHBIE NpU3HAKU? IIpuBeauTe HECKOIBKO
MIPUMEPOB NMPOEKTOB, CTPYIIIUPOBAB ITH MIPOEKTHI [10 U3BECTHBIM KJIaCCU(PUKAIIMOHHBIM
OCHOBaHHMSM.

6. B xone crpoutenbcTBa aBTOMOOMIIBHOTO 3aBOJA BBIIEIEH U OCYILECTBIISETCS
MIPOEKT MO0 MOHTaXy M HacTpoiike cOopoyHoro kouaeiepa. Ilokaxure, 4To co3maHue
cOOpPOYHOrO KOHBEHEpa COOTBETCTBYET BCEM OCHOBHBIM NPU3HAKAM MTPOEKTA.

7. Yto Takoe mporpamMma B yOpaBJIE€HHH MPOEKTHON JEATENbHOCTHIO? OnUIIUTe,
YTO €lI€ MOKET BXOJHUTh B COCTAB MPOTrPaMMBbI, IOMHUMO ITPOEKTOB.

8. HazoBute wiaccudukaliioHHble OCHOBaHUS sl mporpamM. [lpuBenure
MIPUMEPBI IS KaXKJA0r0 U3 HA3BAHHBIX OCHOBAHMIA.

9. Yto Takoe ueneBas mnporpamma’? Ha Kakux ypOBHSIX OPraHU3allMOHHOTO
YIPABIICHMS, KaK IPaBWIO, MHULUUPYIOTCS Takue nporpammel? [IpuBeaute npumepsl
M3BECTHBIX Bam 11e51eBbIX mporpamm.

10. Yro takoe noptdens B ynpaBiaeHUH npoektamu? ONHUIINTE, YTO MOKET BXOIUTh
B cocTaB mnoprdens, nomuMo npoekToB. I[lpuBenure wuszBecTHbie Bam mpumepbl
noptdeneil mpoeKToB.

11. Yro ob1iero y mporpaMmbl IPOEKTOB M MOPTQEs MPOSKTOB?

12. Kakue npusHaku MOTYT CIY>KMTb OCHOBaHUEM JUI OOBbEIWHEHUS MPOCKTOB U
MporpaMm B opTden?

13. YTo Takoe KpUTEpUHU YCHEIIHOCTH YIPABJICHHS MPOEKTOM, KAaKOBbI OCHOBHBIE
TpeOoBaHUs K HUM?

14. Onumure B3aUMOCBSI3b KPUTEPUEB YCIEIIHOCTH IPOEKTa M KPUTEPUEB
YCHEIHOCTH yrpaBiieHus npoektoM? IIpuBeauTe npuMepbl HA3BAHHBIX KPUTEPHUEB.

15. Yro Takoe Bexa? Kak Bexa cBsd3aHa C KU3HEHHBbIM LHKIOM? B uyem
yIpaBJIeHUYeCKUid cMbIcT Bex npoekta? [IpuBenute mpumeps! GopMyIHPOBOK Bex?

16. B 4yem ympaBneHYecKHMi CMBICT XWU3HEHHOro LMKiIa mnpoekrta? IlpuBenute
MIPUMEPHI KU3HEHHBIX [IUKJIOB MPOEKTa?

17. Urto Takoe npoekTHas poJib? HazoBHUTE NpUMeEphI KITFOUEBBIX TPOESKTHBIX POJIEH U
OTIMILUTE UX OTBETCTBEHHOCTb.

18. Kto Takoit kyparop mpoekrta? Onummure ero (QyHKIUU B Tpoekre. B uém
3aKJIFOYAETCS OTIIMYNE KypaTopa OT CIIOHCOpa IIPOEKTA, €CIIU TAKOE OTIMYNE ECTH?

19. UYro Takoe kapra creiikxonnepos? [[ns dero ona ucnonb3yercs? Ilpusenure
HE00X0AMMBbIE IPUMEPBI.

20. Uto oO1riero y KoMaH/Ibl MPOEKTa ¥ KOMAH/IbI yIIpaBiIeHuUs IpoekToM? B uém nx
oTInyne?

21. Yto Takoe «KOMaHAHBIN JyX» U KaK €ro MOXXHO (GOpMUPOBATH?

Cucrema

22. Yo Taxoe 1eqnu NpoekTa U TpeboBaHus K MpoekTy? UTo y HUX 00IIero, 1 B 4éM




YIIPaBJICHUSA
MIPOEKTHOM
JEATETBbHOCTh
10

oTauuue?

23.  UYto Takoe pe3ynbraThl NpoekTa? Kak oHU CBA3aHBI C MPOJYKTOM IMPOCKTA U YEM
OTJIMYAOTCS OT 1eJeil mpoekTa?

24, Kak crparerus peanusanuu INpPOEKTa CBs3aHA C KPUTEPUSIMHU YCIELUIHOCTU

npoekra?

25. B uém kiroueBoe pasnuuue NOHATUH «PYKOBOJCTBO» U «IMAEPCTBO» U B YEM UX
CXOXKECTB?

26. 3amuTtute Te3uc: «Kaxaplii pyKoBOAUTENb IPOEKTa JOJHKEH OBITh JIMJIEPOM, HO

HE Ka)/IblH JINJEP MOKET ObITh PYKOBOJIUTEIIEM ITPOEKTA!».

27. Onumure B3aUMOCBS3b CIEAYIOIUX OOBEKTOB YHPABIEHUS: CTPATETHYECKUI
IJIaH pa3BUTHS OpraHU3aluu, NopTdesnp, NporpaMma, MpoeKT, HOAMPOEKT.

28. Uro MOXET SBUTbCS NpUYUMHONW H3MeHeHuid B npoekre? Ilpuseaure
HeoOXo/MMBbIE TpUMEpbl. B dem pasznuume MexXay MPOAKTUBHBIM W PEaKTUBHBIM
MIOAX0JIOM K YIPABJICHUIO U3MEHEHUSIMU?

29.  UYto Takoe KoHTpakT? ONMHUIIUTE TUTIOBYIO CTPYKTYPY KOHTpAKTa Ha TOCTAaBKY
iy noapan? Kakue TUNbl KOHTPAKTOB MO criocoOy omiaTsl Bam n3BecTHbI?

30.  UYto Takoe TeHaepHas nokymeHtanus? Korjga, KeM W C KakoW IHEIbI0 OHA
paspabarbiBaeTcsi?

31. Yo Takoe 1utaH ynpaBieHHS KOMMyHUKanusimu? Kakue cBeieHUs OH JOJKEH
coziepkath i obecriedeHust 3hHeKTUBHBIX KOMMYHHUKAIUI B IpoeKTe?

32. OnuimuTe MOATAlHO TMPOIECC YIpaBleHHs puckamu B TpoekTe. Ocoboe

BHUMAHHEC YACIHUTC MCETOAaM OIPCACICHUA BO3MOXXHBIX PHCKOB B IIPOCKTE. Yro
IIOHUMACTCA 110 NCTOYHUKOM pI/ICKa?

33. s yero ocymecTBisieTcss aHanu3 (OLieHKa) puckoB B mpoekte? Ha kakoif
CTaJMy TPOIECCa YIPABJICHUS MPOEKTOM BBIMOJHIETCA aHaiau3 PUCKOB? Onuimute
M3BECTHbIE BaM MEeTOIbI aHAIM3a PUCKOB IIPOEKTA.

34. YTo moHMMaeTcs Mo yIpaBJIeHUEM CTOMMOCTBIO ITpoekTa? UTo moHUMaeTcs o
ynpaBiieHHeM GruHaHCHUpOoBaHUEM IpoekTa? UTo o0miero y 3Tux AByX QyHKIIHii?

35. Uto Takoe OI0KET MPOEKTa U YEM OH OTJIMYACTCS OT CMETHI ITpoeKTa?

36. YUto Takoe KaJleHHApHbIA IUIaH TpoekTa? ONUIIUTE MPOILECC KAICHAAPHOTO

IJTAaHUPOBAHUS MPOEKTa, pa30MB €ro Ha Mocie0BaTeIbHbIE BO BPEMEHH 3Tallbl, YKa3aB
pe3yNbTaThl KayKI0TO 3Tana.

37. Yro Takoe ycBoeHHbIE ypoku? B 4éM pazHuIla MEXAY «YCBOSHHBIMH YPOKAMU»
U «U3BJICUCHUEM YPOKOB»?
38. YUTto Takoe cHUCTeMa YIPaBICHUS MPOEKTHOW JeATENbHOCThIO? M3 Kakux

KOMIIOHEHTOB MOXET COCTOSITh Takas cuctema? B uém 3akmovarorcs (QyHKIUU
pa3BepThIBaHUS CUCTEMBI YITPABIICHHSI IPOSKTHOM JCATEIBHOCTHIO?

39. Yro Takoe CUCTEMHasi MOJICITh YIIPABIICHHSI IIPOCKTHOM I TEIbHOCTBIO? JIist
4ero ObUIa pa3paboTaHa cucTeMHast MoJiesib? UTO SIBJISIETCSI OCHOBHBIMU CTPYKTYPHBIMHU
AJIEMEHTaMU CUCTEMHON MOJIen?

40. YTo MOHMMAETCS TIOJ] CHCTEMHBIM TOJIX0/IOM B YIIPABJICHUH ITPOCKTaMU?
41. Kak cBsi3aHbl MEXAY COOOM CTaHAAPTHI U CUCTEMBI PO ECCUOHATBHON
CepTU(UKAIINH 110 YIPABICHHUIO IIPOCKTHOM JiesTeNIbHOCTHI0? Ha3zoBuTe n3BecTHhIe Bam
CTaHJAPThl U COOTBETCTBYIOIIUE UM CUCTEMBI MPO(HECCHOHAIBLHOM CEPTUDHUKAIIMH 10
YIPaBICHHUIO MPOEKTAMHU.

3az[amm JIA TCCTHpOBaHI/Iﬂ mo AUCIHUIIJIINHE IJIdA OIICHKH C(l)OpMI/IpOBaHHOCTI/I
rkomuerenuuii Pazmemennt B CYQO CI'DY: https://Ims2.sseu.ru/course/index.php?categoryid=1228

1. Baxxnedmmumu TCHACHIOUAMU COBPEMCHHOTO 06II_IGCTB8. u 6H3Heca, MO3BOJIAIOIIUMHA T'OBOPHUTHL O
3HAYCHUHN HpOCKTHOf/'I ACATCIIBHOCTH, ABJIAIOTCA:

P00 T

aub;

HOTpC6HOCTB B COKpAIICHNHU JXU3HCHHOTO HUKJIA CO30aBACMbIX TOBAPOB U YCIIVYT,
HeO6XO,Z[I/IMOCTB 00eCIeYnTh 3aHATOCTh HaCCJICHU A,

HepCOHI/I(bI/IKaI_[I/ISI CIIpocCa U NpCAJIOKCHUS TOBAPOB U YCIIYT;

Bce BBIIICTICPCUUCIICHHOC,



https://lms2.sseu.ru/course/index.php?categoryid=1228

=h

aucC,
buc;
Hwu onun u3 BapruaHTOB.

@

2. HazHayeHwue ctaHaapTa 1Mo ynpaBJICHUIO MPOCKTAMH B TOM, YTOOBI:

a. ONpPENENIUTh TEPMHUHOJIOTHIO, KJIIOUEBBIE IOHATHS, BKJIIOYas OCHOBHBIE pOJM, JUCHUILIMHBI
«YIIPABJIEHUE MTPOECKTAMI;

b. ObITH OCHOBO JIyIst 00YUEHUS CHCIIMATMCTOB U CEPTH(PHUKAIINU, KaK OTACTbHBIX MPO(HECCHOHAIIOB, TAK
Y MPAKTUK YIPABJICHUS MPOEKTAMU B KOMITAHUSX U OpraHU3alusiX;

. CI0coOCTBOBATH PACIIPOCTPAHCHUIO U PA3BUTHIO MTPAKTHKYU YIIPABIICHUS IPOCKTAMU;

. Bce BblIenepevrnciieHHoe;

aub;

auc,

.buc;

. Hu oguu w3 BapraHTOB.

SQ D Qo

. CoBpeMeHHBIE CTaHIApTHI B 00JIACTH YIIpaBJICHUS MPOEKTAMHU MTPEACTABICHBI HAa TPEX YPOBHSX:
. MEXKJIYHapOJHOM, HAIIMOHAJILHOM U KOPIOPATUBHOM,

. TOCYJTapCTBEHHOM, MEXOTPACIEBOM U OTPACIEBOM,

. TOPTQEIBHOTO yIPaBJIEeHHUS, TPOTPAMMHOTO YIIPABIICHUSI U YIIPABIICHUSI IPOCKTOM;

. CHCTEMHOM, MPOEKTHOM U MPOIIECCHOM;

. Hu onmH U3 BapuaHTOB.

D O 0O T2 W

4. Tlox KOpHOpAaTUBHBIM CTAaHAAPTOM TIO YIPABICHUIO MPOCKTAMU TIOHUMAETCSI COBOKYITHOCTH
JIOKYMEHTOB, OOBSCHSIONINX U TTPEAMUCHIBAIOIITIX:

a. B kakoif mocnenoBaTeNbHOCTH OYAYT BBINOJHSITHCA PAaOOTHI, HANPABJIEHHBIE HA OCYIIECTBIICHUE
MPOEKTa, a TakKe B KaKHE€ CPOKM M TOCPEICTBOM KaKUX PECypcoB ATH pabOThl MpeArojaraercs
peanu3oBars;

b. Kak u B kakoi mociae10BaTeIbHOCTH HEOOX0AMMO BBITIOIHATH JCHCTBHSI, CBSI3aHHBIC C YIIPABICHUEM
MpOCKTaMU\pOrpaMMaMK B KOMITAaHHH;

C. B kakume cpoku HEOOXOOUMO OCYIIECTBIATh JCMCTBHS, HaIlpaBiCHHbIE Ha YyIpaBJicHHE
MpOCKTaMU\POrpaMMaMK B KOMITAaHHH;

d. Bce BhllIenepeyncacHHOE;
e.aub;

f. auc;

g. buc;

h. Hu oxuH U3 BapraHTOB.

5. Onpenensisi MOHATHE KIIPOEKT», B KAYECTBE €r0 KIIFOUEBBIX XapaKTEPUCTUK (ITPU3HAKORB) HEOOX0IUMO
yKa3arh

a. HaJIU4YUe U3MCHCHHUIA;

b. 00JIBIIIOE YHCIIO YYACTHUKOB;
C. HOBU3HY (YHUKAIILHOCTH);

d. Bce BhllIenepevrciacHHOE;

e. aub;

f. amuc,

g. buc;

h. Hu onuH u3 BapuaHToB.

6. KnmaccudukamoHHbIM OCHOBaHHEM MTPOEKTOB MOXKET OBITH UX:
a. JUTHTEITLHOCTB;

b. Macirao;

C. CJI0KHOCTb;

d. Bce BhIenepedrcieHHoe;

e. aub;

f. auc,

g. buc;



h. Hwu onuH u3 BapuaHTOB.

7. Kakue u3 npuBeIEHHBIX YTBEPKICHUM SIBIASIOTCS UCTUHHBIMU?

[IpoekT 3aKkaHYMBaETCA B TOT MOMEHT, KOTJAa IOCTUTHYTHI €0 LIEIH;
[TpoekT MokeT OBITH 3aBEPILICH JOCPOYHO;

[IpoekT nmeeT BpeMEHHYIO CIIEHHAIBHYIO OPraHU3ALMOHHYIO CTPYKTYPY;
Bce BblienepeuncieHHoe;

aub;

auc,

buc;

Hwu onmn U3 BapuaHTOB.

Se@ e o0 o

8. Urto takoe «KoMITJIEeKCHOCTE)» TpoeKTa’?

a. DTO0 MpU3HAK, YKa3bIBAIOIIUN HA TO, YTO MPH OCYIIECTBIECHUH JHOOOr0 MPOEKTa UCIIOIb3YIOTCS
paznuuyHble 00JIACTU 3HAHWM, KOTOPBIC JIMIIb TIPH COBMECTHOM MPUMEHEHUU O00eCleunBalOT
3(h(HEeKTUBHYIO peann3alnio MPOeKTa;

b. DTO MpHU3HAK, YKa3bIBAIOUIUK Ha TO, YTO MPOIIECC YMPABIEHUS MPOEKTOM COCTOUT W3 IISITH
CTaJMii, KOTOPBIE B COBOKYITHOCTH 00€cTieunBarOT d3PHEKTUBHYIO PeaU3aIMI0 TPOCKTA;

C. DTO MPHU3HAK, YKa3bIBAIOUIUN HA TO, YTO MPU OCYIIECTBICHUU MPOCKTA YIUTHIBACTCS BIIUSHHUE
BHEIIIHUX U BHYTPEHHHX ()aKTOPOB;

d. Hwu oyuH u3 BapuaHTOB.

9. Kakue 13 MpUBECHHBIX YTBEPKICHUH SBIISIOTCS HCTHHHBIMU?

a. HeJ'II/I IIporpaMmabl COOTBECTCTBYIOT CTPATECrUYCCKUM e Oopranuvsanvn u MOr'yT
KOPPEKTHUPOBATHCA B CIydac USMCHCHUS CTPATCTHH,

b. Bo Bpems 3amycka mporpaMMbl MOKET ObITh OTIPE/IeICHA TOJIBKO YacTh MPOCKTOB MPOTPAMMBI.
JIoTIOTHUTE IbHBIC TIPOEKTHI MOTYT OBITH BKJIFOYCHBI B TIPOIPAMMY yXKe B X0J1¢ €€ OCYIIeCTBIICHHS;

C. 3aBepllIeHUE TPOrPaMMBbI OTIPEIEIIACTCS MOMEHTOM 3aBEPIICHHSI BCEX MPOEKTOB, BXOSIIUX B
porpammy.

d. Bce BhINIEnEpEUnCIICHHOE;,

e. aub;

f. auc,

g. buc;

h. Hwu oiuH 13 BapraHTOB.

10. IIporpamma, HocAIAs MAKPOIKOHOMUYECKHI XapaKTep U 3aTparuBarollas HHTEPEChl 3HAUUTEIbHON
YaCTH HACEJICHMs], HA3bIBACTCH:

[Toprdens;

Meranpoexr;

Lenesas nporpamma;

Bce BhilenepeynciieHHoe;

aub;

auc,

buc;

Hu oaun u3 BapraHTOB.
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12. Kakoe u3 NPpUBCACHHBIX BBICKA3bIBaHUH SIBJISIETCA JTOKHBIM B OTHOIIICHUHU HpOFpaMMBI?

a. Bo3M0HO, 4TO BO BpeMsl 3alycka MpOrpaMMBbl ONPEIENSIETCS] U MJIaHUPYETCS TOJIBKO YacTh
BXOJSIINX B HEE MPOEKTOB;

b. Penrenne o BKIIOYEHUH B IPOTPAMMY TE€X WJIM UHBIX JOMOJHUTEIBHBIX TPOEKTOB YAaCTO 3aBUCUT
OT PE3yJbTATOB OCYILIECTBICHUS IEPBOOUYEPEIHBIX POEKTOB MPOTPaMMBl;

C. Henu mporpamMmbl MOTYT MOJBEpPraTbCsi KOPPEKTHUPOBKE, MPU ATOM COCTaB KOMIIOHEHTOB
MIPOrPaMMBI, 00sI3aTENIBHO, TOJDKEH OCTaBaThCS HEU3MEHHBIM;

d. Lenu nporpamMmsl, Kak IpaBUiIO, COOTBETCTBYIOT CTPATErMUYECKUM LEISIM OpraHU3aluH.

13. Kakue 13 npuBeJCHHBIX BbICKAa3bIBAaHHUH SBJISIOTCS JIOKHBIMU B OTHOIIEHUH MOpPT(henel IpoeKTOB U
nporpamm?



a. B KkoMmaHMM MOJET CyIIECTBOBATh OJHOBPEMEHHO HECKOJIbKO TopTdered, ynpaBieHHe
KOTOPBIMH OyJIeT OCYIIECTBIIATHCS OTHOCUTENFHO HE3aBUCHMO;

b. B xozne u3MeHeHUs OKpYXKEHHS POJIUTENIbCKOW OpraHu3allid, OHa IpUjlaraeT BCE YCWIHS K
COXpPAHEHHIO COCTaBAa PEAI3yeMbIX OPTQENei MPOEKTOB;
C. dopmupoBaHue NOPTQES MpeanoIaraeT onpeesieHue IPUOPUTETOB IPOSKTOB M IPOTPAMM JUIS

opraHusalnuu, a TaKKC OITUMHU3AIUI0 HUX COCTaBa C HCJIbIO IMOBBIIICHWUA HCHHOCTHU HOpT(beJIH PIRIG: §
CTPAaTCru KOMIIaHHUU,

d. Bce BrImenepedrcieHHoe;

e. aub;

f. auc,

g. buc;

h. Hwu onvH u3 BapuaHTOB.

14. Onrtumuzanus noptdenst MpoeKToB MpH ero GopMUPOBAHNHN HaNpaBJIeHa, IPEXK/IE BCETO, Ha:

a. ompejeneHue Toro Qaxra, 4To JI0OOM MpoekT (mporpamMma) B MOPTQesne COOTBETCTBYIOT
CTpaTeTuH KOMIIaHHH;

b. o0ecrieyeHre HAMTyqIIero COOTBETCTBHS MOPT(RES CTpaTErMIECKUM IENISIM KOMITAaHHH;

C. BBISIBJIEHHE TOro (hakra, 4YTO BCE MPOEKTHl (IPOrpaMMbl) B MOpTdene HUMET o0mue
OTpaHUYEHUsI, HAIIPUMED, TI0 pecypcam;

d. MaKCUMU3AIMIO [IEHHOCTH MOPTQENs UIsi OPraHU3aIlH MPHU BBITOJHEHUN CYIIECTBYIOIINX

OTPaHUYEHUH Ha PECYPCHI.

15. Tlpu popmupoBanuu nopTdens MpoeKTOB OPraHru3ai HEOOXOIUMO YIUTHIBATS:

a. MaKCHUMM3AIMIO [IEHHOCTH MOPTQEs Al OpraHu3ally MPH CYIIECTBYIOIINX OTPaHUYEHUAX Ha
pecypesr;

b. HAJIMYME B3aUMOCBS3H MMPOCKTOB U MPOrPaMM, BXOSIIIUX B TOPTQEIIb, IO HEIISIM;

C. COOTBETCTBHE I[eJICH KOMIIOHEHTOB OPT(Eisi CTPaTerHUeCKUM IIeIISIM OpraHU3aIliH;

d. Bce BhINIEnEpeUncIIEHHOE;,

e. aub;

f. amuc,

g. buc;

h. Hwu omH 13 BapraHTOB.

16. XapakTepHbIMH OTPAHUICHUSMU JUTs1 TOPT(EIIS IPOSKTOB SBIISIFOTCS:
001muii MyJ1 PeCypcoB;

(UHAHCOBBIC OTPAaHUYCHUS;

HaJIm4Yue OOIIMX 1eJIel Y KOMIIOHEHTOB;

Bce BbllICnIEpeUnCIICHHOE;

aub;

aucC;

buc;

Hwu onuH 13 BapuaHTOB.

S@ e oo oo

17. Xemaemrle 9(1)(1)6KTLI, KOTOPBIC MOT'YT OBITH AOCTUTHYTHI IIPU YCIICITHOM OCYHICCTBJICHUU ITPOCKTA,
Ha3bIBArOTCA:

LEJIN IIPOCKTA,

MPOAYKT ITPOCKTA,

BbIT'ObI ITPOCKTA;

CTpATCrusA MPOCKTaA,

KOHICTIIUA IIPOCKTA,

Hu oaun u3 BAapHUaHTOB.
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18. [Tpu ynpaBiaeHUU MPOSKTaMHU 00JIACTh JOMYCTUMBIX PEIICHUHN, KaK TPABUIIO, OTPAaHIYHUBACTCS:
a. BBIJICTICHHBIM OFO/DKETOM;

b 3aJJAHHBIMH BPEMEHHBIMHU OTPAaHUYUCHHSIMHU;

C. COCTaBOM M KaueCTBOM TPeOYEMBIX Pe3yJIbTaTOB;

d Bce BhImenepedrcieHHoe;



SQ —ho

aub;
aucC,
buc;
Hwu onun u3 BapruaHTOB.

19. Obu1ee BuaeHNE MYTH U CIIOCOOOB JOCTHKEHUS LIENTU MPOEKTA HA3bIBAETCSL:

P oo oW

TpeOOBaHUS K MPOCKTY;
MPOAYKT MPOCKTA;
TIJIaH TIPOEKTA;
CTpaTerust MpoeKTa;
YIPABJICHUE POCKTOM;
Hwu onun 13 BapraHTOB.

20. Koneunas 11e51b 3aKa34nKa MpoeKTa -
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OIIEHKA YCIICIIHOCTH pealn3alliy IPOEKTa;
MIOJIy4Y€HHUE BBITOJ1 OT pealin3allii IPOeKTa;
onpe/esieHue TpeOOBaHUN K IPOEKTY;

Bce BrienepeuncieHHoe;

aub;

auc,

buc;

Hwu ogun u3 BapuaHTOB.

21. I'maBHBIM TpeOOBaHUEM K KPUTEPHUSM YCIICITHOCTH SIBIISIETCS MX:

S@ o oo o

COOTBETCTBUEC OXKUAAHUAM BCCX 3aUHTCPCCOBAHHBIX CTOPOH ITPOCKTA,
OJIHO3HAYHOE U SICHOE ONpE/IeNICHHE;

COOTBETCTBHUE BEXaM B )KM3HEHHOM IIHKJIE MIPOEKTA;

Bce BrIenepeuncieHHoe;

aub;

amuc;

buc;

Hu onuu u3 BapuaHToB.

22. Ycrex nNpoeKTa 03HavyaeT, MPexe BCero:

+0 o0 o

COOJIIOJICHHE CPOKOB pPeai3aliy MPOSKTa,
COOTBETCTBUE (PMHAHCOBBIM OIPAaHHYCHUSIM;
CBOCBPEMECHHOCTbh PEarnpoBaHus Ha PUCKH,
3¢ heKTUBHOCTh KOMMYHHKAIIHIA;
JOCTH)KEHHE 0'KUIaEMOTO Pe3yJIbTara;

Hwu onquH 3 BapuaHTOB.

23. Kakue u3 IPpUBCACHHBIX HHUXKC YTBep)K,ZleHI/Iﬁ SIBJISTFOTCSI UICTUHHBIMHA ?

a.

JKU3HEHHBIN ITUKII IMPOCKTa COCTOUT U3 IMOCICAOBATCIBLHOCTHU BCX, HaA Ka)KHOﬁ N3 KOTOPBIX

AOCTUTAaCTCA OJUH U3 PE3YJIIbTATOB IIPOCKTA,

b.

24. HaOop noruyecku B3aMMOCBSI3aHHBIX pPa0OT NPOEKTa, B TPOLECCE 3aBEPIICHUS KOTOPBIX

SQ@ e oo

JKU3HEHHBIN IIHKII ITPOCKTA BJIOKCH B JKU3HEHHBIN ITUKJ IIPOAYKTaA,

JKU3HEHHBIN UK IMPOAYKTa MOKET BKIIFOUATh HECKOJILKO JKU3HCHHBIX IUKJIOB IIPOCKTOB;

Bce BhINIENIEpEUNCIICHHOE;
aub;

amuc

buc;

Hu onuH u3 BapuaHTOB.

AOCTUTACTCA OJJUH U3 OCHOBHLIX PC3YIILTATOB IMTPOCKTA, HA3bIBACTCA

a.
b.
C.

(a3a )KU3HEHHOTO 1MKJIA POEKTa;
BEXa IIPOEKTA;
JKU3HEHHBINM LIUKJI IIPOEKTA;



d. KU3HEHHBIN ITUKIT IPOJIYKTa;
e. KaJICHJIAPHBIN IIaH IIPOEKTA;
f. Hwu oqun n3 BapuaHToB.

25. lnunmarop mpoeKTa - 3T0 MpUMep:
IIPOEKTHOM JIOJDKHOCTH;

IIPOEKTHOM pOJIN;

MPOEKTHOU (PYHKIIHH;

Bce BbImenepeynciieHHoe;

aub;

auc,

buc;

Hwu onun u3 BapruaHTOB.

Se@ o o0 o

26. OmpeniesicHre OCHOBHBIX TPEOOBAaHUH K TIPOEKTY, oOecrieueHne (PMHAHCHPOBAHUS MPOEKTA 32 CUET
CBOUX WJIM MPUBJIEKAEMBIX CPEICTB — QDYHKITUS:

3aKa3unKa;

MHBECTOPA;

KypaTopa;

MOTPEOUTEIST KOHEYHOM TTPOTyKITUH;

Hwu onun u3 BapruaHTOB.

o0 T

27. Paznuane Mex Ty KOMaH0M IPOEKTa M KOMaHIOW YITPaBJICHHS TPOCSKTOM OIIPEISIISICTCS:
KOMIIETEHTHOCTBIO YIACTHUKOB KaXK/I0W M3 KOMaH]I;

TeKylen (hazoi )KM3HEHHOTO IIUKJIa TPOEKTa;

KpYroM 3a/iad, peniaeMbIX KaKJI0M KOMaHJIO0M;

Bce BrIenepeuncieHHoe;

aub;

aucC

buc;

Hwu onuH u3 BapruaHTOB.
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28. DpdexTUBHOCTH pabOTHI KOMAH/IbI POEKTA 3aBUCHUT OT:

YPOBHS CIUIOYEHHOCTH U «KOMAHTHOTO JyXay;

BEJIMYUHBI OIOJDKETA MPOEKTA M, TAK HA3bIBAEMOU, «MOTHUBAIIMOHHOW COCTABIISIFOLICH;
pohecCHOHATLHON MOATOTOBKHU KaKIOTO YYACTHUKA;

Bce BhIlIenepeunciieHHoe

aub;

aucC

buc;

Hwu onuH 13 BapuaHTOB.
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29. [IpoGiiembl B paboTe KOMaH IbI TPOEKTa MOTYT BO3HUKHYTh B PE3yJIbTaTE:
KYJBTYPHBIX PA3JIUYUN YIaCTHHKOB;

pasHUIIBI B TPO(HECCHOHATLHON TOATOTOBKE YIaCTHUKOB;

PacxXoXJICHUH B MPUMEHSAEMBIX METOIaX paOOTHI,

Bce BhIIENIEpEUnCIICHHOE;

aub;

amuc

buc;

Hu onquH 3 BapuaHTOB.
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30. JlumepcTBO — DJIEMEHT KOMIETEHTHOCTH CHENHaINCTa TO0 VYIPABICHUIO IPOEKTaMH,
MPOSIBISIOIIUICS KaK YMEHUE:

a. CTaBUTH IIeJI1 1 MOTHBUPOBATH MOJYNHEHHBIX K UX JIOCTHKEHHIO;

b. moOyxnatk JrOIEH K JOCTHXKEHUIO 1IEJICH JTMYHBIM IPUMEPOM;

C. co3aath atMOcdepy, B KOTOPOH BCE YIACTHUKU KOMAaHBI MPOEKTa MOTYT CBOOOHO BHIPAXKATh CBOE



MHEHHUE;

d. HacTpouTh ceOst U KOMaH/Iy MPOCKTA K JOCTH)KCHHIO HAWTYUIIINX PE3YIbTaTOB, COOTBETCTBYIOIIUX
0>KMJIAHUSIM KJTIOYEBBIX YUaCTHUKOB MTPOEKTA;

€. aHATM3UPOBaTh MPOOJIEMHBIC CHUTYyallud, pa3padareiBaTh © MPUMEHSTH MOCJIEIOBATEIbHBIC
MPOLIEAYPHI IS BBIXOA U3 HUX.

3aganue Ha pa3padoTky mpoekra https://Ims2.sseu.ru/course/index.php?categoryid=1228

1) TAANel. Cnpunrsl 1-4

Coszoaiime Bawty komandy 0ns pabomwi HAd npoekmom. Buinornume 3aoanus Baweti komanowt 1-4
CHPUHMOB.

Copunr 1. Crapt npoekra

Copunt 2. Ananu3 3agaun. CO0p TaHHBIX

Crnpunrt 3. C60p AaHHBIX, UCCIIEIOBAHUS

CrpunT 4. AHanu3 U cuHTe3. Pernienns u npoToTUIb! MpoeKTa

1lo umozam 4 cnpunmoe cocmoumcs nepgoe demo Bawiux npoekmog, nonyuenue 0opamuou cesa3u Ha
npoodenaunyto pabomy. Dopmam npoedenuss 0emo.

o Ha 1eMO ITpoeKTOB KaX/aast KoOMaH/a BBICTYIIUT C KOPOTKOM NPE3eHTalMel U OTBETUT Ha

CJIETYIOIII€ BOIIPOCHI:

Cocras Bamieil koMmaHbl, poJid ¥ LIEHHOCTH?
Han xakoii ®KuU3HEHHOW cUTyaIuen, cepoit AesiTebHOCTH paboTaete?
Kakyro npo6nemy Bl pemaere? B uém nMeHHO cOCTOUT 3Ta mpobiema?
Kro Bam repoii unu nepcona? Chopmynupyiite, uybto npodiemy Bol xoTtuTe pemuts?
Bamu ocHOBHBIE TUTIOTE3BI?
Kakoii myts mpoxoaut Baia nepcona s pemenus npobiaemsl? Kak ycTpoeHo Tekyiee
pemenue?
7. boneBble TOUKU U BaKHbIE (POKYCHI HA TEKYLIEM KIMEHTCKOM ITyTH?
8. Tpwu Bammx Jy4Imux UACH 1O PEHICHUIO 3TOH MPoOIEeMBbI?
TaliMuHr Ha BeICTyIUIeHHE: 10 MUHYT Ha KOMaHy
Jlnst ynoOcTBa MOATOTOBKM MPE3CHTAIMH HCTob3yiTe [11abmon.
2) TAANe2. Cupunrsl 5-7
Buinonnume 3aoanus Baweii komanowl 5-1 cnpunmos.

Cropunt 5. TecTupoBaHue MPOTOTUIIA TPOEKTA

Crpunt 6. MexxBeIOMCTBEHHOE TpOeKTHpoBaHue, Blueprint, mianuposanue nuiora

Copunt 7. [IunotupoBanue u BHeApeHue. [1oaroroBka nuaoTa mpoeKTa

1o umoeam 5-1 cnpunmos cocmoumcs 8mopoe 0emo NPoeKmos.

o Kaxnas komaHAa BRICTYIIUT C KOPOTKOM Mpe3eHTalueil 1 OTBETUT Ha CIICIYIOLIUE BOIPOCHI:

1. Kak Beirnsaut Baui npotoTun [Ipoekra Ha TeKyIIMii MOMEHT: UMEETCs B BUAY (PU3NYECKUI UITn
u(pOoBOI TPOTOTHUII BAIIETO MTPOCKTA (pEIICHUs )

2. Yo Bama KOMaHJa MJIaHUPYyeT MUJIOTUPOBATH (LIE€TH, CPOKH, ATAIBI MUII0TA, PECYPChl, METPUKH
Y OIICHKa KauyecTBa, opranuzanusi)?

3. Uto HYXHO caenats s 3amycka nunota? Yto yxxe caenaHo (MpOeKTHBIH 1aH)?

4. KakoBbl MPOMEKYTOYHBIE PE3YNIbTAThI MUJI0TA (7151 KOMAH/I, Y KOTOPBIX CTAPTOBAN MUJIOT)?

Taiimunr Ha BeicTyIIeHHE: 10 MUHYT Ha KOMaHTy

[Iponomxaiite ynakoBky Bamux pemenuii B [llabnoHe mpe3eHTaum.

3) TAA Ne3. YnakoBKa pe3yJibTaTOB MPOEKTA, MOAT0TOBKA BHICTYIJICHUSI

Hannwuii 3man 3asepuwarowiuii 6 pazpadbomxe npoekma. Iloozomosvme npoekmmuyio npeeHmayuio
0711 8blcmynieHus nepeo skcnepmamu. B Mpe3eHTaIlMy ymakoBaHbl BCE KJIFOUEBBIE ATalbl pabOThl HA
IIPOEKTOM U pEe3YJIbTaThI.

Bama riaBHas 3aaa4a Ha (MHATBHOM 3Tare MOATOTOBUTH MIJIOT MPOEKTA K nepenade 3aKkazuuky (B
BEJIOMCTBA U OPTaHU3AIMHN), 1711 3TOTO HY>KHO TOTPY3UTh UX B MMPOEKT U COBMECTHO I0OPA0OTATh MPOEKT
JI0 COCTOSIHUS, B KOTOPOM €0 MOKHO IE€PENATh OpraHU3aliH.

o Hoeanvnuuii pezynomam: Komannia npoaHain3upoBaia 0OpaTHYIO CBsSI3b Ha CBOW MUJIOT,
CKOppeKTHpoBaia cBo¢ pemienne. Komana yrnakoBana pe3yabTaTbl paboThl M HOArOTOBUIIA
IIPOEKTHYIO IPE3EHTALINIO.

B CYO CI'9Y gviepyscaem umozoeyio npe3enmayuio npoeKma.

ok wnE



https://lms2.sseu.ru/course/index.php?categoryid=1228

JenoBasi urpa « HaumonanbHble HeJH U MPOEKTHI B cyobekTax P®y» (7151 3a04HO hopMBbI
oOyuenwust) https://Ims2.sseu.ru/course/index.php?categoryid=1228

Ilepsas wacmo epynnosou pabomot. 30 MUHYT.

llaz 1, 10 munyT

Bynymum uienam npoeKkTHOW KOMaH/Ibl HE00X0AMMO MO3HAKOMUTHCS, IPUAYMAaTh YHUKAJIBHOE
HAaMEHOBAHHE KOMaH[Ibl, BHIOPATh PYKOBOIUTENS MPOEKTA, BHIOPATh YiIeHA KOMaHIbI, KTO OyaeT
CIICIUTH 332 BPEMEHEM.

Komanzia roToBHT OTBETHI Ha CIIEIYIONINE BOIIPOCH:

1. HauMeHOBaHME MPOCKTHON KOMAaH/IbI

2. ®UO pyKoBOAUTEINS IPOEKTA

3. ®UO uneHOB MPOEKTHON KOMaH/IbI
llaz 2, 20 munyT

[To3HaKOMBTECH C CHTYaIMel, 00CYANUTE ee, BCMOMHHUTE IOX0XKHE CUTYalluy U3 CBOCH KI3HH,
OTBETHTE Ha BOIIPOCHI, IPUBEICHHBIC HIKE.

Curyanus: Hanmonansnsie nienu Poccun 1o 2030 rona, 3adukcupoBanubie B Ykaze Ne 474,
aJIeKBaTHO OTBEUAIOT HA 3aJ1a4H, CTOSIIIUE TIepe]] CTpaHo. [Ipu 3ToM GopMyTUPOBKH HAIIMOHAIBHBIX
1eel He B JOCTaTOYHOW CTENEeHH KOHKPETU3UPYIOT IPoOieMbl (packiiapIBatoT Mpo0IeMbl Ha
KOMTOHEHTHI). Kpome Toro, 0THO3HAYHO HE OTpeieieHa CBSA3b MEX Ty KOMITOHEHTOM MTPOOJIEMBI 1
WHCTPYMEHTAMHU TOCYAapCTBEHHON MOJMTHKY (HAIIMOHATIBHBIE MTPOCKTHI, (he/IepaIbHbIE MPOCKTHI,
rOCyJapCTBEHHBIE TPOTPAaMMBI | T. JI.), KOTOPbIE IPHU3BaHbI €€ PEIIaTh.

VYkazowm [Ipesnnenta Poccuiickoit @enepanu Ne 474 TIpaButenbcTBy HOPYyYEHO 00ECTIEUUTh
JOCTIIKEHHE Psijia HAIMOHATBHBIX IeJiek pa3BuThs rocynapcrsa Ha nepuoia 1o 2030 roga, B ToM dmcie
CHIDKEHHE B JIBa pa3a KOJIMYECTBA CEME, IMEIONINX CPETHEAYIIEBOM TOX0 ] HIKE MTPOKUTOYHOTO
YPOBHSL.

B IMocnanuu ®enepansuomy Cobpanuto 20 pespans 2019 roga Binagumup Brnagumuposud [Tytun
Ha3BaJl COLIMAIbHBIN KOHTPAKT B KAYECTBE OJJHOTO U3 JEHCTBEHHBIX MEXaHU3MOB M0 JOCTHKEHHIO ITON
ueny, a B [Tocnanuu ot 15 sHBapst Tekywiero rojia nopyyus1 0OHOBUTh IPUHIIUIIBI COLIUATBHOTO
KOHTPAKTa C y4ETOM OIIbITA IUJIOTHBIX PETHOHOB.

ConuanbHbIN KOHTPAKT - 3TO COIVIAIIEHUE MEX/1y OPraHOM COLMAIbHOM 3aIlUThl HACEIEHUS 1
IpaXkJaHKHOM, [0 KOTOPOMY OpI'aH COLMAJIbHON 3aIlUThI 0053yeTCsl OKa3aTh IPaX/IaHUHY (€r0 CEMbE)
MaTepHaJIbHYIO U UHYIO IOMOIIlb, a I'PaXXJaHUH U €ro ceMbs OepyT Ha cedst 00s13aTebCTBA Peann30BaTh
MEpPONPUATHS, IPETYCMOTPEHHBIE IPOrpaMMOil conanbHOM agantanuu. I[lporpamma conuansHoU
aJlalTalliyu SBJSIETCS HEOThEMIJIEMOM YacThIO COLMAIbLHOTO KOHTpakTa. OHa BKJItOYAeT B ce0s
pa3paboTaHHbIEC OPraHOM COLIMAIbHOM 3aILUThl HACEIEHUS COBMECTHO C IPayKAaHUHOM MEpPONPUATHS,
KOTOpPBbI€ HAIIPABJICHbI HA MIPEOJIOJICHUE UM TPYIHON )KM3HEHHOU cuTyauuu. Hanpumep, nouck paboTsl,
npogeccuoHanbHOE 00ydeHHe, OpraHu3aLus HHAUBUAYAIbHON IPeIIPUHUMATEIbCKON eI TEIbHOCTH U
T.J., C YKa3aHUEM MOpPsAKA peaan3aluy Takux Meponpusatuid. [IpaBo Ha noxydyeHue MOMOIIM UMEIOT
MaJIOUMYILIME CEMbU (MaJOUMYIIHE OJTMHOKO ITPOKUBAOLIUE I'PAXIaHe), KOTOPBIE 110 HE3aBUCAILIMM OT
HUX IPUYMHAM UMEIOT CPEJHEYIIEBON 10X0 1 HIKE BEJIMYUHBI IPO)KUTOYHOI'O MUHUMYyMa.

Bawm npeanaraercst noBeICUTH 3()(EKTUBHOCTh TOCTHXKEHUS TaHHON HALlMOHAJILHON 1eJIU Ha
IIpUMeEpE OLIEHKU MEpbl FOCYAaPCTBEHHOM MMOJIMTHKH, HAIIPABIEHHONW Ha CHW)KEHUE B JIBA pa3a YpOBHS
OEJHOCTH U YCTOWYMBBIN POCT peabHBIX I0XO0JI0B I'PaX/iaH, a UMEHHO Mepbl «l ocynapcTBeHHas
COLIMAJIbHAs IOMOIIb HA OCHOBE COIIMAJIbHOIO KOHTPAKTA (B HAIIPABJICHUH OKA3aHUS IOMOIIH T10 TOUCKY
paboTsI U Ap.)», ycTaHOBIEHHOM cTaTheil 8.1 denepanbhoro 3akoHa oT 17 uronsg 1999 r. Ne 178-d3 «O
roCyJapCTBEHHOHN COIIMAIbHOM MTOMOIIMY.

Bomnpocsr:

1. KakoB noteHuanbsHblit 00pa3 Biajenblia MpoayKTa MpoekTa (3aka3zuuk)? Onummre ero oOpas.

2. B xakux 00CTOATENBCTBAX, B KOTOPBIX HAXOIUTCS KIIUEHT?

3. IloTpeGHOCTB, «Y4TO OH XOUYET MOJYUUTh/CAENATh?

PexoHcTpyHpyiite «aepeBo npodiem» B KOOpAUHATAX «IpodIeMa-puIrHa IpoOIeMbl-UCTOYHUK
MIPUYHH

Bmopas uacms epynnosoii pabomut. 28 Munyt
Llae 3, 15 munyT

Onumute 4 (4eTbipe) peleHus, KOTOpble MOMOTYT KJIMEHTY JOCTHYB JKEIaeMOro ¢ yueTOM
CYIIECTBYIOIIUX OapHEPOB M 0OCTOATEIHCTB.
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Bribepure nmyuiiiee pemieHue.
llaz 4.1, 10 munyT

3adukcupyiite crieHapHii MOJH30BaHUS BAIIUM PEIICHUEM: YTO KIMEHT MOXKET C/IeNaTh, YTOObI
pemuTh CBOIO IpobieMy, Kakue (yHKIUHU €CTh, KaK KIMH BOCIIOJIb30BaThCS.
Llae 4.2, 3 MUHYTBHI

Bribepure 1 uenoBeka, KOTOPBIN MOKAET K KOJUIETaM B TOCTH TECTUPOBATh UX PEIICHUE.
TecTupoBIIUK.

Tpembvs wacmo epynnosoti pabomul: 35 MUHYT
llae 5.1, 10 munyT

Pacckaxxute, 9TO 32 cuTyanus y Bac Obljia, Kakyro mpo0ieMy BbI peraeTe CBOUM CEPBUCOM U KaK
MMEHHO.

PexomenryemM HCI0JIb30BaTh JEMOHCTPAIMIO IKPaHa, YTOOBI KOJUIeraM ObLIIO BCE BUTHO.

Ecmu BBI TECTHpYETE penienne, 3aaiTe KoJuIeraM BOTIPOCH O TeX (YHKIUSX U BO3MOKHOCTSX,
KOTOPBIE €CTh, PACCKAYKUTE, YTO BaM MMOHPABHIIIOCH U KaKUE €CTh eIle HIICH.
lae 5.2, 15 munyT

3anummuTe pe3yabTaThl TECTUPOBAHUS:

1. TImrockl penieHust, KOTOpbIe OTMETHII TOCTh

2. MuHYCHI penieHusl, KOTOPbIE OTMETHII TOCTh

3. Bompockl, KOTOpbIe MOSIBHITUCH Y TOCTS HITH Y KOMaH/IbI

4. Vinen, KOTOpBIE TIOSIBUIIMCH Y TOCTS WA Y KOMaH/IbI
OFCYJK/[EHUE 10 munyT

6.5. OneHo4YHbIe MaTePUAJIBI 1JIsl TPOMEKYTOUHOI aTTecTAlUU

DoH/1 BONPOCOB /1JIs1 IPOBeAeHHUSsI IPOMEKYTOUHOT0 KOHTPOJIs B (hopme 3ayeTa

Pasznen Bonpocst
AUCHMIJIHHBI
OcHOBHBIE 1. VYcmex npoekra
KOMIIOHEHTHI 2. Kpurtepuu ycnexa mpoekra
MIPOCKTHOMN 3. TumoBble mpoOIEMBI B MPOCKTAX
JesITebHOCTH 4. HamuoHanbHbIe M MEXIYHAPOIHBIE CTAHIAPTHI B 00JIACTH YIPABICHUS MIPOEKTHO

JeSATEIIbHOCTBIO.

IIpodeccuonabHble OpraHu3aluy 1 acCOLMaIN

5. Awmepukanckuii UnctutyTt Ynpasnenus [Ipoekramu. AXELOS.
6. AHO «HOPITY»

7. MexayHapoiHasi acCOLMALUS YIIPaBJIECHUS IPOEKTaMU.
Mexaynapoanas Opranu3zanus no CranapTu3anuu

8. Korna ynpasieHnue npoeKTHOH JesITeIbHOCTBIO HUMEET CMBICI?
9. Yem oTnMYaIOTCS MPOEKTHI?

10. Paznuuus AeATeIbHOCTHOIO NOAX0/1a B YIIPABJICHUH MPOEKTHOM
JeATeIbHOCTBIO OT MPOLIECCHOTO

11. Yro Hy»HO 3HaTh O CBOEM IIPOEKTE U 33 YTO OTBEYAET PYKOBOJIUTEIb IPOEKTa?
12. TIpoekTHBIN TPEYTOJIbHUK U €T0 OCHOBHBIE 3JIEMEHTHI

13. OOGBbEKTHI MPOEKTHON AEATETLHOCTH

14. CtpykTypa 00BEKTOB IPOEKTHOM AEATEIBHOCTH

15. J)KusHeHHbIH MK TpoekTa. BomomaaHblii )KU3HEHHBIN ITUKI TPOEKTa
16. T'uOkumii moAX0 K YIPaBICHUIO TPOEKTOM

17. Korna umeet cMbici ToBopuTh 0 «IIporpammer?

18. Yem oTimyaercs ynpaBjieHHEe IPOSKTOM U yIPaBIEHH TPOrpaMMOi?
19. Kora umeet cMbICT TOBOPUTH O IOpTdhene?

20. Uem oTimuaetcs ynpasieHHE THOPTQeneM OT yIpaBIeHUs! IPOEKTOM U
Iporpammon?

21. K10 Takue 3auHTepeCOBAHHbBIE CTOPOHBI?

22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH

23. Ponu u ux QyHKIMA




24. Ecniv IpOeKT MaJICHBKHH UM HA000POT Ccyrep-00bioii?

25. Koro Ha3zHavate Ha posu?

26. Kak HazHayath Ha ponu?

27. ®opMupoBaHHE KOMaH bl IPOEKTa

28. Ponu mporpammbl

29. Ponu noptdens

KitoueBble 3Tanbl pa3BUTH yIPABICHUS IPOSKTHON ACATEIBHOCTHIO

6.6. llIkaapl U KPUTEPUHU OLleHMBAHUSI 10 (JOPMAM TEKYIIEr0 KOHTPOJISI U MPOMEKYTOYHOM
aTTecTAlluu
Il kaJjia ¥ KpUTEPUU OLEHMBAHUS

Ounenka Kputepuu oneHuBaHus J1J1s MEPONIPUATHII KOHTPOJISI ¢ IPUMEHEHUEM 2-X
0aJITILHOM CHCTEMBI
«32YTEHO» YVK-2, YK-3
«HE 32a4YTEHO0» Pesynbratel 00ydeHust He CHOPMUPOBAHEBI HA TIOPOTOBOM YPOBHE




	4.1. Разделы, темы дисциплины и виды занятий:
	В СУО СГЭУ выгружаем итоговую презентацию проекта.

